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Yet Another Reason Structured On-
The-Job Training Should Be Part of Any
Company's Business Model - New ISO
30414 Standards for Human Capital
Metrics
By Dean Prigelmeier, President of Proactive
Technologies, Inc.

A new  reason has come to tow n to support w hy structured on the job
training - at least the  PROTECH™ system of managed human resource
development approach - can be an important component of an
organization's business strategy and model: ISO 30414 - Human Capital
Metrics and Reporting.

For far too long, critics have been vocal that decisions on how  to reduce
costs to protect "shareholder value" w ere heavily w eighted against
w orkers, undercounting the f irm's cumulative investment in each w orker's
development and aggregate value of the f irm's w orker expertise. It w as
easy to erase labor w ages off the books w ithout considering the loss of
value to the company w hen that value w as never measured and counted
in the f irst place. While the benefits of such cuts can provide a short-term
lif t to earnings per share, the long-term impact on organizational capacity,
quality and effectiveness is often not know n to shareholders until problems
arise.

There has been an extensive global effort to create standards for the
voluntary reporting human capital metrics and reporting, organized by the
International Organization for Standardization (ISO), w hich have been
released. And there seems to be a case to be made w hy companies
should not ignore their importance.

Many quality professionals w ere exposed to the new  requirements for a
systematic approach to human resources in ISO 9001:2015. These new
requirements are based on the principles considered by ISO to be essential
to quality management success. But some quality professionals may not be
aw are of new  w ays that they can bring added value to their organizations
by implementing the spirit and intention of these new  requirements.
__________________________________________________________

"If the firm has not defined the job classifications of workers in
clear, procedural terms, they have little to measure, report on and
use to improve performance." 
__________________________________________________________
                 
In a recent article in CFO.com entitled, "Human Capital Reporting
Standards Finally Arrive," David McCann w rites, "Depending on the extent
to w hich companies voluntarily adopt the new  standards, stakeholders -
investors, analysts, customers, and current and prospective employees -
w ould have a new  category of data w ith w hich to assess organizational
value and the prospects for f inancial and non-f inancial returns from
investments in human capital." 
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Conversations regarding ISO 30414 human capital reporting have changed
in the last few  years, perhaps related to the aw areness that the public is
asking more and more that corporations be good corporate "citizens" since
given that standing in recent Supreme Court rulings such as Citizen's
United. 

The institutional investor community, including the Human Capital
Management Coalition w ith aggregate assets of $3 trillion dollars and is lead
by the UAW Retiree Medical Benefits Trust, has expressed strong support.
They w ent as far as petitioning the U.S. Securities and Exchange
Commission in 2017 to require public companies to disclose information on
their human capital management. The Commission accepted the petition and
is currently considering it.  Read More 

A "Pay-for-Value" Worker
Development Program - Fair to
Management and Workers, and
Effective Too!
by Stacey Lett, Regional Manager - Eastern U.S. -
Proactive Technologies, Inc.

A conundrum for many employers - those w ho are allow ed to consider the
w age-value relationship in their business strategy - is "w hat is the right
pay rate for w ork performed." An often used strategy is to establish a
competitive w age range for a job classif ication based on area surveys of
similar job classif ication in the industry, adjusted for the uniqueness of
w ork requirements for the employer's job classif ication. Once hired, an
employee progresses through the w age range measured by time in the job
classif ication, in some cases w ith w age adjustments based on merit. While
consistent, this approach may limit the employer to paying, in many cases,
more for labor than the value derived. And here is w hy.

If  an employer purchases a new , technologically advanced, piece of
machinery that is advertised to increase the output of a process from 100
units per hour to 300 units per hour, the employer w ould be disappointed if
it only received 150 units per hour. That employer w ould, most likely,
challenge the manufacturer and perhaps request a refund if  not satisf ied.

"How would one determine the proper wage rate for the value
derived if there is no effort to hire workers accurately to today's
job needs, train workers to all of the required tasks and measure
workers for the work they were hired and trained to perform?"

Why doesn't that same sentiment apply to hiring w orkers? In a hypothetical,
but typical, example an employer has an opening for a job classif ication that
consists of 50 critical tasks that the employer expects the person f illing that
job classif ication to perform. Why shouldn't the employer expect that
person to master all 50 tasks? What might happen instead, after w hat is
considered to be the "training period" is completed, the employer notices
through anecdotal evidence and w hispers that the output from that hired
individual is below  expectation. As time goes by and dissatisfaction grow s,
the decision to terminate the employee is made, often not measured against
the investment in the employee thus far. If  retained, the employee
progresses through the w age range w ith no guarantee that the employee's
output increases. Where is the concern to correct this? Read More

Proactive Technologies Discount Program Ends,
But..."Low-Risk" Pilot Approach Option Remains in
Effect 
by Proactive Technologies, Inc. Staff
 
The Proactive Technologies, Inc.'s Fall Discount Offer expired November
30th. How ever, discounts are still offered for "economies of scale" (the
larger the project, the larger the savings due to coordinated travel,
production costs and labor).  PLUS, Proactive Technologies has continued
the "low -risk" project pilot approach offer for those employers w ho need to
make the case to management before rolling out a larger project.

This accelerated transfer of expertise™ approach is a tremendous offer
w ithout the discount. This approach can help any employer quickly and
completely train the skilled workers they need AND realize an
increase in worker capacity, work quantity/quality and compliance
(ISO9001:2015/ TS16949/AS9100D), engineering specifications and
safety) while reducing the internal costs of training. New -hires and
incumbent w orkers are driven to full job mastery and higher levels of
return on w orker investment (ROWI). The task-based, structured on-the-job
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training infrastructure is perfect for apprenticeships (registered or not);
instead of marking the calendar for "time-in-job," job-relevant tasks are
mastered and documented. AND, unlike classroom or online training,
the cost per trainee decreases w ith each added trainee once set
up.

This approach makes a worker's mastery of the job the focus,
incorporating the company's existing systems, documents and
standards by building structure around the loosely arranged
worker development activities already in place - structuring the
unstructured worker training to make it work effectively and
efficiently.

Proactive Technologies offers two ways  to help prospective clients be
absolutely certain that this strategic approach to w orker development is
right for them. First, Proactive Technologies is offering a free, no
obligation, up-to-three-hours session offsite by videoconference, or onsite
(by appointment), to develop a Job Hierarchy (detailed task listing) of the
prospective client's targeted job classif ication. This involves the
prospective client's designated incumbent "subject matter expert" and w ill
illustrate for the prospective management the direction and detail of this
approach's methodology. It w ill, also,  reveal w hether the subject matter
expert's cow orkers have mastered all of the tasks required of the job for
w hich they w ere hired. Read More 

Grow Your Own Multi-Craft
Maintenance Technicians - Using a
"Systems Approach" to Training
by Dr. Dave Just, former Dean of Corporate and
Continuing Education at Community Colleges in MA, OH,
PA, SC. Currently President of K&D Consulting

Since partnering w ith Proactive Technologies, Inc. in 1994, together
w e have advocated the use of a "systems approach" to training that
includes a combination of related technical instruction and structured on-
the-job training to develop multi-craft maintenance technicians. This
approach w orks equally as w ell w ith other job classif ications w ithin a
organization. This is a viable option to paying tens of thousands of dollars
per year to employment recruiters to locate these technicians on a
nationw ide basis...w ho still need to be trained once hired. Plus, once the
investment is made to setup the infrastructure, you can train as many
workers as you need - w ith a declining cost per trainee.

The systems approach to training, if  built correctly for your company, forms
the infrastructure of a highly effective, low  cost apprenticeship (registered
or not) model. This model can quickly and cost-effectively produce the
multi-craft maintenance technicians you need, w ho w ill be qualif ied to
perform the tasks required at your facility. Based on detailed job/task
analysis data - collected by Proactive Technologies' experts using your
internal subject matter experts w ho have the f inal review  - w orker
development materials are generated by Proactive Technologies'
PROTECH™ software system© for immediate use. Most importantly,
technical support to the project includes project implementation
management, so you can focus on running your business.

The "Systems Approach to Worker Development" is effective. To
establish the foundation: Read More 

Replicating Your Best Performers
by Dean Prigelmeier, President of  Proactive Technologies, Inc.

One project I w as involved w ith sought to establish a structured on-the-job
training program for a "CNC Operator" position and establish an
apprenticeship. It consisted of around 40 different machines; manual and
NC-operated of several brands, controller types and purposes. When I
analyze a job - task by task - I f irst contact the resident "subject matter
expert." It is my experience that in lieu of accurate standard process
documents that everyone can use w hen assigned a machine, each
operator keeps their ow n setup and operation notes. They are usually
reluctant to share them.

As analysts, w e assume that if  the subject matter expert is assigned to us,
it is a ref lection of management's confidence in the operator's consistently
high level of performance. We also learn a lot about the sub-culture that
has arisen at the organization, bordering on "w ork performance anarchy."
Despite the connotations, this is a useful revelation. This lack of vital
information sharing that has been going on can be eliminated. The collective
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http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofrN5E6OoumiXvotb9LqvCl2iYpJkaDDBN12Ok1MfLBt2-BK4w_aW8FquzvtritRvbOQoYE5qPEIU7KAkmZ-zhE5C9cJa8tGFFx7ij4yjk1CO2tFUTL_bYCxa9ZYbsx91V2MsVTJfdER2cDHUnX5ff_DUwojQ0nK-nMp4Hhjlg6Z825dmqIykCi_Et8N85d8xz9gFUvbWRdM6gLV8LFu8OMG_CfmYMU86BaVZkj-kHpQfy0U9xLtmBdooF4zs0BU_W5F8lXiTb7k22X9ytr5WDsrCbcvXaSquZItoE57S7JvyReOy_IAZB9M39HiKc35Ri8N19gNkv5KpEGQzwmIfA64R7IC5MpH0Zw12zaLBlRVO&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofrN5E6OoumiX3rpPUX_xG-MZUVkcPOm-inVsYWt_ndNSyMQLcz4c1s519NeSHgJieXbVDYAL0vRh0FS6upPHXaWEn8J6PxjVjsQuGxLIU8Y_1LlIwZoWUaZNuQcQ0xnGZV5VXN5pWaf6hYeKFWm_znEYI2q84Ky2-kDP1DaGP0-Am_BTdX8lKoT3Nt12ybW37Ttsj3jBEByxWsrFo-0PhdvNIILY2D8-ZgVFkKlHKhPqJsCn9ql5gKsp6VgjpW0taKBZPzXGx0_PlVGzxvxyn08=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofuAwqQF2NSubAKF3IplnqPMm6ZOYGQdvVXfmPbueiJ26DJ4gi9IgDDZeAn_SwsKZETDQtCigyZ3Sl0Qo4HPHBfWicfwvsub7BWQ_tYd2HMq1yHTzPnL1ZZ7naTDZFrePZe3nQyvn36kn7Merud_4hPssDcpHkr0G6HRtS1xWd6phtRodEcUBdFNd428Hy_9MyBYx96qGrQfVw3yWPogBslivwL2zsdBI3K2WJOrxDiEbdGKxaz536k-5iZF8m55oYKcb-4iJROatUdqUp6WD5LR2UVkbGwLt7GZVZs2MEWnjbmvklDCyzqzychUlvnqlMG9ILfTDMJEt2q_9_0YYZdG9eMQi2MIELb3ucpP6gHYZh3kwqluDbA4=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofkvyURAhKv_kGndXRx9hQIHUF0Gcl3QDZTXKEoP8bVgDjFxlyOLc3UbQLUJMNdfDyCbKpdo2RezemGAgT3MEGCt2qzG_OhbZhUhtm_MVWryv46bQBlA8SlzgE5TmHHqf7G6Xecke2-Zxsh8FOTvOO_osIqfRj0UxDzp7C3b5m1zr05-hqPB2qkq47SyurtbpnyszTMiIeX2j-mHVzbp7ZuD0pzMRduycHfPMSO3TUbMdHUYrn3juufqbqvscGZdC-vCk2xl432yKn6hjtbzwMZR0KWJpG-zZG2n07p6m0QNArl7BA7IIw9aWw7GLzSNjiMZdmXiHKH7f8UXVxR7oAKmSf1FCrl1GoA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofrN5E6OoumiXHJP4LCt_s1aKbdYjwmkH493jgOsT5aeK7cn60AulnkbHF31oV-KHzHynpUnzMHBbyaPsNLO2bO8IorcnbozwxmeuwCn6KSFJghlGqqqU5-O7kONDZbfrXPifSZN3MNOaTvJ4oMPGVRqSexXbeGVMrt_6jU44gppfXzUOdfeVip4Hgirp_jDzRBnV2LVjxiXPiqbjtoU7n69DtQ6fCEaTKHZDHIZ49CokH9rIHnjiN5zIOe_kE0s94m27w9Ip2iHhAbG9uw2iJKCQ1wJceqGQYCkZzc9zGZ7FD2d-sVFgoFHgok50zj2XQx352-zscH68cizHl9jbk-OVH68rny2tPzrHTDyXo4GswbW3JKxgURXDaLz1YAsZ9lPXkPYb0YpJEuOYgCEgfI6tJf47aPRbyNiNihrlJ2gE0oPYtaMygUE=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofsew2glIgaw7YFe933lZdJGBIZTTym-kRf-WcanjZ-XLoEedF02tnibyCejbeGG6CxRmOby97N3S0bmb1rRM8JMAKsrklkhlmGUXRwe5al52TmrAJVk8A-cbuINXtdeAxNr1nltn8g14l_Ze9tFGyQTBqxTU-EUvYohkV32MvACYjLc_mMyS7VROvmGbLtgjjn8SXZgINYL6plxQS1gOxyTuppEjprvbFst4H-NXFtpVZZMjJ3-uFHOshk6STDKjT268pLKgCqivzVtKLBeG06E=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofoqZ5zzvVfclSNebkOL0q__JIVUVWio5PVzIkCu9wGzC5AjPuVso9QcDQvct-hdsIB7Lr2hHmX1jBPAmC38k-8IL4woIByOiw68hntvGxLueXYU-tCu5mMk3h4tNkhd_xnutwN7vgkY0Dv6mU2_Z8Abspo0zLxSmrclMOjjV4dlBflPZM3ErsOgEda_LqvKT9bLY5jbFxNo1E-th5IRhofY6erRd6SSr2srs3fUlvA1MGBrWz2cfp8hecy-RUqFbIiQM1y8sbTSpkGMXlD_3bDIJT5odYlRDZ5TFaS-3ywVTazGTkCCH_LaxwmB0xQqQY5ThTKPKNiG2yOM4jVbiOcS8f6wdi2h6eBTVygw50hO0S6S_JXBfq2Z_Fjf2oirKWQ==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofkLqRIjELzwyddO8ClKR2-2-qxFCyS-fksLTCnAdCUTInVt5kY7IQteG7xokiVpnilDuTC38Cc5-hMfBI4lNnuPdSniuRl7IRmc1kZR9ebcjom4Wk2QLoGZDUabEbU79chEsOlIx-JzgP9yFlngXChEZQTIKwWF6bNHB4ftGWLV6rg8NqP0LDyNdlyO3NAE-3D-fu95abqyY21MLc24zik9ldgK70dw7eksGjF5-_RHcdLtQruZNeXgq-dZLLhi9V7F_vhorP-cfzBqi3UAelfoMvlaC6cOVUCWq05NMpLwqNue3NfK0wDGvX0UR-h-C_xm00DnONIrBQKLpupDbbGH7b8EC2hjMIpmrCRWRQMRAXmEqHoIW7Hs=&c=&ch=


Onsite and group presentations
are being scheduled for the
following states, and a
representative will be in your
area, in the month of:

January, 2019
ColoradoColorado (Eastern Slope) (Eastern Slope)

IndianaIndiana  

KansasKansas (Kansas City, Topeka and I70 (Kansas City, Topeka and I70
Corridor)Corridor)

KentuckyKentucky (North and Eastern) (North and Eastern)

MissouriMissouri (Kansas City, St. Louis) (Kansas City, St. Louis)

North CarolinaNorth Carolina (Asheville and Western (Asheville and Western
Area, Charlotte, I77 Corridor)Area, Charlotte, I77 Corridor)

Nevada Nevada (Reno, Las Vegas)(Reno, Las Vegas)

New Mexico New Mexico (Albuquerque, Santa Fe)(Albuquerque, Santa Fe)

OhioOhio

PennsylvaniaPennsylvania (Pittsburgh and Western (Pittsburgh and Western
Area)Area)

South CarolinaSouth Carolina (UpState, Columbia and (UpState, Columbia and
Charleston Area)Charleston Area)

TennesseeTennessee (Eastern) (Eastern)

West VirginiaWest Virginia (North-Central, South (North-Central, South
Central)Central)

Contact UsContact Us  to express your to express your
interest in an onsite or groupinterest in an onsite or group
presentation.presentation.

Classes alone will not
close the "skills gap,"
but structured on-the-
job training can...every
time!

Under-capacity of workers is an
enormous source of untapped
value and unrealized return on
worker investment. In addition,
standardizing expert task
performance - between workers
and shifts - can add to worker ROI
through lower scrap and rework.

Experience the power of the
PROTECH™ system of
managed human resource
development!

w ealth of task-specif ic information can be screened, validated,
standardized and revision-controlled to be shared w ith all w ho are asked
to perform the tasks.

This highlights several other preexisting issues in addition to the obvious.
First, if  the company is ISO/AS/TS certif ied, an auditor w ould be appalled
and likely "gig" the company for the use of uncontrolled "process
documents." Notes in toolboxes and lunchboxes are not revision controlled.
If  the company has even questionable process documents that they claim
drive their "high level of quality performance" the existence of operator
notes are a strong contradiction. A client visiting the site may have serious
doubts about the practices, as w ell. Read More

If you tried other worker
development strategies, or still

haven't figured out the one your firm
has been using, and  concluded

there has to be something better for
your firm...you are right!

Spend a few minutes to learn more about a
worker training approach:

designed for manufacturing;
proven for any industry;
customized to your job classifications,
your tasks and specifications, and your
business operation's needs...

Does your organization struggle w ith high turnover rates
leading to 
lower organizational capacity, work quality
and quantity and compliance? Is your
organization faced w ith these increasing
costs while seeing a decreasing training
budget? 

Wouldn't it be worth a few minutes of your time to find out
how you can drive every worker - incumbent and new-hires -
through structured on-the-job training to full job mastery. 
with a small investment and huge return?

 
Proactive Technologies, Inc. always offers a low-to-no risk pilot
program approach. We w ork w ith the client to design a project to f it
their budget and meet their business needs.

Plan to attend one of our scheduled l ive
online presentations  (see schedule on left) OR
tell us a date and time that fits your
schedule , w hich w e can follow -up w ith an
onsite presentation. Or skip the online presentation
and schedule an onsite brief ing. 

The PROTECH™ approach:

Is designed to your job classification, your operation
and incorporates your firm's specifications, process,
standards and policies; 

Ends your worries and costs over finding qualified
candidates and closing the "skills gap;" 

Drives every worker to full job mastery while they
simply learn their job; 

Cuts your employee turnover costs; 

http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofkInGeazmPlbeVS2DsCWq9c9yJQy92n7gk12bzdG5_Z0PBnnuYTskxOLGoPIMj7QMyapyknwuplFLXkBVm2SLAkg1zdRw6yLQOghpMYNy8p6U7k6_hAAVBpshZpJb_LwMwTDbpWiZY-b4atcOHrY5T6GvQYzoX2INQzypz2jO-sLwQ63T6CvAHQKzkEmY4BJ1dTrdJAzZ8FqUnoWtalbZjnbDw38u1XZtQXYgFSaEpllmkEKap7Q3SK0oawNxOs32VhjonZ_ox5u&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofkLqRIjELzwyYahCAECtupQ4Vt39auEb6CjRImzci-22cx0Fjk8rVK3uixUwyXmbeXonaflCAOD-pB2J1JoaUHA0o_w920LEl6TeQMN1yUrmkxq7US4XrBWUKZ81G1IFgHKV_lUVtgMAi6c7gnfSuW3iRLTu184kKt7EnD0UOG7KVPYwSszAcmIQKrrUeci3N1WeoL5rZRJEzVU2aqJHczolp_r5luuwuV59gHesqfI05thaIg950OPEf03iCodDHB-LG_8Ru_uQG4vuehwcssPCO3tDWshxfgPsvCdhBq-y&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofoqZ5zzvVfclSNebkOL0q__JIVUVWio5PVzIkCu9wGzC5AjPuVso9QcDQvct-hdsIB7Lr2hHmX1jBPAmC38k-8IL4woIByOiw68hntvGxLueXYU-tCu5mMk3h4tNkhd_xnutwN7vgkY0Dv6mU2_Z8Abspo0zLxSmrclMOjjV4dlBflPZM3ErsOgEda_LqvKT9bLY5jbFxNo1E-th5IRhofY6erRd6SSr2srs3fUlvA1MGBrWz2cfp8hecy-RUqFbIiQM1y8sbTSpkGMXlD_3bDIJT5odYlRDZ5TFaS-3ywVTazGTkCCH_LaxwmB0xQqQY5ThTKPKNiG2yOM4jVbiOcS8f6wdi2h6eBTVygw50hO0S6S_JXBfq2Z_Fjf2oirKWQ==&c=&ch=


Accelerated Transfer of
Expertise™;
Increased worker
capacity, productivity, work
quantity, work quality and
compliance (specifications,
ISO/AS/TS programs and
safety mandates);
Decreased internal costs of
training;
Higher return on worker
investment!

You would be surprised how small
of an investment is needed to
unlock enormous returns. 

If budgets are tight,
Proactive Technologies can
be an extension to your
training department, 
with our technical
implementation support -
included with every
project!

There's nothing to lose by
contacting us to learn more.

www.proactivetechnologiesinc.com
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Job-Relevant Technical

Captures worker expertise before it leaves and use it
to quickly and thoroughly train replacements;

Provides metrics and reports for process monitoring
and improvement.

European-style apprenticeships w ithout the exorbitant cost...
whether registered or not.

We research available training grant funds for each project and
help the client apply. Grants may offset most or all of the
investment to set-up and implement the structured training
system!! 

Low investment, no risk, high returns -  everything to
gain!

Isn't an hour of your time worth it to seeIsn't an hour of your time worth it to see
if this approach to worker training is theif this approach to worker training is the
one you always wished you had?one you always wished you had?
 
Contact a Proactive Technologies, Inc. representative today!

 

Industry News
DOMESTIC ECONOMIC DATA
Gross Domestic Product and Corporate Profits
US Department of Commerce - Bureau of Economic
Analysis
Real gross domestic product (GDP) increased 3.4 percent in the third
quarter of 2018, according to the "third" estimate released by the Bureau of
Economic Analysis. The grow th rate w as revised dow n 0.1 percentage
point from the "second" estimate released in November. In the second
quarter, real GDP increased 4.2 percent.

Profits from current production (corporate profits w ith inventory valuation
and capital consumption adjustments) increased $78.2 billion in the third
quarter, compared w ith an increase of $65.0 billion in the second quarter
Read Report

Personal Income and Outlays
US Department of Commerce - Bureau of Economic
Analysis
Personal income increased 0.2 percent in November after increasing 0.5
percent in October. Wages and salaries, the largest component of personal
income, increased 0.2 percent in November after increasing 0.4 percent in
October. Read Report

Manufacturers' Shipments, Inventories, and
Orders
US Census Bureau
New  orders for manufactured goods in October decreased
$10.5 billion or 2.1 percent to $502.7 billion. October 2018: -
2.1° % change; September 2018 (r): +0.2° % change. Read
Report

Advance Report on Manufacturers' Shipments,
Inventories, and Orders
US Census Bureau
New  orders for manufactured durable goods in November
increased $1.9 billion or 0.8 percent to $250.8 billion.
November 2018: +0.8° % change; October 2018 (r): -4.3° % change Read
Report

http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofoUJHKLWoUqMvJZb26KUAYaEtSHurWItFGiwltZPj95Bj-eQm4PGCx3JGwyQv674rjNQoFML9kAQPoAENcDoFJd4DJVnV5OBi2FtPvKVYB6ZoZ6tyLXmSB0sKSP3tzZ36JmMFCL-8a81BVshZW1wCfjQMXSuUESHv47qlwgI1nRBsGDo_za1XQI-QTidF-ThWezmcDi03EurTfHJ_FDxEvZHpOU60n_jvyw1Lc-0CeUPS3yZ2XjHkYs-bWftsMzDX_pk3-32eQez&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjoftKWqIgD06v7erQwtMzCY5dod11Id91yHXa0nzedIJEBkVYyMStGIwxwA4LPxaauc-65qEzlmV1qBPQlVJEjtNSRZY0I8q8VQrQDd3tBOfXTouBLZe4sL6-iLbQJ1kTwshHzJoIg-W-OAkSpyXcA0JpZ5KMvtZjDTvXJY46gvwxRCHKkKkjAnWC6DJio3wdpeq3CgF6yyzdz-ok8DSnC2UQs93OTCDdkZ9qOYW0g5On-deKb1OtqujHqHZ6R9imYsQ==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjoft07Z8Gh1Qsyo1XSM8j2EvCY6T6OXR9qgBD830ERSIP6TJAdFRLUlPIwVPlKih0hjdymV80w7mJY4i3R0-_yOppz5S9chYmYW7b27UQmyhl3lV8RF3YYook0fuRbYEZ7FrOZIind8RnSYS6S17VdqPSHb3yUldSkgM-ykmJg5Nvo4XmRCSWS6DWc80KhF5M7Z2Ue8ltSFJ5qfB_6GSq4hdrHf6EL7a_C9a3BpdAujozFXUWV82vbAQMowHfz3fBaDH4wNAsOsJxO&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofkLqRIjELzwy4_deumpFC8yloR6rJ69Wx3dwWr795Znzo1HiwnJ3esD5JUzCf1BT7rDGPz5ib_vjZB6fBnuY6l6eHXCb27wcaksJb1GO5c7svD6UNDfzGgBic43Iazhq06TSp-gIoPRNwCcR0nhexl_vcvMNwgzaS2Vgz4eaW5RfC8yQEIo0fPMex8GiaUZrqapnXZeGqtvekviZSAKGdsugz3YCA5vxzqPVbHcsLLQ-HN4dR0YJkHCSmOjjr6DLlcboYUcu7BngYFW-vTSgHfkiSBHOOkg3ddMdPJw4kJ4d5ovVk2g7viSUZwtBXdWbdXwTsOIN2K-8fiZGzZAoEJ5TXbSlD98d-HOvo7NAkTKsvxE-YY3a0zU=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofkLqRIjELzwy_DvwFrskE9Pw4C_7In-aCDRbYNmTUp84BfKPi3Pi4kiThQ0ZaCxYWZr7dCZOx0OOnlxyeTotWSjR4SlIMmK11mqHcXmoGg1AvrL5ggntoZgQaG3aXBHJnhv2QOS8pApe92M0HxZBYxEBi7BsC1CNX-DoM4_ct3En3ZjvoArTjoEmuqzgL0Hr-U5xjWS9eJ8ScptlCIAHDMIVaT6Ma4ZHD54faodUyWWuPdSYYtdiOKgDM1NAmq26ELA9g0IxuixEYw0InJ3JLa-ne_lVbiq38hZNHyIGrMoanNys4GJaNCg=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjoftHXJd6zV-PSq_zW2DI94MukwiX6Q8HfytU1wyRuZrz11l6OYEOoy-R8J7BvkBFUgl7x2FMU5yGuABwR4lxnWDsfDPC6tRrDrbq-ktHyY0VbtqNeDamUz1842L3yQiM2AEdA3vKM8r5LTHmDyxE_XgDwM7yENYHDfaW7QNwfVSl_vgs0Pr2N95rEeq2Da8mYD4Cs2e7JBdoSaNTD18TvuIuN9EISWcwvN0svJqIsYMzLx9wGQ5FUsmwVpE2MkK3yGvfu9Sb5toAu4gPY7lk84YJJBVrf25Cqww-f___BxOUS_Lf9wf9lq3VFr7z6dQRvSMVx4F75QakYmdJ7xHfjpPMFP24Fz6o88A==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjoftHXJd6zV-PSq_zW2DI94MukwiX6Q8HfytU1wyRuZrz11l6OYEOoy-R8J7BvkBFUgl7x2FMU5yGuABwR4lxnWDsfDPC6tRrDrbq-ktHyY0VbtqNeDamUz1842L3yQiM2AEdA3vKM8r5LTHmDyxE_XgDwM7yENYHDfaW7QNwfVSl_vgs0Pr2N95rEeq2Da8mYD4Cs2e7JBdoSaNTD18TvuIuN9EISWcwvN0svJqIsYMzLx9wGQ5FUsmwVpE2MkK3yGvfu9Sb5toAu4gPY7lk84YJJBVrf25Cqww-f___BxOUS_Lf9wf9lq3VFr7z6dQRvSMVx4F75QakYmdJ7xHfjpPMFP24Fz6o88A==&c=&ch=
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We Design, Build, Install

Job Openings and Labor Turnover
US Bureau of Labor Statistics
The number of job openings w as little changed at 7.1
million on the last business day of October, the U.S.
Bureau of Labor Statistics reported today. Over the
month, hires edged up to 5.9 million, and separations
w ere little changed at 5.6 million. Within separations, the
quits rate w as little changed at 2.3 percent and the layoffs and discharges
rate w as unchanged at 1.1 percent. This release includes estimates of the
number and rate of job openings, hires, and separations for the nonfarm
sector by industry and by four geographic regions. Read Report

Errors in JOLTS Federal government estimates BLS identif ied errors in the
JOLTS Federal government hires, total separations, and layoffs and
discharges estimates from January 2011-April 2018. On June 12, 2018,
BLS suppressed these data from the LABSTAT database. For more
information on this error and correction plans 

Navy Awards $910M Destroyer Project to General
Dynamics
American Machinist - Staff
The U.S. Navy issued a contract to General Dynamics Bath Iron Works to
build a f if th DDG 51 guided missile destroyer, a $910-million aw ard that
modif ies the multi-year, $3.9-billion program announced in September. The
new  ship w ill be funded in the U.S. Dept. of Defense FY 2019 budget.

In that earlier contract, the General Dynamics business w as assigned to
build four ships, and the Navy held a separate competition for an option
ship, described by BIW as part of a f leet-expansion program.

At the same time, a $5.1-billion contract for six DDG 51 ships w as placed
w ith Huntington Ingalls Industries. Both contracts included options for f ive
more ships from each company. Read Article 

Opioids' Latest Casualty May Be a Drugmaker
That Fueled Crisis
IndustryWeek - Bloomberg
As sales of Subsys, w hich accounts for more than 95% of the company's
revenue, have fallen 80% from their 2015 peak, the company is short on
cash and needs "substantial funds" to stay afloat. 

Sitting in a Boston courtroom in a dark, pinstriped suit, the former top sales
executive at Insys Therapeutics Inc., Alec Burlakoff, listened as federal
prosecutors read out crimes he and the company had allegedly committed.

Insys had bribed doctors and their employees w ith payments for sham
medical events that often turned out to be parties. Physicians w ho didn't
w rite prescriptions for the company's pow erful opioid w ere cut off from
the company's money. There w ere lavish dinners, strip-club visits and gun-
range outings, all of w hich led to booming sales of one of the w orld's most
pow erful - and dangerous - pain drugs.

Burlakoff w as prepared to plead guilty, his law yers told the judge on Nov.
28 - there w as even more evidence that prosecutors hadn't listed, they
said. He's one of the f irst drug-company executives charged in the
mounting legal backlash to the U.S. opioid crisis, w hich w as tied to about
50,000 deaths last year. Burlakoff faces as many as 20 years in prison,
though he has a cooperation agreement w ith the government as other
former Insys executives go to trial in January. Read Article 

Ex-CEO of Insys to Plead Guilty in Major Opioid
Case
NBC Washington
Insys executives allegedly defrauded insurance
companies through their actions because the insurance providers made
payments to doctors w ithout know ledge of the bribes and kickbacks.

The former CEO of a drug company that produced a pow erful and addictive
painkiller containing fentanyl for cancer patients has agreed to plead guilty
in connection w ith a scheme in w hich the f irm's leaders bribed doctors in
return for their prescribing the drug, court documents f iled Wednesday
show .

Michael Babich, a former president and CEO of the Arizona-based Insys
Therapeutics Inc., producer of the drug Subsys, w ill plead guilty to one
count of conspiracy and one count of mail fraud for his role in the alleged
conspiracy, Read Article 
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MEMORABLE QUOTES

"It is not enough to do your
best; you must know what to do,
and then do your best."

W. Edwards Deming
American engineer, statistician,
professor, author, lecturer, and

management consultant

"Quality means doing it right
when no one is looking."

Henry Ford
American captain of

industry, business magnate,
founder of the Ford Motor
Company, and developed

the assembly line technique
of mass production

"Economics is extremely useful
as a form of employment for
economists."

John Kenneth Galbaith
Canadian-born economist, public

official, and diplomat
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Is It Possible To Improve Worker
Performance Without Documented
Task Mastery?
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

"Realistic Job Previews" Can Be a

GM CEO Links Fate of Ohio Plant to Union Talks,
Lawmakers Say
IndustryWeek - Bloomberg 
General Motors Co.'s Chief Executive Mary Barra said in
meetings w ith Ohio law makers that the future of a
factory in the state slated for closure can turn on the
outcome of labor talks.

"We're trying to make sure that General Motors is strong," Barra said in
brief comments. A strong GM (IW 500/4), she said, is the best w ay to
maintain the company's 90,000 jobs in the U.S.

Barra scheduled tw o days in Washington to meet w ith law makers from
states hit by the automaker's announcement last w eek that it plans to shed
close to 15,000 jobs. Four factories in the U.S. and one in Canada could be
shuttered by the end of 2019 if  the automaker and its unions don't come up
w ith an agreement to allocate more w ork to those facilities, GM said in a
Nov. 26 statement. Read Article 

GM's Mary Barra to Face Pressure on Cutbacks
From US Lawmakers
IndustryWeek - Bloomberg 
Even in a hyper-polarized Washington, there's been one area of
consensus lately on Capitol Hill: anger at General Motors Co. and its CEO,
Mary Barra.
Barra w ill face that ire during tw o days of meetings this w eek w ith
law makers from states hit by the automaker's plans to shed as many as
15,000 jobs and cancel production at f ive plants in North America.
President Donald Trump and law makers from both parties have lobbed
criticism at the largest U.S. automaker and pledged to pressure Barra to
reverse course.

Ohio Senators Sherrod Brow n, a Democrat, and Republican Rob Portman
plan to push Barra to save the automaker's plant in Lordstow n, Ohio, w hen
they meet w ith her on Wednesday, according to a joint statement. GM plans
to stop producing the slow -selling Chevrolet Cruze compact car at the plant
next year, leaving the factory w ithout a product to build. Read Article 

Huawei CFO Arrested at US Request, Sparking
Outrage in China
IndustryWeek - Bloomberg
Huaw ei Technologies Co.'s chief f inancial off icer w as arrested in Canada
over potential violations of U.S. sanctions on Iran, provoking outrage from
China and complicating thorny trade negotiations just as they enter a critical
juncture.

Wanzhou Meng - also deputy chairw oman and the daughter of Huaw ei's
founder - faces extradition to the U.S., said Ian McLeod, a Canada Justice
Department spokesman, declining to elaborate. She w as arrested Dec. 1
after the U.S. Department of Justice in April opened an investigation into
w hether the leading telecommunications-equipment maker sold gear to Iran
despite sanctions on exports to the region. Read Article 

Michelob, Modelo Booming While Rest of US Beer
Industry Flat
IndustryWeek - Bloomberg 
It's not all bad new s in the sluggish U.S. beer market. Sure, consumers are
drinking less brew , increasingly sw apping out mainstream brands like
Coors Light and Bud Light for w ine, bourbon, tequila or hard seltzer. Even
the craft beer craze has slow ed. But w hile many drinkers shift aw ay from
lager and ale, tw o brands are bucking the trend: Michelob Ultra and Modelo
Especial.

A key factor is that both labels are slightly more expensive than the market-
leading light beers. That enables them to benefit from the shift tow ard
premium products that's driving grow th across the food-and-beverage
landscape, from coffee and chocolate to cheese and w hiskey. Read
Article 

Manufacturers Urge New Congress to Start with
Infrastructure
IndustryWeek - Bloomberg 
The Association of Equipment Manufacturers is launching a new  digital ad
campaign to remind Congress and the Trump administration of the
bipartisan support for upgrading U.S. public w orks and urging them to "start
w ith infrastructure'' in 2019.

The $100,000 campaign, to run Monday to Dec. 14, features a 30-second
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online video w ith a Democrat, a Republican and an independent touting the
importance of modern highw ays in California for on-time deliveries,
broadband technology in Texas for agricultural yields, and reliable
infrastructure in Ohio for clean drinking w ater.

The campaign targets leaders of both parties, w ho've said an
infrastructure measure is something that can get bipartisan support in
2019, as w ell as new ly-elected members of Congress. The effort follow s
the group's "mission not accomplished'' campaign in August that reminded
President Donald Trump and law makers they haven't kept their promises to
pass an infrastructure bill. Read Article 

New Ruling Puts Boeing-Embraer Merger Back on
Track
American Machinist - Staff
'Free enterprise' argument w ins as Brazil quashes earlier injunction.

A Brazilian federal judge granted an injunction in a suit brought by labor
union leaders and congressmen blocking directors of Embraer S.A. from
proceeding w ith a merger of its commercial aircraft business w ith Boeing
Co., essentially halting the deal that has been in development for over a
year. 

Boeing has yet to comment on any of the recent developments.
Boeing stands to hold 80% of the proposed joint-venture. The $4.75-billion
business w ould consist of the current Embraer commercial aircraft and
services business, w hich w ill be headquartered in Brazil but aligned w ith
Boeing Commercial Airplanes' commercial development, production,
marketing and lifecycle services operations. Embraer w ould hold 20% of
this new  venture. Read Article 

Huawei Said to Plan $2 Billion Cybersecurity
Reboot
IndustryWeek - Bloomberg 
Huaw ei Technologies Co. plans to overhaul its global softw are systems in
response to grow ing fears in Europe that the Chinese company's w ireless
equipment is vulnerable to snooping and hacking, according to people
familiar w ith the matter.

Huaw ei w ill offer to spend at least $2 billion to transform the w ay it
engineers softw are, instead of merely applying one-off changes and
w orkarounds in response to specif ic demands from companies and
governments, said the people, w ho asked not to be identif ied because the
discussions are private. That w ork w ill continue until all security concerns
are assuaged, they said.

Western governments are grow ing increasingly concerned that Huaw ei's
systems could be used as a Trojan horse by Chinese intelligence. The
Shenzhen-based company suffered a further blow  w hen Chief Financial
Off icer Wanzhou Meng, the daughter of Huaw ei founder Ren Zhengfei,
w as arrested in Canada on Dec. 1 follow ing allegations it had violated
sanctions against Iran, amid a w ider tussle on trade betw een the U.S. and
China. Read Article 

10 Global Predictions for 2019: AT Kearney
IndustryWeek - Adrienne Selko 
It's that time of year w here w e peer into the future to see
w hat new  trends and technologies w ill take place.A.T.
Kearney's Global Business Policy Council predictions for 2019 casts a
w ide net from geopolitical and economic disruptive forces to new
technologies and regulations causing shifts in the socioeconomic
landscape. 

The group says its predictions are based on continuous scanning of the
horizon across dimensions of demography, economy, environment,
geopolitics, governance, resources, and technology and they point out that
in 2018, many of their predictions came true. See Slide Show

Apple to Invest $1 Billion for Texas Expansion Plan
IndustryWeek - Bloomberg 
Apple Inc. said it w ould invest $1 billion to expand its
operations in Austin by constructing a new  employee
campus in the area, large enough to house 15,000 additional employees.

Further facilities w ill also be established in Culver City, Seattle and San
Diego, and existing sites in Pittsburgh and Boulder w ill be expanded over
the next three years. In a statement on its w ebsite Thursday, the company
said it w as also considering other U.S. regions for grow th. Read Article 
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Experience
By Randy Toscano, Jr.,  MSHRM, CEO
of Legacy Partners 2

Economic Development
Opportunities - An Important
Incentive in Attracting Companies to
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by Dean Prigelmeier, President of
Proactive Technologies, Inc.
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Every Work Task Is A Micro Unit -
Everything About the Task Should
Be Trained At Same Time For
Maximum Efficiency and
Effectiveness
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

Rough Roads: Will Political Uncertainty Slow
Automotive Innovation?
IndustryWeek - Laura Putre 
A trade w ar, a softening auto market, dampening supplier mood and
shifting regulations are setting a tough course for 2019. 

For Joe Hinrichs, Ford's president of the Americas, Fourth of July w eek
2018 w as a f irew orks show  that needed no pyrotechnics. Tarif fs on
automobiles shipped to China from the U.S. w ent from 25% on June 30,
dow n to 15% on July 1, then all the w ay up to 40% on July 7. U.S.
President Donald Trump and Chinese President Xi Jinping w ere exchanging
threats and issuing ultimatums in an escalating trade w ar.

Boats bound for China in June idled in international w aters, so they could
drop anchor w hen the low er tarif fs w ent into effect on July 1. Meanw hile,
other, more distant boats gunned to arrive at port on July 6, before the 40%
tarif fs took hold. Read Article

Boeing's First China 737 Plant to Open in Shadow
of Trade War
IndustryWeek - Bloomberg 
Boeing Co. (IW 500/9) is poised to open its f irst 737 f inishing plant in China,
underscoring the company's commitment to the w orld's largest aircraft
market amid simmering trade tension.

The Chicago-based planemaker w ill inaugurate its completion and delivery
center in Zhoushan, 90 miles southeast of Shanghai, on Saturday, after
more than a year of construction. The facility marks a rare industrial foray
outside of the U.S. for Boeing and a joint venture w ith state-ow ned
planemaker Commercial Aircraft Corp. of China Ltd.

While the plant w as sent in motion before U.S. President Donald Trump w as
elected, the ribbon-cutting risks being overshadow ed by his tit-for-tat on
duties w ith China on products ranging from cars, machinery to pork and
soybeans. Read Article

Manufacturing's Mixed Messages Aren't Helping
Close Skills Gap
IndustryWeek - Jill Jusko 
Even as the industry promotes itself as a bastion of career stability and
good pay, negative new s sells the opposite story.

Are w e making headw ay in closing the manufacturing skills gap?

The answ er seems to be no. In their latest study of the U.S. manufacturing
sector and its future w orkforce needs, the Manufacturing Institute and
consulting f irm Deloitte say the skills gap not only persists, but that the
results "appear to highlight a w idening gap betw een the jobs that need to
be f illed and the skilled talent pool capable of f illing them."

Specif ically, projections cited in the 2018 study, released in November,
suggest unfilled manufacturing jobs w ill grow  from 2 million to 2.4 million
betw een 2018 and 2028. It is the organizations' fourth skills gap study.
Read Article 

Kimberly-Clark Expands Neenah Cold Spring, Wisconsin,
Production Center
AreaDevelopment
Over the next f ive years, Kimberly-Clark w ill invest up to $200 million in its
facility in Neenah Cold Spring, Wisconsin. The project w ill fuel continued
expansion, innovation and grow th.

Kimberly-Clark and the Wisconsin Economic Development Corporation have
agreed to terms on a f ive-year agreement that w ill provide the company
w ith up to $28 million in tax incentives and allow  it to continue operations at
its Cold Spring facility in Fox Crossing.

Under the terms of the agreement, Kimberly-Clark w ill retain 388 technical
manufacturing jobs w ith an annual payroll of over $30 million at the facility.
The company w ill also continue to support hundreds of businesses across
the state that supply approximately $56 million in goods and services to the
facility annually. Read Article

What's Ahead for the Semiconductor Industry?
IndustryWeek - Jim O'Neill 
Smart cities and devices, autonomous vehicles and smart
medicine make it easy to imagine a w orld w here there are
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This creates a steady need for your
related technical instruction,
services and a pathway for
employment.

These partnerships:

chips in just about everything that defines our w ay of life. IHS Markit
forecasts that by 2025, there w ill be more than 75 billion installed Internet of
Things (IoT) devices w orldw ide. The semiconductor industry is already
riding this w ave and most industry experts see the same trajectory for the
foreseeable future.

While emerging, state-of-the-art devices get a lot of attention, traditional
integrated circuits continue to be the w orkhorse of the digital economy.
This is great new s for the semiconductor industry, as the capital
expenditure (CapEx) requirements for increasing existing capacity are
signif icantly less than those needed to build new  capacity. Regardless, it's
abundantly clear that the w orld of "smart everything" is going to require
some shifting of investment priorities. Read Article

Global Steel Production Dropped in November 
American Machinist - Staff 
Year-over-year and year-to-date indicators remain solid,
but falling prices appear to be dragging the latest monthly
tonnage results. 
Global steel production declined 4.5% from October to November, w ith a
total of 148.6 million metric tons produced in 64 countries, according to the
World Steel Association. The f igure appears to indicate the effects of
falling spot prices, but also confirms a recent World Steel Assn. forecast
for slow  but steady rises in steel output. The November result show s
global steel production is still 5.75% ahead of the November 2017 total, and
brings the year-to-date production total to 1.5 billion metric tons, or 5.1%
higher than the January-November volume.

The World Steel Assn. reports raw -steel output for 64 countries,
representing about 99% of the w orld's raw -steel production output. In its
recent short-range forecast, World Steel predicted 2018 raw -steel
production w ould total 1.66 million metric tons w orldw ide. Read Article 

Tax Cut Billions Fail to Spur Spending as CEOs
Safeguard Profits
IndustryWeek - Bloomberg 
America's biggest companies chose to use their tax savings to offset
risings costs, including for labor, transportation and imports caught up in
the trade disputes. 
A year after the corporate tax rate w as cut, metrics are show ing that the
savings didn't spur big companies to expand dramatically. 

For companies in the Standard & Poor's 500 Index, the profits they've made
from sales this year through September -- after accounting for production
costs but before paying taxes -- have been f lat. But, their net profit margins
-- w hich include the tax savings -- have continued to climb. If  they w ere
spending more to hire w orkers and build U.S. factories, those net margins
w ould be low er. Read Article 

ABB to Sell Majority of Power Grids to Hitachi
CFO.com - William Sprouse 
Sw iss engineering company ABB agreed to sell an 80%
stake in its pow er grids business to Hitachi. The deal values the unit at $11
billion, and $7.6 to $7.8 billion from the deal w ould be returned to
shareholders via stock buybacks. ABB CEO Ulrich Spiesshofer said the
company w ill focus on digital industries follow ing the sale.

The deal makes Hitachi one of the largest pow er grid players in the w orld,
though some analysts expressed concern the costs could strain the
company, w hich suffered losses over the last decade and recently
underw ent its ow n restructuring. Read Article 

The Demise of Patent Trolls and Software Patents in the US
Continued in 2018
Techrights - Dr. Roy Schestowitz
Summary: With patent trolls' bankruptcy f ilings, advocates' departures and
a decline in the number of granted US patents w e're seeing a sort of
recession if  not depression in the patent microcosm; that being the case,
w e'll shift our focus to other things in 2019.

THE year 2018 w as a positive one for the US patent system if  one skips
the parts about Iancu's controversial remarks and moves at the U.S. Patent
and Trademark Off ice (USPTO). Iancu has already made himself enemies
among scientists and technologists, unlike law  f irms. Read Blog

Hurricanes Florence and Michael Ravage Florida, Georgia, North
Carolina, South Carolina and Virginia; California Ravaged By
Fires
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enhance your institution's
opportunity to market your
products and services to
incumbent w orkers;

allow  your organization to
include structured on-the-job
training as a capstone to pre-
employment preparation;

document a trainee-to w orker's
increasing value to the employer
- the key to retention - rather
than leaving it to chance;

properly aligns w orkforce
development resources and
maximizes the impact and
results;

allow s you to engage an
employer's facility, equipment
and staff in the training process;

provides the best infrastructure
for apprenticeships and
internships that last!

is a w in for the trainee, w in for
the w orker, w in for the
employer, w in for the institution
and w in for the community! 

This approach has continued to
prove itself since 1988, and does
not compete with your products and
services; it adds to your efforts the
clear, tangible, measurable
advantage that employers seek. 

Proactive Technologies has
continued to partner with
community colleges, universities,
workforce development agencies
and training providers with its "hybrid
approach" to worker training.  

Introduce the power of the
PROTECH™ system of
managed human resource
development to your
clients!

There's nothing to lose by
contacting us to learn more

www.proactivetechnologiesinc.com
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It seems that w hen natural disasters strike, those that can
least afford to lose, lose the most - in some cases
everything. Hurricane Florence and Michael devastated the
lives and livelihoods of so many of our neighbors across
the southeast United States. In some areas, f looding continues, and they
w ill need help during the coming months and years.

California has seen an never-ending f ire season, bringing death and
destruction to its residents on an unw elcomed regular basis.
 
If  you w ant to help but don't know  how  to reach organizations w ho are
there right now  lending a hand, here are a few  links to some w ho can help
make sure your donation, w hatever you are able to contribute, reach those
w ho need it the most.
 
American Red Cross
                  
The Salvation Army
                            
North Carolina Disaster Relief Fund

OneSC Fund 

VA Disaster Relief Fund 

World Central Kitchen

Remember, the f lood w aters w ill recede and f ires may burn out, but it w ill
take many months, perhaps years, for those affected to f ind some sense
of normal life. If  you are able, please help in any w ay you can.

Financial News
Why Aren't Millennials Spending? They're Poorer
Than Previous Generations, Fed Says
NPR - Emily Sullivan 
Shoppers w alk past a Saks Fifth Avenue outlet store in
Miami on Black Friday. Millennials have low er earnings,
few er assets and less w ealth, a new  Federal Reserve study says. 

Since millennials f irst started entering the w orkforce, their spending habits
have been blamed for killing off industries ranging from casual restaurant
dining to starter houses. How ever, a new  study by the Federal Reserve
suggests it might be less about how  they are spending their money and
more about not having any to spend.

A study published this month by Christopher Kurz, Geng Li and Daniel J.
Vine found millennials are less f inancially w ell-off than members of earlier
generations w hen they w ere the same ages, w ith "low er earnings, few er
assets and less w ealth."
Their f inances w ere compared w ith Generation X, baby boomers, the silent
generation and the greatest generation. Read Transcript and Hear Podcast

Millennials Didn't Kill the Economy, The Economy
Killed Millennials
The Atlantic - Derek Thompson
The American system has throw n them into debt,
depressed their w ages, kept them from buying homes-and then blamed
them for everything.

When a staid American institution is declared dead, the new s media like to
haul the same usual suspect before the court of public opinion: the
Millennial generation.

The 80 million-plus people born in the United States betw een the early
1980s and the late 1990s stand accused of assassinating various
hallmarks of modern life. The list of the deceased includes golf, department
stores, the McDonald's McWrap, and canned tuna. Millennials tore up
napkins, threw  out mayonnaise, and mercifully disposed of divorce and
Applebee's before graduating to somew hat postmodern crimes: "Have
Millennials Killed Serendipity?" With the national murder rate in long-term
decline, it may even be said that Millennials are killing killing. Read Article 

Bitcoin Is Bouncing Around Again. Here Are Some
Possible Causes
NPR - James Doubek 
Bitcoin has lost a lot of its value this month. Financial
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CLIENT SERVICES 

To supplement onsite
PROTECH™ system of
managed human resource
development classes,
these regularly scheduled
webinars are available
to the registered staff of
clients:

"Structured On-The-Job Training
Instructor Certification"

"Structured On-The Job Training
Checklist Administrator
Certification"

"Management Structured On-The-
Job Training Project Support
Briefing"

"Integrating Support for Plant-
Wide ISO/AS/TS Quality and
Safety Systems with PROTECH
Workforce Development System" 

"Supporting "Pay-For-Value"
Systems"

"Promoting Continuous Process
Improvement While Implementing
the PROTECH System for the
Accelerated Transfer of
Expertise™"

"PROTECH Onsite System
Administrator Certification" 

Contact US to attend one of
these seminars and we will
send you an e-reservation.
Include your client ID,
name and user ID number
and which webinar you
would like to attend.

www.proactivetechnologiesinc.com
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EMPLOYERS!
If your organization sees

training as a cost, not as an
investment, maybe you

should consider another
approach!

experts aren't sure w hy. And they're not sure w here the popular
cryptocurrency w ill go next.

Prices fell last w eekend, reaching below  $3,600 at one point - about 40
percent less from w here it had been just tw o w eeks earlier. Prices
continued dow n Monday but closed slightly up Tuesday.

Then they surged, topping $4,300 Wednesday - though that's now here
near the $6,000 or more the cryptocurrency commanded for several
months until mid-November. Read Article 

Acquisitions Boost Short-Term Stock Value
CFO.com - David McCann 
While there are different w ays to measure the success of
M&A deals, shortly after deals close investors tend to expect they'll deliver
incremental value.

While debate rumbles on as to w hether organic expansion or an acquisition
is the better path to achieving grow th goals, one thing is clear: acquisitions
are associated w ith positive short-term stock returns.

Willis Tow ers Watson and Cass Business School analyzed 8,324 M&A
deals around the globe w orth at least $100 million and completed from Jan.
1, 2008, through Sept. 20, 2018. The study looked at the change in
acquirers' share prices from six months prior to acquisition announcements
to the end of the quarter in w hich deals w ere completed.

Acquirers outperformed the market (defined as the MSCI World Index)
follow ing 55% of deals, w hich generated $227 billion in incremental equity
value. The 45% of deals that underperformed the market left on the table
just a third of that dollar amount, $74 billion, compared to overall market
performance. Read Article 

Is Not Telling the 'Whole Truth' Securities Fraud?
CFO.com - Nicolas Morgan and Brian Kaewert, Paul
Hastings LLP 
A jury verdict that held an ex-CFO liable for misleading investors makes
clear that the SEC w ill take action against incomplete disclosures.

Does complying w ith company disclosure procedures and consulting w ith
legal counsel protect public-company CFOs from liability arising from
statements made in press releases and during investor conferences?
Based on a recent federal court jury verdict against David Johnston, the
former CFO of Aveo Pharmaceuticals, the answ er appears to be: It
depends. Read Article 

Manipulate Cash Flow to Boost Credit Ratings?
CFO - Com David McCann 
The role of credit-rating agencies in determining interest
costs on bank loans leaves much to be desired, a study f inds.

About 25 years ago, an important innovation emerged in bank lending to
companies. In contrast to the traditional practice of charging f ixed interest
rates based on centrally adopted benchmarks, like LIBOR or the prime rate,
banks increasingly adopted a more f lexible process called "performance
pricing."

The new  method simplif ied the resetting of interest as the creditw orthiness
of a borrow er improved or declined over time, so that, instead of having to
be formally renegotiated, the rate w ould rise or fall automatically as
specif ied in a grid included in the lending contract. Read Article

State Corporate Alternative Minimum Taxes Fall
by the Wayside Post-TCJA
Tax Foundation - Katherine Loughead
Just as several states have individual alternative minimum taxes (AMTs)
that prevent households and pass-through businesses from claiming "too
many" itemized deductions, some states levy corporate AMTs to prevent
corporations from reducing their corporate income tax liability beyond a
certain level.

Most state corporate AMTs conform closely to the federal corporate AMT,
w hich w as established in 1969 but permanently repealed in the Tax Cuts
and Jobs Act (TCJA). Now  that the federal corporate AMT has been
repealed, several states have no starting point for determining state AMT
liability. As a result, the states that conformed closely to the federal
provision have dropped their corporate AMTs altogether. Read Article
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The PROTECH™ system of
managed human resource
development:

* Captures worker expertise and
legacy knowledge for
the accelerated transfer of
expertise™;

* Cuts the employer's internal
costs of training;

* Lowers the costs associated with
turnover;

* Drives new-hires and incumbent
workers to "full job mastery;"

* Increases worker capacity, work
quality, productivity and
compliance (ISO/AS/TS training
and records requirement,
engineering specifications and
safety mandates);

* Creates framework for cross-
training, retraining and worker
certification;

* Establishes the framework for
employer specific/job-specific
apprenticeships and internships -
registered or not;

* Builds career development
tracks and succession plans for
hourly (and salary) workers;

* Ensures the increased and
maintained "Return on Worker
investment" through any type of
change...

ALL OF THIS FROM ONE
APPROACH! 

This structured on-the-job
training is performed where,
and while, the work takes
place! 

You need no additional staff,
and this will not disrupt your
work schedule or burden your
existing staff!

If your firm is partnered with local
career and technical educational
institutions, use of shared
employer's equipment, facilities
and paid wages of trainer(s) and
trainee(s) are attractive match for
potential grant assistance.

Contact a Proactive
Technologies

representative for more
information.

www.proactivetechnologiesinc.com
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Millions of Americans Could Face Surprise Medical Bills Next
Year 
Bloomberg - John Tozzi 
A flood of surprise hospital bills could start arriving in U.S. mailboxes as
early as January unless tw o giant for-profit health care companies resolve
a dispute over w hether thousands of doctors remain in patients' insurance
netw orks.

America's biggest health insurer, UnitedHealthcare, is pitted against one of
the country's largest employers of doctors, Envision Healthcare, in a
massive contract f ight over prices that Envision's 25,000 emergency
doctors, anesthesiologists and other hospital-based clinicians charge.

A contract impasse w ould mean that UnitedHealthcare's 27 million privately
insured patients could face expensive, unexpected doctor bills as of Jan. 1
w hen Envision doctors w ould become out-of-netw ork. Read Article 

M&A Activity Expected to Rise Again in 2019
CFO.com - David McCann
After a strong 2018 for mergers and acquisitions activity,
despite a recent dip that's partly attributable to intensifying trade w ars,
w hat can be expected on the M&A front for next year?

To be sure, an end to the trade tensions is not in sight. Still, look for 2019 to
be a banner year for deals, according to a report released on Thursday.
Deloitte polled 750 executives at U.S.-based companies and 250 at
domestic private equity f irms. Among the corporate participants, 76% said
they expect their organizations to close more deals next year than they did
in 2018. That sentiment w as even stronger among the PE crow d, 87% of
w hom anticipated making more deals.

Moreover, the higher number of transactions w on't come at the expense of
dw indling deal sizes. Among the full survey base, 70% said they expected
the average size of M&A events w ill exceed this year's volume. Read
Article

Most Consumers Are Leery of the Sharing
Economy
CFO.com -David McCann 
The biggest issue for users and potential users of sharing services is
personal safety, a survey show s.

Companies that are w eighing w hether to enter the "sharing economy" in
some fashion may be challenged to w in customers' trust.

In a new  survey commissioned by Lloyd's of London, 58% of U.S. and U.K.
consumers said the risks of using sharing services outw eighed the
benefits. That's despite the fact that, according to a
Pricew aterhouseCoopers blog cited in the Lloyd's survey report, the size
of the global sharing economy is expected to reach $335 billion by 2025, up
from about $15 billion in 2014. Read Article

Metric of the Month: Business Entity Revenue Per
Employee
CFO.com - Perry D. Wiggins 
Employee productivity is closely linked to organizational revenue. But how
much revenue should each employee be expected to generate?

When organizations make hiring decisions, they're counting on the people
they bring onboard to be w ell w orth the investment. Whether an employee
is in a revenue-generating role or serving in an administrative or support
capacity, the ratio of revenue generated to each employee can be a key
indicator of how  productive and eff icient the organization is as a w hole.

For this month's metric, w e examine business entity revenue per business
entity employee, as compiled by APQC's Finance Organization Open
Standards Benchmarking® survey. The 20,905 responses w ere pulled
from a variety of surveys across multiple organizational functions. The
calculation used for this metric is the total annual business entity revenue
for the period w hen the survey w as completed, divided by total business
entity employees.

Among the top 25% of organizations that are considered the best
performers on this metric, annual revenue per business entity employee is
$562,500 or more. Among the bottom 25%, revenue generated per
employee is $188,889 or less. Read Article 
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Half of America Hasn't Recovered From The
Recession 
MSN - CBS News, Irina Ivanova 
A decade after the f inancial crisis, the U.S. economy seems to be f iring on
all cylinders, w ith unemployment at a 50-year low  and grow th hitting its
stride. But a deeper look reveals a more troubling picture: Betw een 2012
and 2015 -- a period w hen the recovery seemed to be gaining speed --
nearly half of all counties nationw ide saw  f lat or declining grow th,
according to new  government data. 

More broadly, the Commerce Department f igures highlight a stark and
w orrisome reality: While a handful of places around the U.S. are thriving,
most regions are barely trudging ahead. And that trend is creating a
w idening geographic gap betw een a relatively few  prosperous areas,
mostly urban oases, and the desert of stagnation that lies beyond. 

"For many communities, w hat you've got is a lost decade of economic
grow th," said John Lettieri, CEO of the Economic Innovation Group, a
bipartisan think tank, adding that "the topline economy doesn't match the
local experiences." Read Article

What to Do When an Activist's Letter Arrives
CFO.com - Shyam Gidumal 
The question is no longer w hether an activist w ill invest in
your stock, but w hen they might go active.

I often get the call asking, "An activist just reached out to us. They have
taken a meaningful position in our company. What do w e do?"

It's not surprising the f irst instinct is often to dig in for a f ight. No executive
team likes to have their effectiveness challenged, nor do boards like to
have decisions put under a microscope. Unfortunately, many advisers still
default to the outdated hostile defense playbook.

I am not suggesting activist shareholders are alw ays right, or that
companies should simply roll over. They need to engage high quality legal
counsel, but that alone w ill not resolve the issues. Engaging sw iftly in a
substantive, factual conversation may prove to be a faster and less
expensive option than going to battle. Read Article 

What Happens When the Bid Goes to Zero?
CFO.com - Christopher Whalen 
If  the Fed is going to conduct monetary policy by
manipulating asset prices, it should expect to see periods
of extreme market volatility.

Volatile markets have f inally made policymakers start to
fret about excessive leverage and sky-high asset prices -
tw o results of years of equally excessive monetary policy.

Former Federal Reserve Chair Janet Yellen, for example, w orries from the
speaking circuit about excessive leveraged lending and the level of
corporate debt across Wall Street.

"Corporate indebtedness is now  quite high and I think it's a danger that if
there's something else that causes a dow nturn, high levels of corporate
leverage could prolong the dow nturn and lead to lots of bankruptcies in the
non-f inancial corporate sector," Yellen told New  York Times columnist Paul
Krugman on Monday at the City University of New  York. Read Article

5 Health Care Trends for CFOs to Watch in 2019
CFO.com - Brian Marcotte, National Business Group on
Health 
As dynamic changes continue to ripple through the health
care marketplace, senior f inance executives w ill w ant to
keep an eye on the several emerging trends relevant to
planning their health care strategies for 2020 and future
years.

They w on't just w ant to monitor how  the changes in health care w ill affect
their cost trends in the future. They also should be looking at how  to best
position their organization's health care strategy and benefits to stay ahead
of and capitalize on these trends to bring better value for their employees
and for the company's health care spend.

The top-line medical cost trend is projected to be 6% in 2019, w ith a net
increase of 5% after plan-design changes, contracting, and cost-
management initiatives, according to a recent survey of large employers by
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the National Business Group on Health. Read Article

SOX 404(b) Provides Investor Value After All
CFO.com - David McCann 
Study results contradict critics w ho are trying to w ater
dow n the Sarbanes-Oxley requirement for auditing internal
controls over f inancial reporting.

Since the 2002 enactment of the Sarbanes-Oxley Act, no provision of the
law  has provoked more animus than Section 404(b), w hich requires public
companies to have external auditors annually assess the adequacy of their
internal controls over f inancial reporting.

Scorned recently by a prominent economist as "one of the most costly and
counterproductive regulations ever introduced," SOX 404(b) may be
trimmed, many observers believe. Whereas the provision currently applies
to companies w ith public f loats of at least $75 million, that threshold may
soon be raised to $250 million or even $500 million. Read Article 

Executives Must Disclose Stock Hedging
CFO.com - Vincent Ryan 
The f inal rule from the SEC requires disclosure of policies
that permit "the mitigation of the incentive alignment
associated w ith equity ow nership."

Ideally, a company's executives and directors have incentives that align
their interests w ith those of shareholders. Equity ow nership, of course, is
one of the primary vehicles. But w hat about w hen executives and
directors can hedge against possible declines in their holdings of the
company's equity?

Many U.S. issuers allow  such hedging, and, until recently didn't have to
disclose much about it to investors. On Tuesday, how ever, the Securities
and Exchange Commission approved a f inal rule requiring companies to
disclose the fact that executives and directors are permitted to engage in
transactions that mitigate or avoid the incentive alignment associated w ith
equity ow nership. Read Article 

MetLife Settles With Massachusetts Over Pension
Claims
CFO.com - William Sprouse 
MetLife Inc. agreed to pay $1 million to settle claims from
the Commonw ealth of Massachusetts that it made
misleading statements to investors and failed to pay benefits retirees, some
of w hom it improperly characterized as "presumed dead."

Massachusetts Secretary of the Commonw ealth William Galvin, in
announcing the settlement, said MetLife w ould provide payments, w ith
interest, to hundreds of the state's retirees and beneficiaries.

The case w as focused on MetLife's practice of acquiring the assets of
employer pension plans and converting them into group annuity contracts.
The company has been in the pension risk transfer business for decades.
Read Article 

Human Capital Reporting Standards Finally Arrive
CFO.com - David McCann 
[This article has been revised from its original version to
remove an unintentional conflation of ESG initiatives put
forw ard by tw o separate organizations, the Sustainability Accounting
Standards Board and the Global Reporting Initiative.]

Will the new  ISO standard prompt companies to begin voluntarily reporting
an assortment of human capital metrics?

A lengthy global effort to create standards for reporting human capital
metrics is expected to f inally bear fruit this w eek.

The International Organization for Standardization (ISO) w as scheduled to
issue its guidelines for human capital reporting on Tuesday, although
insiders say the document might not be released until later in the w eek.

Depending on the extent to w hich companies voluntarily adopt the new
standards, stakeholders - investors, analysts, customers, and current and
prospective employees - w ould have a new  category of data w ith w hich
to assess organizational value and the prospects for f inancial and non-
f inancial returns from investments in human capital. Read Article 
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International News

Mexico, Latin America, South America and
the Caribbean
Venezuela's Anti-government Newspaper, El
Nacional, Forced to Stop the Presses
DeutscheWelle
El Nacional, the last major anti-government new spaper in
Venezuela has ceased its print edition after 75 years amid pressure from
the Maduro regime. The state controls imports of printing paper used by the
outlet.

Venezuela's daily El Nacional w ill completely halt its print edition on
Thursday, its editors said, blaming the move on pressure from the
government. El Nacional w as the last opposition new spaper still maintaining
a nationw ide circulation in Venezuela.

"We've endured longer than the others," El Nacional's president and CEO
Miguel Otero told the Spanish new spaper ABC. "But in the end w e could
not persist."

The popular daily w ould continue publishing new s online. Read Article

Mexico's Puebla Governor Martha Erika Alonso
Dies in Helicopter Crash
BBC
The aircraft crashed 10 minutes after take-off. A Mexican
governor w ho w as sw orn in earlier this month and her senator husband
have died in a helicopter crash in the central state of Puebla.

The aircraft carrying Puebla Gov Martha Erika Alonso and Sen Rafael
Moreno Valle came dow n shortly after it took off. The tw o pilots w ere
killed. Reports say a third passenger also died.

Off icials say the helicopter may have suffered an unspecif ied failure. An
investigation has been opened.

Ms Alonso, 45, had been sw orn in on 14 December as Puebla's f irst female
governor, after hotly contested polls. Read Article

Canada, Europe and Great Britain
Rolls-Royce to Switch Work to Germany Over
Brexit
IndustryWeek - Agence France-Presse 
The company, w hich employs more than 22,000 people in Britain, is
planning on how  to deal w ith the return of customs controls in the event of
a no-deal Brexit, w hich w ould impact the supply chain of components. 

Rolls-Royce on Dec. 12 said it w as sw itching to Germany from the UK its
design-approval of large aircraft engines after Prime Minister Theresa May
delayed parliament's vote on the Brexit deal.

"Rolls-Royce notes the decision by the UK government to delay the vote on
the proposed Withdraw al Agreement and political declaration," the
company said in a trading update. Read Article

Why Everyone Needs to Chill Out About Month-to-
month Job Numbers From StatsCan
CBC News - Robson Fletcher 
It's longer-term trends - from a variety of measures - that
show  w hat's really going on

Every month, Statistics Canada puts out new  numbers on employment, and
every month the data is politically w eaponized.

"Nearly 22,000 full-time jobs w ere lost last month alone," United
Conservative Party Leader Jason Kenney tw eeted in August, along w ith an
orange-tinted image of a job-seeker's resume and the accusation that
Alberta's governing NDP are "out of touch."

One month later, the numbers show ed a huge job gain, and Kenney's guns
fell silent. This time, the data gave ammunition to Premier Rachel Notley, and
it w as her chance to to return f ire. Read Article

With Eye on China, Germany Shields Strategic
Firms Against Takeovers 
IndustryWeek - Agence France-Presse 
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An alarm has grow n in Germany about losing valuable know how  since
Chinese appliance giant Midea in mid-2016 took over German industrial
robotics supplier Kuka.

Germany toughened rules on Dec.19 for non-EU share purchases or
acquisitions of companies that are part of its critical infrastructure, amid
grow ing disquiet about takeovers by Chinese f irms.

The new  rules allow  the government greater review  pow ers in the
defense, high-tech and infrastructure sectors, including utilities and
telecoms providers, for media companies. Read Article

Asia, India and Australia
Indian Court Rejects Graft Probe into French Jet
Deal
DeutscheWelle
India's top court has dismissed calls for an investigation
into a f ighter jet deal w ith French f irm Dassault. Prime Minister Narendra
Modi has faced accusations of corruption over the deal.

India's Supreme Court on Friday rejected petitions calling for an
investigation into a f ighter plane contract w orth an estimated $8.7 billion
(roughly €7.6 billion), amid accusations of f inancial irregularities.

The court heard a series of petitions that questioned the deal involving 36
Rafale jets, f inalized in 2016. The arrangement attracted controversy over
its spiraling price tag - and the suspicion that off icials granted favors to an 
Indian partner company.

How ever, the New  Delhi court ruled that it w as not in a position to decide
on the matter. "We can't sit in judgment over the w isdom of purchase of
aircraft," the judges said, ruling that it w as "not the job of this court to go
into dif ferential pricing details, w hich must be kept confidential."

"We don't f ind any substantial element to show  that there is any substantial
favoritism," the judgment added. The ruling is likely to come as a relief to the
Indian government, w hich has been under increasing political pressure
over the deal.

Clear case of corruption? Read Article

Climate Change Poses Dire Challenges for
Bangladesh
DeutscheWelle
Bangladesh is one of the countries most vulnerable to
climate change. Extreme w eather events there have already been
w reaking havoc on the people there. They're also causing a shift in
migration and poverty patterns.

In August 2017, 6.8 million people in northw estern Bangladesh found their
land and crops drow ned under f lood w ater. The totally submerged land
constituted over 16,000 hectares, w hile another 560,000 hectares of crops
w ere partially damaged. That's not an isolated occurrence. 

In April the same year, f loods w reaked havoc on Bangladeshi farmers,
damaging around 220,000 hectares of ready-to-be harvested crops,
according to the UN Food and Agriculture Organization. Read Article

China and Southeast Asia
U.S., Canadian Executives Privately 'Spooked'
About Traveling To China
NPR Morning Edition - Yuki Noguchi
The arrest of Huaw ei executive Meng Wanzhou,
follow ed by China's detention of tw o Canadians,
escalated trade and security tensions that are now
leading to travel jitters. 

U.S. executives have long know n the risks of traveling to China w ith
cellphones and laptops. Theft of intellectual property and cyberattacks
underlie trade tensions betw een the tw o countries. But executives are
more skittish than usual these days.

"Certainly Canadian and American business executives are a bit spooked
about traveling to China right now ," says Amy Celico of business advisory
firm Albright Stonebridge Group.

Travel tensions are running especially high after the Dec. 1 arrest of
prominent Huaw ei executive Meng Wanzhou in Canada, w hich touched off
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a nationalist uproar in China. The U.S. is seeking her extradition on charges
of fraud for allegedly using an unoff icial subsidiary to do business w ith Iran
- in violation of U.S. sanctions.

Things escalated last w eek after China detained tw o Canadian citizens on
suspicions of national security violations. Read Article and Hear Podcast 

Emperor Akihito: Huge Crowds as Japan
Monarch Gives Emotional Farewell
BBC
Emperor Akihito delivers his last birthday address
alongside his w ife Empress Michiko. More than 80,000 people have paid
their respects to Japan's Emperor Akihito as he gave his f inal birthday
address before his abdication in April.

The emperor, 85, said he took "deep comfort" that his reign had passed
w ithout Japan again engaging in w ar. He became emotional as he thanked
the people of Japan and his w ife Empress Michiko for their support. Akihito
is the f irst living monarch to relinquish the Chrysanthemum throne in nearly
200 years.

The emperor, w ho has had heart surgery and treatment for prostate
cancer, w ill be succeeded in April by his eldest son, Crow n Prince
Naruhito. Read Article

Africa, Middle East, Eastern Europe and
Russia
Hungarians Protest Changes to Labor Laws and
the Creation of Government-controlled Courts
DeutscheWelle
Thousands of Hungarians took to the streets in a second
day of protests in the capital Budapest. They are furious about the
government's decision to allow  employers to demand up to 400 hours of
overtime from w orkers.

Protests have continued in Budapest, as opponents of Prime Minister Viktor
Orban's government criticised legislation w hich loosens the labour code
and raises the maximum annual overtime hours from 250 to 400 hours.
Some 3,000 angry demonstrators took to the streets of Budapest on
Thursday to protest law s passed in a tumultuous parliamentary session a
day earlier.

Multiple grievances: Many protesters w ere angry about new  labor law s
that w ill allow  employers to require up to 400 hours of overtime from
w orkers each year. Others denounced the government's decision to create
new  administrative courts that w ill be run by the government and tasked
w ith overseeing elections and other sensitive government-related
procedures. Read Article

Jordan: Hundreds Protest Revised IMF-backed
Tax Law
DeutscheWelle
Jordan's government almost collapsed in the summer after
it tried to pass a deeply unpopular tax bill. It has been facing fresh protests
since it passed a similar law  in mid-November.

Hundreds of Jordanians gathered in front of the Prime Minister Omar
Razzaz's off ice in the capital Amman to protest a tax law  backed by the
International Monetary Fund (IMF).

The government scrapped a very similar bill in the summer after massive
protests against the measure forced the resignation of former Prime
Minister Hani Mulki.

The new  law , w hich w as passed in November, included a tax hike for
employees of at least f ive percent and on companies of betw een 20 and
40 percent. The tax threshold for households w as also raised to 20,000
Jordanian dinars ($28,000, €24,650) and exemptions for education and
health expenses w ere introduced. Read Article

International Trade News

INTERNATIONAL TRADE DATA
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Monthly Wholesale Trade
US Census Bureau
October 2018 sales of merchant w holesalers w ere $510.1
billion, dow n 0.2 percent (+/- 0.5 percent)* from last month.
End-of-month inventories w ere $652.1 billion, up 0.8 percent
(+/- 0.4 percent) from last month. 

October 2018: +0.8 % change in Inventories; September 2018 (r): +0.7 %
change in Inventories. Read Report 

Manufacturing and Trade Inventories and Sales
US Census Bureau
U.S. total business end-of-month inventories for October
2018 w ere $1,982.2 billion, up 0.6 percent (+/- 0.1 percent)
from last month. U.S. total business sales w ere $1,469.9
billion, up 0.3 percent (+/- 0.2 percent) from last month.
October 2018: +0.6 % change in Inventories; September 2018 (r): +0.5 %
change in Inventories. Read Report

U.S. International Trade in Goods and Services
US Department of Commerce - Bureau of Economic
Analysis
The U.S. Census Bureau and the U.S. Bureau of
Economic Analysis announced today that the goods and services deficit
w as $55.5 billion in October, up $0.9 billion from $54.6 billion in September,
revised. October exports w ere $211.0 billion, $0.3 billion less than
September exports. October imports w ere $266.5 billion, $0.6 billion more
than September imports. Read Report

U.S. International Transactions
US Department of Commerce - Bureau of Economic
Analysis
The U.S. current-account deficit increased to $124.8 billion (preliminary) in
the third quarter of 2018 from $101.2 billion (revised) in the second quarter
of 2018, according to statistics released by the Bureau of Economic
Analysis (BEA). The deficit w as 2.4 percent of current-dollar gross
domestic product (GDP) in the third quarter, up from 2.0 percent in the
second quarter. The previously published current-account deficit for the
second quarter w as $101.5 billion. Read Report 

Why the Trade Deficit is Getting Bigger
Coalition for a Prosperous America - Washington Post,
David J. Lynch
Ow ens's company, Liberty Tabletop, the last stainless
steel f latw are maker in the United States, produces its distinctive offerings
in a century-old brick building in Sherrill, N.Y. Each time Ow ens converts
the sales price of competing products in those overseas markets into
dollars, he f linches.

"When I'm at a 20 or 30 percent disadvantage versus my competitors'
prices, I have no chance - and that's pretty much w hat's happening," he
said. "If  that w ere somehow  to be corrected, it w ould go a long w ay to
helping us be more competitive."

Ow ens's frustration stems from President Trump's approach to shrinking
the U.S. trade deficit. Trump promised during the 2016 campaign that he
w ould act against China for manipulating the yuan's value, and he
repeatedly has called the dollar "too strong." But he has taken no direct
action on currencies, instead relying on tarif fs to battle trade barriers that
he says hurt American companies. Read Article 

US Trade Gap Widens to 10-Year High
IndustryWeek - Bloomberg 
The U.S. trade deficit w idened more than forecast in
October to the highest in a decade, underscoring
continued fallout from the trade dispute w ith China. The goods trade gap
w ith China w idened to a record.

The gap increased 1.7% to $55.5 billion, from a revised $54.6 billion in the
prior month, Commerce Department data show ed Thursday. The median
estimate of economists surveyed by Bloomberg called for a deficit of $55
billion. Imports of all goods and services rose to a record, w hile exports
w ere little changed.

Net exports may again w eigh on grow th in the fourth quarter -- albeit less
than in the prior three months -- amid a strong dollar and continued
uncertainty over trade policy. Data are likely to remain volatile, ref lecting a
rush of activity ahead of U.S. threats to further raise levies, and a
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subsequent unw inding of that effect should Beijing restart some imports.
Read Article 

WTO Reform: EU Proposes Way Forward on the
Functioning of the Appellate Body
European Commission
The EU together w ith other members of the World Trade Organisation
(WTO) - Australia, Canada, China, Iceland, India, Korea, Mexico, New
Zealand, Norw ay, Singapore and Sw itzerland - unveiled a proposal for
concrete changes to overcome the current deadlock in the WTO Appellate
Body.

The proposal [w as] presented at the meeting of the WTO General Council
on 12 December.

Commissioner Malmström said: "The appellate body function of the WTO
dispute settlement system is moving tow ards a clif f 's edge. Without this
core function of the WTO, the w orld w ould lose a system that has ensured
stability in global trade for decades. Now , together w ith a broad coalition of
WTO members, w e are presenting our most concrete proposals yet for
WTO reform. I hope that this w ill contribute to breaking the current
deadlock, and that all WTO members w ill take responsibility equally,
engaging in good faith in the reform process." Read Release

The EU's Trade Challenge
Euractiv
The international trading system is facing a crisis - but protectionism isn't
the biggest test EU leaders must deal w ith, w rites Perrine Fournier.

Perrine Fournier is a trade and forest campaigner at Fern, the forests and
rights NGO.

The European Union's (EU's) future trade policy w ill be under scrutiny
today, w hen EU leaders, economists and other luminaries gather in
Brussels for EU Trade Policy Day. Read Article

African Union Commission and the United States
Commit to Advance Efforts Towards Stability and
Development in Africa
Tralac
The African Union (AU) Commission and the United States of America
convened the 6th annual High-Level Dialogue at the African Union
Headquarters, Addis Ababa on 29 November 2018.

Led by the African Union Commission Deputy Chairperson Amb. Kw esi
Quartey and the Assistant Secretary of State for African Affairs Tibor
Nagy, both sides reaff irmed their commitment to strengthen African regional
integration and enhance cooperation and synergy in advancing efforts
tow ards stability and sustainable economic development in Africa,
centered on mutual interest and shared values. Read Article 

WTO Report Shows Sharp Rise in Trade-
restrictive Measures From G20 Economies
World Trade Organization 
The WTO's 20th monitoring report on Group of 20 (G20) trade measures
issued on 22 November show s that the amount of trade covered by new
import-restrictive measures hit a new  high during the current reporting
period. The estimated US$ 481 billion in trade coverage of these new
measures imposed by G20 economies from mid-May to mid-October 2018 is
more than six times larger than that recorded in the previous reporting
period and the largest since this measure w as f irst calculated in 2012. The
report also show s that the trade coverage of new  import-facilitating
measures (US$ 216 billion) rose signif icantly during this period but is less
than half that of trade-restrictive measures. WTO Director-General Roberto
Azevêdo w arned the report's f indings constitute a source of serious
concern and called for immediate action to de-escalate the situation. Read
Release 

Zeroing in on What Drives Productivity is Critical
to Boosting Growth in Developing Economies
World Bank
Differences in productivity account for half the differences in GDP per
capita across countries, so boosting productivity is critical to alleviating
poverty and fulf illing the rising aspirations of global citizens. A new  report
launched today by the World Bank presents a range of new  diagnostic and
analytical tools for studying productivity - w hile challenging many
established approaches and policy recommendations in the areas of trade,
human capital, and innovation.
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"If  w e're going to understand w hy productivity has stalled in recent
decades, despite spectacular advances in technology, w e need to take a
step back and look at w hat really drives productivity and how  w e can help
developing countries move up the productivity ladder," says Ceyla
Pazarbasioglu, Vice President, Equitable Grow th, Finance, and Institutions.
Read Article

Monthly Imports Reach 2 Million Containers for
First Time
Material Handling & Logistics - Staff 
"There has been a rush to bring merchandise in before existing tarif fs go
up or new  ones can be imposed," said Jonathan Gold of the National Retail
Federation. "China's abuses of trade policy need to be addressed, but
tarif fs that drive up prices for American families and costs for U.S.
businesses are not the answ er." 

As retailers continued to bring merchandise into the country ahead of a
now -postponed increase in tarif fs on goods from China, imports at the
nation's major retail container ports have set another new  record, reaching
2 million containers in a single month for the f irst time, according to the
monthly Global Port Tracker report released on Dec. 7 by the National Retail
Federation and Hackett Associates.

"President Trump has declared a temporary truce in the trade w ar, but
these imports came in before that announcement w as made," NRF vice
president for Supply Chain and Customs Policy Jonathan Gold said. Read
Article

Tariffs are Destroying Demand for Products
Manufactured in US: Steel Index Study
IndustryWeek - Staff 
American manufacturers are paying 17.2% more than their foreign
competitors for hot- and cold-rolled steel, according to a new  study, from
Business Forw ard released on Dec. 12. 

The difference betw een U.S. and competitors' prices is 1.8 times larger
since February, the report says.

"President Trump's tarif fs on steel and aluminum are increasing consumer
prices and hurting American exports," explained Business Forw ard
president, Jim Doyle.Read Article

What's Your U.S. Manufacturing and Tariff
Strategy?
Area Development - Rosemary Coates, Executive
Director, Reshoring Institute; President, Blue Silk
Consulting
U.S. tax reform legislation of 2017 allow ed companies to repatriate
overseas cash at a one-time 15.5 percent tax rate, dow n from the 35
percent paid in the past. But w hat w ill companies do w ith all that cash now
that it's back home? Some are buying back stock, but others are investing
in U.S. manufacturing sites. And now , w ith nearly 6,000 Harmonized Tarif f
Schedule (HTS) item classif ications identif ied for the imposition of a 10
percent to 25 percent penalty tarif f  on imports from China, it is time to
consider all options. Even though some products, parts, and raw  materials
have escaped the penalties so far, the future of new  tarif fs and penalties
is uncertain. Will your products be next? What is your U.S. manufacturing
and tarif f  strategy? Read Article 

Chinese Factories Cut Prices, Lay Off Workers in
Trade War
IndustryWeek - Bloomberg 
Chinese factories are responding to threats of a trade w ar by reducing
prices, w orkers and investment, according to UBS Group AG.

Some 86% of companies affected by U.S. tarif fs reported a decline in
orders, according to a survey of 200 chief f inancial off icers in
manufacturing f irms w ith signif icant export business. While most have
plans to diversify into less trade-heavy sectors, they don't expect to fully
offset w eaker demand. Of the 125 companies saying business has already
been hurt: Read Article

China Cuts Tariffs on More Than 700 Goods
IndustryWeek - Bloomberg 
This is the third round of tarif f  cuts announced this year.

China announced another round of tarif f  cuts, low ering import taxes on
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more than 700 goods from Jan. 1 as part of its efforts to open up the
economy and low er costs for domestic consumers.

There w ill also be cuts to some export tarif fs, and temporary import tarif f
rates w ill be as low  as zero for some goods, the Ministry of Finance said in
a statement on Monday. The 'temporary' rates can be changed ad hoc and
can be low er than the current Most-Favored Nations standard though they
are also available to all World Trade Organization members.

Key Insights: Read Article

Zach Mottl - Atlas Tool and Die
Coalition for a Prosperous America
Zach Mottl is Chief Alignment Off icer at Atlas Tool & Die Works. Zach faced
hardship in the 2000s w hen PNTR w as granted to China. He had to do
w hat many US companies had to do: cut jobs. Zach's company has come a
long w ay now , but realizes how  important smart trade and smart taxes are
for the US economy. Hear his story

Education and Workforce Development News
Top 10 Countries for Talent
IndustryWeek - Adrienne Selko 
The issue of f inding the right talent is not just a U.S
problem but is a global concern. Many countries are
creating programs and strategies to address the issue. 

The IMD World Competitiveness Center annually ranks countries on their
level of talent.

The 2018 ranking is based on countries' performance in three main
categories - investment and development, appeal and readiness. The three
categories assess how  countries perform in a w ide range of areas. These
include education, apprenticeships, w orkplace training, language skills,
cost of living, quality of life, remuneration and tax rates.

"Cultivating a skilled and educated w orkforce is crucial to strengthening
competitiveness and achieving long-term prosperity, particularly in the
current dynamic landscape w here artif icial intelligence, robotics and other
new  technologies constantly redefine the challenges that governments,
businesses and society, in general, w ill have to face in the future," said
Arturo Bris, Director of the IMD World Competitiveness Center. "This year
the most successful countries in talent competitiveness are mainly
European, mid-size economies. Moreover, these countries share high
levels of investment in education and quality of life."

Here is a list of the top ten countries. The U.S ranked 12th. See List

The Gift of STEAM Now Can Help Defeat the Skills
Gap Later
IndustryWeek - John Hitch 
In World War II, w e grew  victory gardens. Now  the enemy is dif ferent, and
w e need to nurture the skills to keep manufacturing f ighting f it. 

Deloitte updated its skills gap w arning this year, predicting that the U.S. w ill
have a shortfall of 2.4 million manufacturing by 2028, jeopardizing $2.5
trillion w orth of GDP.

That's a serious national security problem for the country, one that requires
all of us to do our part in this w ar for economic stability. Read Article 

Exclusive: Ed Department To Erase Debts Of
Teachers, Fix Troubled Grant Program
NPR Morning Edition - Chris Arnold, Cory Turner 
For public school teacher Kaitlyn McCollum, even simple
acts like w ashing dishes or taking a show er can f ill her w ith dread.

"It w ill just hit me like a ton of bricks," McCollum says. " 'Oh my God, I ow e
all of that money.' And it's, like, a knee-buckling moment of panic all over
again."
She and her family recently moved to a much smaller, older house. One big
reason for the dow nsizing: a $24,000 loan that McCollum has been unfairly
saddled w ith because of a paperw ork debacle at the U.S. Department of
Education.

But for McCollum and many public school teachers, it appears the
nightmare is nearly over. Read Transcript and Hear Podcast 
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Training and Organizational  Development
News
Seven Requirements for Leadership
IndustryWeek - Larry Fast 
Eternal truths for today's aspiring leaders.
 
While cleaning out an old f ile from my days serving on the advisory board
at the Tauber Manufacturing Institute, University of Michigan, I found some
notes I'd used to discuss w ith the students the responsibilities of leaders.

The message is as true today at it w as then for today's aspiring leaders.
Here are the main points w e discussed.
Leadership requires: Read Article
 
Project Management Has Changed. Have You?
IndustryWeek - Syed Fazal 
The project management landscape is changing radically. 

So is the process for building teams and retaining talent capable of thriving
and succeeding in a fast-paced w ork environment. With advances in
technology, upper management demands more, on tighter deadlines. In this
environment, traditional methods of problem-solving are no longer as
effective as they used to be.

The pitfalls of traditional project management include: Read Article

The Need for Training Within Industry
IndustryWeek - Jamie Flinchbaugh 
Training Within Industry remains an effective but
underutilized method for implementing standard w ork. Here
are some of the reasons w hy.

Standard w ork is one of the most challenging aspects of a lean
transformation. It is both foundational and frustrating. It is hard to observe
w ork w ithout a common method for w ork. It is hard to experiment w ithout a
standard. It is, in some w ays, the backbone of continuous improvement.
Standard w ork manifests itself through many different tools and methods. 

One method that is underutilized is TWI, or Training Within Industry. I
recently attended the TWI Summit, and w as impressed by how  committed
many organizations have been to the effective utilization of TWI. There
w ere many examples of success, from LEGO to hospitals. I w on't make
this column about the basics of TWI, as you can easily research that on the
internet, buy a book or take a course from one of the many organizations
that teach it. I w ant to instead focus on some of the challenges that remain
w ith making TWI as effective as w e all need it to be.

TWI is primarily rolled out through three mechanisms: Read Article

Companies Are Upskilling Workers in Response
to Job Automation
IndustryWeek - Staff 
"The bigger impact of automation w ill be on the very nature of jobs.
Therefore, organizations need to not only manage the adoption of
automation, but upskilling and transition of their w orkforce just as w ell."

As automation adoption continues to change job roles and demand for new
skills, companies face urgent needs to upskill w orkforces.

A new  survey by Capgemini talked to 800 executives and 1,200 employees
about how  organizations are responding to job automation.

The survey cites Tesla's Elon Musk w ho admitted that an overreliance on
robotic automation and too few  human w orkers is partly to blame for
delays in manufacturing Tesla's Model 3 sedan. "Yes, excessive
automation at Tesla w as a mistake," he said. "To be precise, my mistake.
Humans are underrated. We had this crazy, complex netw ork of conveyor
belts. And it w as not w orking, so w e got rid of that w hole thing." Read
Article 

Employee Willingness to Go Above and Beyond
Hits 3-Year Low
EHSToday - David Sparkman 
The number of U.S. employees w illing to go above and beyond the call of
duty in the w orkplace has dropped by nearly 10% over the last three
years, according to Gartner Inc.'s recent quarterly Global Talent Monitor
survey.
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In the report for the second quarter of 2018, only 17.8% of w orkers
expressed high levels of discretionary effort, versus 27% in the second
quarter of 2015, the global research and consulting company revealed.

Covering roughly the same period, the Gallup organization's research found
that w hile in the United States 33% of employees say they are engaged at
w ork, globally only 15% of employees reported being engaged. Read
Article

5 Surefire Ways to Kill Your Company's Innovation
IndustryWeek - Steven L. Blue 
Many CEO's w ant innovation, but only after "the real w ork"
gets done. New s f lash: It doesn't w ork that w ay. 

Innovation is dif f icult to come by. It is a f leeting concept that eludes most
companies. In fact, the odds of a new  product idea reaching full
commercialization are less than 4%. And that is the best case.

Preventing innovation, on the other hand, is much easier. Here are f ive
sure-f ire w ays you can make certain innovation never sees the light of day
at your company: Read Article 

Quality News
Nissan to Recall 150,000 Cars on Newly Found
Inspection Failures
IndustryWeek - Bloomberg 
Nissan Motor Co. is planning to recall 150,000 vehicles in Japan after
uncovering more failures in its f inal vehicle inspection process, dealing
another blow  to the carmaker w hose former Chairman Carlos Ghosn is
detained over alleged f inancial crimes.

The new  problems include inappropriate tests of steering and brakes, the
carmaker said in a statement Friday. Nissan has been under scrutiny since
last year's discovery of noncompliance in the f inal vehicle inspection
process at its plants in Japan. 

Wrongdoings Nissan has found so far include allow ing unauthorized
w orkers to certify vehicles, conducting exhaust emissions and fuel
economy tests under conditions that deviated from the prescribed testing
environment, and tw eaking measurement values. It has recalled a total of
1.14 million vehicles over the issues. Read Article 

A Primer on Predictive Maintenance to Improve
Asset Efficiency
IndustryWeek -Sean Otto 
Predictive maintenance keeps equipment and assets running w hen you
need them to. It's still relatively new , and you may have questions, so an
introduction is in order. 

Nearly everyone in manufacturing, from equipment manufacturers to
processing plants, commonly face the challenge of keeping their f leet,
machinery, and other assets w orking eff iciently, w hile also reducing the
cost of maintenance and time-sensitive repairs.

Considering the aggressive time-to-market required for industrial products
and services, it is crucial to identify the cause of potential faults or failures
before they have an opportunity to occur. Emerging technologies such as
the Industrial Internet of Things, big data analytics, and cloud data storage
are enabling more vehicles, industrial equipment, and assembly robots to
send condition-based data to a centralized server, making fault detection
easier, more practical, and more direct. Read Article

Hyundai, Kia Sued by Owners Claiming Engine
Defect Caused Fires
IndustryWeek - Bloomberg 
Hyundai Motor Co. and Kia Motors Corp. w ere sued by U.S. drivers over an
alleged defect that could cause certain engines to catch f ire, adding
pressure on the South Korean automakers being probed by U.S.
authorities.

More than 350 consumer complaints w ere reported to the U.S. National
Highw ay Traff ic Safety Administration over non-collision f ires in Hyundai
and Kia vehicles as result of the automakers' "concealment of the defect,"
according to the class-action law suit f iled on Dec. 14 in the U.S. District
Court for the Central District of California by law  f irm Hagens Berman.
The U.S. auto-safety regulator started probing the timeliness and scope of

http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofoqZ5zzvVfcljjW8sUj1se92yqNK-3Cf-THF7C8vxvVwC-6UguKLZQCiUBmDnurOJNhYoB2OU368RcqjFYBivk2mIiUb0_9tYIdAXNtfGSE4lUICLuitQPvynb89gcE2qH_h-IbpxuMWeWPNWaF-c4Yczw4gHGQ3pNT-7K7zhaIa6WM9mAV535pM2JRiXUi1g0rUxZ1t3hKXIuCN0Lim6lmR0zwFnhRwVvbxDGfg6NFGsRmdQfRWsgudNWTdn34E5WBXzbGLAoCIxmA1rKlZx8Jde6EX9YOtt6ljIHS2isrxC9ouGOPRZHEBgcukk6XvvpnnsrMSisjESiFNSMteD6tBkUBR-sRwi8XkVBJaAa7hRnxMaB4s_9YPtQzLjJ5LyqPBQpYDI2CqJE3kIR9pgDKz7qFkRHTrKWDtk8GRBigwWzmY_OtL_c43dzqyFzjhU6DhIA7YKLT3TE1pe-f8ZjWeckFCjGBf3IOC1LhbLZe39UD-FZzY3WejE4njrCY7eUnGxKf7jl0GKHjLRkW6gSXeL1ioCTei0YSA4rMyPQnnU4k---pKKFon38A8bUCNK49PTBj6QXw4Bu4lzw7oB4b_e6-c80_5Drh4vdeWVLYI&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofoqZ5zzvVfclDkLd8BbLgoOzj9bJt8aNQUDYk_bji2x-SQeI1tTkHI8wxpJgqUVPTolWpZzym-X86Iyb6baFl3Ji38KfhV4JWyVCBs-GOIFbcR4SDXgjBTa3ZF6OAg_CaxmYmXVX1adrgw4hyhGNQG688RRDb3uTBczpxX3m28BAvYFsmc0QR63wz01rFkInTLfE1HuUSh811OY7MyV--pgUTACEhAww8TRbnGOXHbyCbphn14Jg_qBzlLW82S0XPeoi6cYdH759awkotnvzkIatKpAIbEc4zP74S61dMm1f6iWMi3tkmYtpzYOlDk2U51YOazNxewDUMCVUMQiKlPmaQRhn30R9Sm2YjNLcylofaPdapB48NJMpP4pDG6hCrEYGjAy9-2cvdTPvXwbTeYD03R2tkTvncVdQbyYGLpIW-MxOXaAruG9WjWI5Lua6FTx-7WKkIFsYyYZrcJX-IIRBQnZk1YPi70LTXv2odDHu9UyU0nN7fta4a-jaAcqBdd7P-OeOi_oukalLSlim876eurMQmi0MgvAcafAK_1_oRSEGTEsWrZ2w87LzzNrsDlJgoFYXdUhAn-Y7qggzoXs=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofkLqRIjELzwyaZkbA19WVG_4T2q1M2ZFkX68TQIKXO7ugbfWMY-LrUQwAtE5080emtuIqo0tfPJE-4U6ymYcABJUySRnv0efC4Rd-GGQGboqyGu1d6mEIPTriPCON6KHK1vAaSzVWWivu9vsLrnoZej7cRDpmW59uiUPyMte-OoOlT_5ZIa7iMAdSeg4pnOmFmb794r_OXqyWTyCFFu14uJooHedH8ZPYmYxuelV0-qlcUa6vV5TbABBJbViAnrgUWpifW5uccXULX7MmbKGC_Ldzo4TfR6iCJkIa-ThQoTMl7gnkckCQ4SoC8D_WBeRpPmj9YKhgr30OnEr7rt1Ciiv_dB5JC2tHgIXOryxPi2bNNC6dEWFac7d-SLlnzlNMM-cWIBu5f9seG_5AN8NhL2JggylPDbXC2Ef6kW8Ql4Ht11zuBVxlBZqO9rQuWxbn76KHqGC-oSbZl2WCJFQvfYLbeYpMzv2vl2Xe9kLH9nSHd_PoYaVc5Me2RIL7jWHPge2aoJJtdzOhSpL_OFgKM_5xBJ2kZ42ZqU_OEqrVgjD4AHQlU5J-ZuSiRfMr0uvPbZEwsPHuhTBi9RY7fbFTyK9OjYbWfOHvg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001384IamIoe2Q02dcogoQRCbuZXE3xh7yMempHGBmaeGDHOOMp3yjofkLqRIjELzwyFdHbRpTeXgLELRUo-ewdxhxQlw0lQgtZ66O35qH-r2KxJn_CJPpUug-d0cuFvJOeEZ9d3xA4sArhdpmiL6-8DCh7Y1nj27Z0QGkCXicJH1VlaU7w_QyPsgm6jQMpab_JUG4QuZWdkFD-f2wq-ZUWLAmKKXjGguOEVo14iSJ8bjD3qdxjIFyhq6r3V8bHW5Uqk28W3i4C7rpPHZoPD8xYjYDbV_XbkkZEC107zVYnoZtVlmq7gkDyACLMOZRhCLfqa5q52hP7sidiTU5YjdEgDQ8Bucvqh9ANA53uWZPLyehJgafS-CPcY5G9KFO91lmDWAXuz0dRyUZVkJ6sdPTp3DhNb2ryjLfcP9MZ9_hriuRaxaX2N2UnYxEb1CN6ujg26V8EG8uNJBaZzRoYcR7uEbVuv6h9Q_BLemRbB4wWkRPhOCznKULzP_Qyi6jcPqESwdlnzwkHS8zu-6l-mG6d9KtQbtG7JOpA7jlBSGWOVutrSRTCVPj59XLrCvUVrotHNAWDGXCb7LR6wRjA9jTp9BVPqjyhykS0JdAlk1lB_xIy9RvQOGgMwi25wrfIzUAwIzR1-l0Fm5ja7BZoKTPJEg==&c=&ch=


the carmakers' recalls related to manufacturing errors in "Theta II" engines,
w hile the U.S. Attorney's Off ice for the Southern District of New  York has
opened a criminal investigation in to the matter, according to a Reuters
report. Hyundai and Kia have recalled about 1.6 million vehicles in the U.S.
made betw een 2011 and 2014 related to engine problems. Read Article 

BMW Faces Criminal Probe in South Korea Over
Engine Fires
IndustryWeek - Bloomberg 
Nearly 40 cases of BMWs catching f ire reported in South Korea.

BMW AG is facing a criminal probe in South Korea after investigators
concluded the manufacturer concealed f ire hazards and delayed recalls
for a problem that has dented sales and its reputation in the Asian country.

South Korea's transport ministry plans to ask prosecutors to investigate the
German carmaker, the ministry said in a statement on Monday. Korea also
fined BMW 11.2 billion w on (US$10 million) for belatedly recalling 22,670
vehicles. The team that's been investigating BMW since August found
defects that could cause coolant to leak and set the engine on f ire. Read
Article

Cyber Secuurity and IT News
Germany: Third of Small and Mid-sized Companies
Have Been Hacked
DeutscheWelle
A report released Thursday by a panel of experts including leading
research institutes and the Federal Crime Off ice (BKA) show s that one-
third of Germany's small and medium-sized enterprises (SMEs) have been
spied upon. The report w as part of the WISKOS research project on
industrial espionage in Germany and Europe.

Those companies, w hich are the backbone of the German economy,
"develop valuable and sought-after expertise w hich arouses the interest of
competitors and other countries," according to the report.

The expert panel found that a f if th of SMEs had failed to develop strategies
for detection or prevention of attacks.
'No company can feel safe'

The study found that 34 percent of the attacks came from w ithin the
companies themselves, 44 percent came from outside and 15 percent from
both. It is unclear w here the other attacks originated.

Esther Bollhöfer of the Fraunhofer Institute for Systems and Innovation
Research (ISI), w hich contributed to the report, said: "The results of our
surveys show  that no company can feel safe. It can affect all sectors and
companies of all sizes." Read Article

Cyberattacks Skyrocketed in 2018. Are You Ready
for 2019?
IndustryWeek - Gregory Garrett 
Board directors continue to up their investment in cybersecurity. Seventy-
three percent now  say their organization requires that third-party vendors
meet certain cyber risk requirements-up 30 percentage points from 2016,
according to the 2018 BDO Cyber Governance Survey of 145 co-directors
at public companies.

This increase in requirements and investment is w arranted as
manufacturing companies adopt and integrate more advanced technologies
into their operations. During 2018, w e have seen a 350% increase in
ransomw are attacks, a 250% increase in spoofing or business email
compromise (BEC) attacks and a 70% increase in spear-phishing attacks in
companies overall. Further, the average cost of a cyber-data breach has
risen from $4.9 million in 2017 to $7.5 million in 2018, according to the U.S.
Securities and Exchange Commission. Read Article 

Equifax Hack 'Entirely Preventable,' Report Says
CFO.com- Matthew Heller 
A congressional committee concludes cybersecurity
complacency at Equifax led to one of the largest data
breaches in corporate history.

Hackers w ere able to perpetrate last year's massive data breach at
Equifax because there w as a "culture of cybersecurity complacency" at
the credit reporting bureau, a congressional report has concluded.
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The House Committee on Oversight and Government Reform said the
breach, w hich compromised the personal information of about 148 million
consumers, w as "entirely preventable," faulting Equifax for, among other
things, failing to promptly patch a know n security vulnerability in March
2017.

After exploiting the f law  in Apache Struts, a popular open source
framew ork for creating Java apps, the hackers w ere able to access more
than 48 databases containing unencrypted consumer credit data. The
attack lasted 76 days before Equifax employees discovered it in July 2017.
Read Article

Firms Settle With NY Over App Security Flaw
CFO.com - Matthew Heller 
New  York's attorney general reached settlements w ith
f ive companies w hose mobile apps had a security
vulnerability that could have exposed sensitive user
information to hackers.

The companies - Western Union, Priceline, Equifax, Spark Netw orks, and
Credit Sesame - all have apps that handle users' personal information such
as credit card and bank account numbers.

According to New  York Attorney General Barbara Underw ood, tests
performed by her off ice show ed the apps "suffered from a w ell-know n
security vulnerability" that could have allow ed such information "to be
intercepted by eavesdroppers employing simple and w ell-publicized
techniques." Read Article

German Firms Warned About Chinese 'Cloud
Copper' Hackers 
DeutscheWelle
Chinese hackers w ere behind cyber attacks on German
tooling f irms, a German daily new spaper reports. US authorities w ere said
to have put Germany's BSI information security agency, and industry, on
high alert.

Germany's BSI information security agency, tipped off by America, has
identif ied small w eak-link service f irms as the gatew ays used to hack
German industry, Germany's Süddeutsche Zeitung daily new spaper said
on Wednesday.

Referring to US President Donald Trump's trade row  w ith China and citing
the "w ell-informed" w ebsite Axios, the paper said the BSI "acted promptly."
Their actions in late November came after the US, via diplomatic channels,
named German f irms apparently targeted by "cloud hopper" hackers -
allegedly from China.

German mechanical engineering and material research concerns w ere
targeted in particular, the Munich-based new spaper said.
Cyber experts have long w arned that Germany, w ith its high level of
manufacturing and engineering expertise, w ould be keenly targeted for
industrial secrets by hackers. Read Article

Fake Alexa Setup App for iOS Taken Down But
Could Still be Dangerous
DigitalTrends - Bruce Brown 
If  you dow nloaded One World Softw are's scam "Setup for
Amazon Alexa" iOS app from the iPhone App Store store,
do yourself a favor and delete the app. If  you already
installed it, uninstall the app and then delete it.

Fortunately, at least for all others, the fake app is no longer listed on the
App Store.

The malicious app got as high as sixth place in dow nloads in the Apple App
Store Utilities section and 60th place overall in Top Free apps, according to
9to5Mac. Before the fraudulent setup app w as f inally taken dow n
Thursday evening, December 27, it had received more than 9,400
ratings, Venture Beat reported. Read Article 

Human Resource Management News
Recruiting Blues: When Your 401(k) Package
Excites No One
IndustryWeek - John Lowell 
Pension plans, w hich used to be manufacturing's advantage, are dinosaurs
now . But there is another w ay for employers to distinguish themselves
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from the retirement pack. 

Workforce management has long been a challenge in manufacturing. To
paraphrase a now -retired manufacturing CEO w e've w orked w ith, "If  I
can't keep them for close to ten years, they haven't fully learned their jobs. I
need them to stay at least another 15 to get full value from them and then I
need a w ay to make them comfortable w ith retirement after that."

The challenge of recruiting new  w orkers-not to mention retaining
experienced w orkers and setting them on the path to a healthy retirement-
may be even greater now  than before. We're in a very mobile w ork
environment w ith global competition. Recruitment is dif f icult; retention
perhaps even more so. Read Article 

Be Careful When Exploring Alternatives to Annual
Performance Reviews
Material Handling & Logistics - David Sparkman 
Employment law s still apply no matter how  you choose to evaluate
employees' w ork.

In this era of instantaneous communications and sw iftly changing business
environments, it's not surprising that employers are searching for
alternatives to the old-style annual performance review  for evaluating their
employees' w ork. Several viable alternatives are attracting the attention of
management, but they require as careful attention to their possible legal
pitfalls as to their benefits.

The need for employers to keep one eye on applicable employment law s to
avoid possible litigation is just as strong w hen exploring these alternatives
as it is w ith annual review s and other forms of evaluation and employee
feedback. Just as w e discussed in a previous column, it is all too easy to
f ind yourself mired in litigation if  the w rong thing is said or done during the
review  process. Read Article 

Enough with Millennials Already, Let's Hear it for
Mature Workers 
IndustryWeek - Staff 
Studies have also show n that older w orkers can be just as creative and
innovative as younger employees.

They are smart, w illing and they are grow ing in numbers. While this can
apply to millennials, and it does, it also applies to the mature w orker.
While overall, the United States labor market is projected to grow  at an
average rate of 0.6% per year betw een 2016 and 2026, the 65-74 age
group is projected to grow  by 4.2% each year, and the 75+ w orker group
is projected to grow  by 6.7% annually.

"This trend is tilting overall w orkforce demographics tow ard the high end of
the age spectrum, and the impacts of the aging w orkforce can already be
seen at the individual, organizational, and societal level," according to an
article by Deloitte, "No time to retire." Read Article 

Shortage of Blue-collar Workers Turns Labor
Market on Its Head
Bloomberg - Rich Miller 
A surprise shortage of blue collar w orkers is changing the
contours of the U.S. labor market, boosting their pay, narrow ing w age
inequality and draw ing more w omen into those jobs.

The shortfall is being driven by a shrinking supply of manual and low -pay
service w orkers as the labor force becomes more educated and less
w illing to take on such jobs, according to a new  Conference Board study.
Read Article 

Bill Of The Month: $43,208 For Repeat Surgery To
Replace Broken Medical Device
NPR Morning Edition - Jordan Rau, From Kaiser Health
News
Sarah Witter fractured tw o bones in her low er left leg
w hile skiing in Vermont last February. She had tw o operations to repair the
damage. The second surgery w as needed to replace a metal plate that
broke after it w as implanted. 

Sarah Witter couldn't catch a break even though her leg had gotten several.
As she lay on a ski trail in Vermont last February, Witter, now  63, knew
she hadn't suffered a regular fall because she couldn't get up. An X-ray
show ed she had fractured tw o bones in her low er left leg.
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A surgeon at Rutland Regional Medical Center screw ed tw o gleaming metal
plates onto the bones to stabilize them. "I w as very pleased w ith how
things came together," the doctor w rote in his operation notes.

But as spring ended, the w ound started to hurt more. In June, Witter
returned to the doctor. "He X-rayed it and said it broke," she said. "And I
w as thinking, w hat broke? And he said, the plate. He said they do
sometimes." Read Article and Hear Podcast

Blue-Collar Workers are Now Scarcer than White-
Collar Workers
IndustryWeek - Staff 
While it's not new s to manufacturing companies that w orkers, of any collar,
are hard to f ind, a new  report from the Conference Board found that it is
harder to f ind blue-collar w orkers than w hite-collar w orkers. This reverses
a decades-long trend in the U.S. jobs market.

As the report details, grow ing blue-collar labor shortages result from
converging demographic, educational, and economic trends in the U.S.
economy. As the U.S. population has attained more education, the group of
w orking-age individuals w ith a bachelor's degree has grow n, w hile the
number of those w ithout one has shrunk. Read Article 

A News Release You Don't Want to Be In
Material Handling & Logistics - David Sparkman 
The Equal Employment Opportunity Commission has turned
its distribution of press releases to the new  media into an
effective w eapon to force employers to cave in to discrimination charges.

"EEOC has acknow ledged that press coverage is part of its deterrent
message and mission," say Mark Wallin, Christopher DeGroff and Gerald
Maatman Jr., attorneys w ith the law  f irm of Seyfarth Shaw . The
commission "has become quite savvy at leveraging the press as a pulpit for
publicizing its agenda, especially in litigation," they note. A visit to the EEOC
w ebsite vividly depicts the role played by releases in its enforcement
scheme.

Ordinarily, a law suit f iled by EEOC involves tw o releases-one published
w hen the suit is f iled, and the second release w hen the case is resolved.
The strength of the commission's media statements can vary dramatically
depending on the kind of case, w hether the case theories align w ith the
EEOC's strategic goals, and even how  it view s the employer.
Read Article

Environmental, Health & Safety News
Does Amazon Care About Worker Safety?
New Equipment Digest - EHSToday, Stefanie Valentic
Despite numerous statements stressing safety is a priority,
Amazon continues to expose w orkers to unsafe w ork
conditions. 
Amazon employees attend safety school and receive ergonomic
assessments, and each of the company's facilities has a "robust safety
program," according to the multi-billion dollar e-commerce giant.

Despite these claims, the online retailer is know n for a pattern of w orker
fatalities, numerous injuries and claims of unsafe w orking conditions.
The latest outcry to hold Amazon accountable for w orkplace safety comes
after bear repellant spray discharged at a New  Jersey w arehouse,
sending 24 w orkers to the hospital. Read Article

An Epidemic Is Killing Thousands Of Coal Miners.
Regulators Could Have Stopped It
NPR All Things Considered - Howard Berkes, Huo
Jingnan, Robert Benincasa 
Greg Kelly at home in Delphia, Ky. A former coal miner,
Kelly has an advanced stage of black lung disease know n
as complicated black lung or progressive massive f ibrosis. 

Greg Kelly's grandson, Caden, scampers to the tree-shaded creek behind
his grandfather's house to catch craw dads, as Kelly shuff les along, trying
to keep up. Kelly's small day pack holds an oxygen tank w ith a clear tube
clipped to his nose. He has chairs spaced out on the short route so he can
stop every few  minutes, sit dow n and catch his breath, until he has
enough w ind and strength to start out again for the creek.

This story w as reported in collaboration w ith the PBS investigative series
Frontline. The documentary Coal's Deadly Dust is scheduled to air Jan. 22,
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2019, on PBS. Read Article and Hear Podcast

Having trouble finding, selecting,
training and keeping the skilled

workers you need? Are your employee
turnover costs a concern?

Classes alone will not train workers to perform your
tasks...
Quality Control policies and Process Documents are not a
substitute for task training...
Wishing and hoping won't develop the skilled workers you
need...

The cost of one worker malperformance or one
worker's under-capacity or under-performance - due
to lack of proper training - can more than justify
the investment to train all your workers
properly! 

AND, structured on-the-job training takes place
where, and while, the work is performed. You
need no additional staff and structured on-the-job
training does not interrupt your work schedule like
unstructured, haphazard and ad hoc training does.
Most of the pieces are already there; they just need
structure around them to make the training
experience work for everyone through the
accelerated transfer of expertise™.

 
Ask your Proactive Technologies, Inc. representative about the
PROTECH™ system of managed human resource development 

www.proactivetechnologiesinc.com
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