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Thirteen Good Reasons Why Structured
On-The-Job Training Should be Part of
Your Business Strategy
by Dean Prigelmeier, President of Proactive
Technologies, Inc.

Many articles have appeared in the Proactive Technologies Report covering
how  Proactive Technologies'  PROTECH© System of managed human
resource development can address many of the w orkforce development
scenarios; from individualized, customized structured on-the-job training for
a specif ic employer for specif ic job classif ication(s), to regional
partnerships servicing multiple employers w hile partnering w ith regional
educational institutions, private training providers, w orkforce development
and economic development agencies to provide the related technical
instruction. There are many w inners w ith this approach, but none so
important as the employer and the employee.

Several articles have appeared in the new sletter explaining how  Proactive
Technologies sets up for each client a unique, structured on-the-job training
program, provides implementation support to ensure it is running effectively
and provides documentation and monthly reporting to drive each employee's
progress tow ard full job mastery. The most recent article appearing in the
February, 2017 issue entitled "Tips for Establishing Your Company's
Training Strategy - Practical, Measurable, Extremely Economical and
Scalable". While the article hints on some of the benefits to the employer-
employee stakeholders, it might be more advantageous to focus on the
benefits themselves rather than leave them nuanced. More can be found in
other articles at the New s and Publications page of the Proactive
Technologies, Inc. w ebsite.

There are many signif icant reasons that structured on-the-job training w ill
help any employer really maximize the value of each w orker employed w ith
the company, improve operational eff iciency and low er the risk of non-
compliance (ISO/TS/AS, Safety Mandates, EEOC Mandates). These are not
just buzzw ords. Here are thirteen reasons (not in any order of importance,
since some may be more important to dif ferent stakeholders) to consider.
Read More 

The High Cost of Employee Turnover
by Stacey Lett, Regional Manager - Eastern U.S.,
Proactive Technologies, Inc.

Most companies are dealing w ith uncomfortably high levels
of turnover. When one separates out those employers that
facilitated high turnovers to low er labor costs, there are many reasons for
this. How ever, there is no denying the many costs associated w ith this that
exist and the effects that often compound. These costs are often unknow n
and unmeasured, but all employers should keep an eye on this challenge
and explore its full impact on the organization.

It seems counter-intuitive, but there are some w ho even recently promoted
a business strategy that encouraged employee turnover. In a July 21, 2015
Forbes article entitled "Rethinking Employee Turnover,"  author Edw ard E.
Law ler III, "Indeed, the turnover of some employees may end up saving an
organization more money than it w ould cost to replace that employee. The
obvious point is that not all turnover should be avoided-some should be
sought." The question is how  to determine w hich ones to keep and w hich
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to encourage to leave. Without accurate measures of costs and values of a
w orker, good employees may be pushed out along w ith the "bad" and then
the true costs of this action realized by the employer after it is too late.

Last year, Christina Merhar of ZaneBenefits w rote in her blog entitled
"Employee Retention - The Real Cost of Losing an Employee,"  "Happy
employees help businesses thrive. Frequent voluntary turnover has a
negative impact on employee morale, productivity, and company revenue.
Recruiting and training a new  employee requires staff time and money.
According to the Bureau of Labor Statistics, turnover is highest in industries
such as trade and utilities, construction, retail, customer service, hospitality,
and service."

"For the costs associated with the loss of 1 or 2 employees, the
company can establish a holistic approach to worker selection,
development and retention that will significantly lower both
turnover rates and turnover costs, AND increase the value of all
employees in that job classification."

"Studies on the cost of employee turnover are all over the board. Some
studies (such as SHRM) predict that every time a business replaces a
salaried employee, it costs 6 to 9 months' salary on average. For a manager
making $40,000 a year, that's $20,000 to $30,000 in recruiting and training
expenses. Read More 

Ensuring Worker Training Complies With ISO, AS,
TS and Other Quality Mandates
Proactive Technologies, Inc. - Staff

Each of the quality programs typically modeled by manufacturers and
service organizations is rooted in the American National Standards Institute
("ANSI") program for quality assurance and control that served us up to the
1980's. What each of the subsequent models tries to achieve is simplicity,
standardization and verif iability. Audits are used to ensure these attributes
are present.

When compliance w ith ANSI requirements became inconsistent among
manufacturers, International Standards Organization ("ISO") rew rote the
standards to make them more compliable and encouraged an international
acceptance of the standards. ISO models allow  the host to be certif ied to a
part/process, or to its people performing a process or as an overall facility
producing and product(s)/service(s) for export. In any model from a
w orker's contribution to the product or service, the fundamental standard is
w hether there are clear, compliable processes in place to control and
measure a repetitive, consistent level of quality. The next standard is
w hether the host makes a documented effort to train/retrain w orkers to the
processes (w hen changes occur). The third standard is w hether the host
has a records system that accurately tracks each w orker's progress
tow ard "mastery" of the processes they are responsible to perform.

ISO w as the basis for f irst the QS model (automotive industry) that later
became the TS16949 model. The TS and AS9100D (aerospace industry)
models are similarly structured w hen it comes to training. During audits, the
auditor looks for evidence that all three requirements are met, seeking a
pattern of consistency in past records that the system appears to have the
attributes that w ill lead to the same consistency going forw ard. Customers
may use similar techniques to audit vendors and suppliers. The new
National Aerospace and Defense Contractor Accreditation Program
NADCAP (for prequalifying defense and commercial aerospace industry
suppliers to a higher level of consistency) as w ell as other industry-
specif ic standards developed or being developed have similar requirements
for training. The reason that all of these models follow  a quality
standard for worker training is that it is measurable , unlike the old
days w hen auditors encountered a draw er full of rosters or a partially
current Excel spreadsheet - w ith no real evidence of  the connection
betw een training, the w ork to be performed and the w orker to perform it.

Taking a class on even closely related theory does not prove a w orker can
perform a process, but it might show
the w orker has the core know ledge
and possibly low er-order skills to learn
the unique processes to be performed,
w hich is a good basis upon w hich to
start task-based training. From a quality
assurance perspective, documentation
show ing that process-based on-the-
job training w as recently delivered (and
any process revisions w ere since
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conveyed) correlates to the decreased odds of non-conformance for that
process. That is the reason quality assurance and control models seek that
evidence in an audit. Read More 

From Innovation to Implementation - Success
Depends on Preparedness of Those Executing
by Dean Prigelmeier. President of Proactive Technologies, Inc.

How  often does a product or service go straight from research and
development to service implementation or product production? A skilled,
experienced w orker may be able to overcome the ambiguity of this hand-
off, but it seems there is, today, a shortage of skilled, experienced w orkers;
baby boomers f inally decided they can, or have to, retire, or some
companies experience high turnover rates of replacements, or most
employers say they lack of skilled candidates...or even someone skilled
enough to train them.

There are many reasons that this loosely organized hand-off still exists:

Perhaps from a sense of futility, w ith engineers seeming to have
given up on the notion of training w orkers f irst to ensure immediate
output quantity, quality and consistency;
Perhaps it is from know ing that the organization lacks a "system" in
place to facilitate the transfer;
Perhaps it is from the belief that, especially in the early stages, the
product or service may go through many changes before a
coherent, repeatable process settles in and w hen it does the next
product or service has been introduced;
Perhaps from a sense of superiority, that "I know  how  to do this
[because I designed it] so everyone else should know  w hat to do."

For those w ho recognize the need for w orker training and try to
incorporate it manually w hile trying to keep up w ith engineering and
technological innovations, it is common to f ind a training program released
w ell into the last days of the life cycle - just in time to train w orkers for the
things they made and serviced years before. Manual methods just do not
keep up anymore, and they haven't for the last 30 years. This doesn't mean
w e should "leap-frog" to Artif icial Intelligence or online training. The cost
alone w ould dissuade anyone from utilizing it for this type of task-specif ic
training, never mind the inappropriateness.

The most eff icient and effective
path to expediting a process
from development of the
process (including all pertinent
aspects) to implementation is
displayed. The task should be
the central focus, w ith each
stakeholder department
contributing its input and metrics
of accurate performance.
Simply stated, the engineer can
draft a process, then the other
departments can add their
components in order. Once all inputs are in, everyone can review  and make
changes based on each other's observations and comments before a f inal
document is released.

Too often departments are the focus of process development and
implementation. Each department may contribute, but each department may
also have its protocol, maybe even separate softw are or manual system,
and each creating its ow n support document. A process making its w ay
through this maze - back and forth w ith revisions and corrections - may
take months. Making changes to it, for things learned in implementation, may
not make it through the maze before the next request for change is
submitted. Read More

Imagine yourself under pressure to master
the tasks of your new job, with no one

available to show you how and very limited
access to a resident expert. 

It is a shame, but it happens... a lot! 

http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMi645lFBk_pEwmkwKjmSHOwPz5k5nCeIuR_ZLLzERa9XUSs2KOD0rrDpfL-4YAKIIz-nBpZ_KaXnR3LhVdo53AfSY3OGe2Z6Uqg2-5Q4nTFY4NvnAivXIkmqsyGvRXuiNFe0QsqShMoZShY4MEX36tjdA8wVbVytoOykWbh-S76-u0Ra16mx464-HB0HRh_3wAyYxj4v75Q57ac356hARC3mewJ1NjbTTKueNhOr61F4AeoiETaIFFzj3ZEdykwv2ghhDAH0b_13zM57a40xDVBBcpUTnU2DXQ==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMpuXHrPRAzNxxgHYykIjdgH5_1egfPCSB1fwq7kcvTWbZArBZ2CUvP0OT40s0h5f5Mq4MYTbUznXP4br2AvfmwMoGt1LJMEpxCC96aOefLPMGcjV39Fy4bnkBD0if4tRsLZjnvcZSfZBuS41GGEpr6Lxa79DRlaoKq3uC4ZBNvjBDbN3c7BqQfE4fOmGsSziu4SfkpVYhQN4442cKthkO1A168Ai1pCKiCo-0g-Jyta_lRQRTXWUrwe00djJKYqr0ioP-7YfKW7QP59-lcoaRts=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMnYlxcCCOarQMh0F859_1JIj2E_z4TRQL03zufO6vW-epHd8UysR0-jEQGEiIfbs2QGsDzNTmKaG4nWuLWmqn8i1py2FPxLpEg2t52FJvRslyvkxEUcvn8onbEjfqkZ2nqxdWYtNQwUn1qA0hqKedlaqR5HCd1e1Ad_3Qeh_FVx_1xsY3UpP8eC1YWoP5PvAdptz_FdgKxRalEN5pGN_BBpI-Fw7vu18Pe8jWN9VkcYjdySrqpu91Rh3y4y_gBW0rSG5_0iGuHsZTHYYh4UW1WH3Ba3lcfLiqErIZgvtaneNrAKdK9IhZUhfPNCb6d8g4Ek2VRcdOVCZdzBlnSfjp67t24qUzSaY5451RSoi5xqJ7Xy-O5szx7jXytlMt-nkCIi6mCbH3I23J3GdZKKOfyI=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMjEQXFxRQfZOPuIpMJMf40dw40hY-f5BhhWis54lWtHLGWdD3C70JVXAUoXgb5Z8bE2MzKzCxQbCAMzzIs5FhQx7pXX2jp22BfO4sghRiD3LeUN1iLYM8SJfOZCRqcK3lzj2pzqqXlBtI8IFPscizlQp8c7uL9KAE7c42DgRm1Q0-KPwzxmXOC1wjztA21SMhwx13WLziBXwKZDzYFW37cbfDGfQBt7LAhQ6mXW-EVA42XaIAB1sPXCaNWT60xBFK1twmyuZ9VfynV5Mfnq1tmd3-pJ77Yqr4XeXL9Ab1f9RDvr_sCO6U52lqmL2qPOyeCit2F5-1OrRfqWlwGXrXha2PXKz6ukqtLrlUZY9FgXDpKgWwzG_lso=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMjEQXFxRQfZOLnRMI0R2BUPBRV-cTQ5B0R11iA78MK0VJUtQCxfSx2hmGZcIfkGk26gh2QZVhqv3KK_FwQi7EydRg4IPjyvHBmPovW_M6my5zg3dAX7bpTxKWfnE18UBZNAozGUHSnRu-9uyvj0nY0dbKaoldIVCQ8G2gYzn4DwNisekbWJ1JfRwj-nNVlBWwSewY3H-7jPgef7aFixr4eYLFBy7VFch2RgXrDcmeFNUKbI2he1VHTEMpUfQWNWaSCwQNotdzrzguS6YuBIfkqCYhjOWY49t-_HOUDpzOoPbDEGsoKeO_Ma9RWslOi9zq1WzesoE7Rh4&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMnYlxcCCOarQegEfDeMVkyjvOyGpO5r19w_ufciL0buN_80M7Jj-6rzdoJ1t08wOguLwVvNRafO4u4Tl8ezCIpayIeioEAeQ1r3l8waKr98TfnR4mNEMbBL_-P_FwdmUZXYswsu72FROjg-N2X9KtUIsmLgjv45xiea2UN5kl0kTkS3izCXK9VKdA6Z6jXcZpncehXuJi7hbWsleHhaJ1PZK9WimcVS3QObOBRkONnFTvzWwMUema_ms_pLsRF3vUhMThkZEgQ7B1_Z2uO4IiuY1f9_rDM_DlqE5b9V57kgyZANDtd8XO_xBIJBscSztQMSyeIml2eIGlfWm8vKRHRDmFikg_CUCdfEH2Q_3S_XT&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMnYlxcCCOarQBjOKNmF9yVcnmn3sObCqAziw7QvIrF5NCagz7UOsdluvUx-WzO8xDmY6nka4RNF7RCGY6cwOMbfW32BQ6ecaxMIJZ4x4o5o9Vk4zzSS9RZQohFaRUyKsi7VrcBPT0m663MU9idwtRSL_TCKCDBhaW3-Ki6dUkaT0G_s-sM9pw6yDo7A9bQnPwgNpOXcQHV3lBp0R6Z501vuXEQFlObsffWduOx5fV_Kjv_Df6TJMIeIPmMlvXM1rp6J_zrdOKLwI_xF_USoIfX0=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMpTzUVraBnNCTCUe3J4FSalFGnntdB89voscLdyVk_KmOKW_46D33RIakkV5hrtIOeaVJHjWBacKc9QA7Wpe2ZFKL81D6gmyIQa6EywiyQ74uG4GKJF_OKlEc16F9Oxu6y0msOnmiMgWhovOxn9VY7tE0lB4FhBz9vjIJgZ5T-LeVcrP6Pq-3wVCAo-2sRXUKUN1PkxhNewQLueAC61R3xjaklnPVuk6mhQkyD4EeugQ9Gcx6ACIUQxhxeJu_145o62tFvz1ejxTV1aNhUCKQ33Ui9gaowrMLdTkQ2_hBL43vv0eUATMiXaRhFN0L2gdYdktghB-KIF__tUYzEnCnptRmwJjN6ijUljN4NbtoxJM&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMjEQXFxRQfZOYIpf08NdTzyoCkYn8x-97fxGLcPFkMt77mJMIMcn9VkwnfbCgWVlp266bZK8i2R7uXkWGOwOqxtgK9cy_Ijx7hfYI5FzOb-LTvwm7yHeQf8X8dXVdTxcRjJyFGFVOS7Rgg6-10p58bZmp04NdNjFMR4wG8djhdGio3gzUbZPrFjG9s2dEdDCsKzuWEJO-NUTp9GpONCDrspsYDgMWbjpFjhTMmUKW1s1BZPqQGA5FvHJR-Xl560imvaJUFWvSQ5AootQ5MR__83fGCsEcYvFHa8znW_88ar7hgeg6B-Y4BU9fFgBR9_Taj7u-UY0pdvsdD9Z83JeSztlxETfJzGiPw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMnYlxcCCOarQmstCB2PGpIQVPTp9HaKwwdwjfc_hli8clgFekQg7yvX-Xr8zCdezj8en1RjWjE2dt7vgbj71rdhNmNHjZhgkRSLpwygN0gYEm01UPu5vhIYMhe6b8N4R27EyNFx8hcq45xiCHMYuF5P_5dUIrtTT4fPbrJzpEgLp_mmeEZhGSRvuGZQCd2UY8amej7eqoP8M_HfWIiMbMYTGyC_MXghYnEWgmBiZaTXrWK7luIlbWhFTIGg1Jf641fEWQ0ZKhyKgITYWooD2Ox5w2PjI5FdZkql-iQ87_hVJqtxhONTTKHjhxNpXJT_peVT09LFtpT3I2VOYw7xg-ZBdJxQsKjKSCyABaSH4gngOf674m3w4S9ZXaMM52Ke9K1AGhfJSUnNIjlHLZefwADqy_fsu6aIAx-9veNuINVuP&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMvIQhf-gN0E7cmzX0_ommaVPFtnlqnSv53eKPZhBi0vmxMwJMwmg8RLJWxncTHxbk3C-3m1lV1biGl1DyFvLtCpLW5Xos46OBgNgCt_FBHcC80sGjFQMMg7lfh4qLd2qIaKUyMegUMb48phygdL8oVGU-ONLFKNiz3lHQAg_3yZwffJGaxik5n_f_s8WYECX_i13QtQzRos8_Mf7-Sc0OLprqVeLfnJXj6j_aOJx8TKwsjV2dgP6uNURp7Mpw93-BMkGwGEbaMv3ng74MD1zCxI=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMmQHnUv2YcHQm2xiJcRze28exYthF7TnHr17hQwcmPt5jDPSIGieVA7RgXFpBQBLwewR8PKZt-W8YM1-vRtBO-LpIkLljh8eXZrzuh7-6fdk2-UrtNREWOdp3hmqJWDQhrDAm_itnKHn8P1zJldvTrjkUiT34MBXcgj8B3K7PV5P-cqyqBs_rTDXeohD2sBdmquMDyUJCJAjHP6cGWgFtyyrVZysQ_Uv1vpVnBVGAL4uwbD7Y7qMA6gG1WTOE7Y0YqWCfOFF5kaQhtVB8fbBxC4FMlkvdg90GD3tNcI6k8VKlAmPMoL7LKkW0jlaFmkth41_xyHoP1gCAKXpuvDwh4-hOZAP28zpHw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMiLffNApn3xMlZsp7ohqtUjybTMy_Ri-zkwWSBs2ufrKXdF0RpXT425zpcj9N6EUiP7dtDUgUNpH4SSoi6AhokNvtWGeF8BHXC9_R-JWFaqH0vVwT7A2oSaEgcVQSQBOgH5cMXEt4k0FQ-8bhVDE23aLgQRFJkWFCnQyTr1yRjnel5Mzmed6raJBhc8ObC0apTYpuiBd6uNH3nqdAKJcjGcLwvB2JF8KjORrtJKLUqkFVyT48gay8Hz9YLxgC-J2hXix0b7LK8XCAZFMH9UoGZ_PJnEY6T7oKl3IWUPPx-K9o1LGh2vac2tZgtBrFdiZlZsgskPaWR2SnB8Hs2QTCt-q5CBarKMuoWOKFpDxdxHB&c=&ch=


following states, and a
representative will be in your
area, in the month of:

August, 2019
ColoradoColorado (Eastern Slope) (Eastern Slope)

IndianaIndiana  

KansasKansas (Kansas City, Topeka and I70 (Kansas City, Topeka and I70
Corridor)Corridor)

KentuckyKentucky (North and Eastern) (North and Eastern)

MissouriMissouri (Kansas City, St. Louis) (Kansas City, St. Louis)

Minnesota/North Dakota Minnesota/North Dakota 
((Fargo-Moorhead)Fargo-Moorhead)

North CarolinaNorth Carolina (Asheville and Western (Asheville and Western
Area, Charlotte, I77 Corridor)Area, Charlotte, I77 Corridor)

Nevada Nevada (Reno, Las Vegas)(Reno, Las Vegas)

New Mexico New Mexico (Albuquerque, Santa Fe)(Albuquerque, Santa Fe)

OhioOhio

PennsylvaniaPennsylvania (Pittsburgh and Western (Pittsburgh and Western
Area)Area)

South CarolinaSouth Carolina (UpState, Columbia and (UpState, Columbia and
Charleston Area)Charleston Area)

TennesseeTennessee (Eastern) (Eastern)

West VirginiaWest Virginia (North-Central, South (North-Central, South
Central)Central)

Contact UsContact Us  to express your to express your
interest in an onsite or groupinterest in an onsite or group
presentation.presentation.

Classes alone will not
close the "skills gap,"
but structured on-the-
job training can...every
time!

Under-capacity of workers is an
enormous source of untapped
value and unrealized return on
worker investment. In addition,
standardizing expert task
performance - between workers
and shifts - can add to worker ROI
through lower scrap and rework.

Experience the power of the
PROTECH™ system of
managed human resource
development!

The solution is the PROTECH™ system of
managed human resource development! And

Proactive Technologies offers pilot program
approaches, scale-discounts and opportunities for
reimbursement to make your decision simple and

successful! 

Capture worker expertise for accelerated transfer;
Increase worker capacity, work quality, work
quantity and compliance (ISO/AS/TS and OSHA);
Lower turnover rates;
Lower your firm's internal costs of training! 

Higher return on each worker investment!

Learn more and get ready to maximize worker
performance and return on worker investment...while
minimizing your investment to do so!

Contact a Proactive Technologies representative to set up
a 10 minute phone call that might convince you to learn
more about the accelerated transfer of expertise™.

Industry News
DOMESTIC ECONOMIC DATA
Gross Domestic Product, Second Quarter 2019
(Advance Estimate) and Annual Update
US Department of Commerce - Bureau of Economic Analysis
Real gross domestic product (GDP) increased 2.1 percent in the second
quarter of 2019, according to the "advance" estimate released by the
Bureau of Economic Analysis. In the f irst quarter, real GDP increased 3.1
percent. Read Report  

Personal Income, Outlays
US Department of Commerce - Bureau of Economic
Analysis
Personal income increased 0.4 percent in June, the same increase as in
May. Wages and salaries, the largest component of personal income,
increased 0.5 percent in June after increasing 0.2 percent in May.
Read Report

http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMu404jsB5nxIMZaE0YCZU8MgOB1IBCeScZKb8TRQVUMduRdmsHfC8hoT5TWHei6IHAMRCKzQT7Xk-5XF9w0FsewVJ7sAdUy7JhC90llQZNVG2nZIvh7yFvYjRGwCf9EcNIeuyxeL_-IkL1DnGX8r2uwLkYfBM_cl2EdkgmNrVaoHgvtq1KMlYkkiwhfrADMkDeJ9WqUyVi9TZ3rhxiSIJqRmF7aMx7bSc63H2PsmvyQKR5ULVuJe7kaT4mIa0y8GXN3JDROWWDKD&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMskTGYbnsh4ZK2yeh-kc3C1SRi289XFfgW0i55p48-2Y6UaMlITEvnb36_AE735KjkJo3Auu5x_OAIr-w7vNEfljjpO9cfbZO0bxaZO0JyA4vc6OwQChZ8tk8gz7IeUHaWpgbHBJKuIcQlOS2iI7leQIMXf8VfWKAPVzg8QTiRmqhecR6Qo1vIhWnhjYrDXrPiW2sqy4ExzaSpxPTTsb1PVpJ7bgDnknBJxizlNPNuDspAX2j0uKRHp3jox0hKlPtFPvHVjHeaBAi6AJ_9gDcI01dq_H-aG9rTinyQCab1JJ4XJP_nBxf5FstjTk5o8ig7REtiuopLqWuY2s-ZFleAqZT7DCrgiUpOc-J5sCmG0qnf5wYvBSFJbHlymafteN9w==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMibCvrZrptaxR9UNCQnQF271PYlBfqiC1zJaQffJ2K_PlFH1xB1K5XbUfuiM8Tf-aYukcpd9WRfn-cyX1cJn1U7hgozurklOhTe4EQBgEfUn6wjJbUYcUl3cKnKN7d_emInBcjoVg7E09sqtZwubA_C1A30LKZxK_GhsTGO0LmBpQ8tiY2yi9dMPZno9_rMUnOm8HrGApatDNKNvtvnjYoWrS0EyciIdek2eDRbMLhXHYdgSs1yIe1JwdSIcDeSw3IX1DoFCO9LJ&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMmQHnUv2YcHQUPFZ1ugEsVV3JSKZ1qnz5MtcmQgKMmkbTAsYXjVr46_YsD4M_ZWsjZ1mA-XRNFvdFMtaZ3lXpk2GxWMpY92RMClkkGPlfRM93pH-eDt9AAHFc7Em_s5gQjUpS_-Y2SEf9KqtwWczOb5ZL8PoYSsc1NvI7e5ObhXcQulcUhziLGE08dT5za7zFO21cxmngIzMUCqJA6VDuVwYYdL2h8mGHzbEpz05l4CfeSzK4l3t0urrFPwLaE0M_IldNjrlHiiquwc8C9-5akso8o2jVQv770f2TeDUg5I-PLjWd7TOWm3QAkZYNLFI_ggHM40Abf7bWRmo6eIZfxo=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMmQHnUv2YcHQGuKaAjFjhQ6VHtefw2yo9KxTHx8qrq7djVQkfihnPAlS7OJPJ5ACDlGJ3qbRxBElfTLEeKbeRACscx43dTRdRxV0hMRCHw0JjOJuQrCN7uuieIB0CtvnJ2qTFBLuLwrbjzN4qEnI3S5nUaViGf93Yv9hHORFT0z6BQvrSkKSq_h3Z-I7H44KDvi8viTNkE6tCNXDuifhRUX31F_yBtPYWfMHo-sgmlfM-CfoXo6UKM8NTr_u5XV34CWmX1ZmD5KxjG3_JPX6FjXvtWLOzYdeJAkjvEzgOxz9&c=&ch=


Accelerated Transfer of
Expertise™;
Increased worker
capacity, productivity, work
quantity, work quality and
compliance (specifications,
ISO/AS/TS programs and
safety mandates);
Decreased internal costs of
training;
Higher return on worker
investment!

You would be surprised how small
of an investment is needed to
unlock enormous returns. 

If budgets are tight,
Proactive Technologies can
be an extension to your
training department, 
with our technical
implementation support -
included with every
project!

There's nothing to lose by
contacting us to learn more.

www.proactivetechnologiesinc.com
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Job-Relevant Technical

Manufacturers' Shipments, Inventories, and Orders
US Census Bureau
New  orders for manufactured goods in May decreased $3.6
billion or 0.7 percent to $493.6 billion. May 2019: -0.7° %
change; April 2019 (r): -1.2° % change. Read Report

Advanced Report on Manufacturers' Shipments,
Inventories, and Orders
US Census Bureau 
New  orders for manufactured durable goods in June
increased $4.9 billion or 2.0 percent to $246.0 billion. 
June 2019: +2.0° % change; May 2019 (r): -2.3° % change.
Read Report

Job Openings and Labor Turnover
US Bureau of Labor Statistics
Job openings w ere little changed at 7.3 million on the last
business day of May. Hires fell to 5.7 million and
separations edged dow n to 5.5 million. Read Report 

Civilian Labor Participation Rate
US Bureau of Labor Statistics
The Civilian Labor Participation Rate show s the civilian
labor force participation rate in the United States from
1990. It represents the percent of the American population,
eligible to w ork, that participated in the job market.
Read Report

Job Creation - Employment Situation Summary
US Bureau of Labor Statistics
Total nonfarm payroll employment increased by 224,000 in
June, and the unemployment rate w as little changed at 3.7
percent, the U.S. Bureau of Labor Statistics reported
today. Notable job gains occurred in professional and
business services, in health care, and in transportation and w arehousing.
Read Report

Private Payrolls Rise 102,000 in June vs. 135,000
Est.
CNBC - Jeff Cox
Private payrolls rose 102,000 in June, missing Wall Street expectations of
135,000, according to a report Wednesday from ADP and Moody's
Analytics.

The number sets the stage for another possible disappointment from
Friday's nonfarm payrolls report, w hich is expected to show  grow th of
165,000 after May's lackluster 75,000.

Small businesses lost 23,000 for the month as construction and mining
suffered drops. Read Article 

US Companies Post Most Layoffs Since the
Financial Crisis
MSN News - Douglas A. McIntyre 
The U.S. job market has been a grow th engine of the U.S. economy since
the Great Recession. The unemployment rate in May w as 3.6%, near the
low est levels in decades, according to the U.S. Bureau of Labor Statistics.
How ever, economists w orry that the recovery may stall because of factors
that include slow er corporate earnings and the trade w ar w ith China.

There is evidence that anxiety is w arranted. First-half job cuts w ere at their
highest level since the f irst half of 2009, according to new  research.
Jobs outsourcing f irm Challenger, Gray & Christmas has kept layoff data by
month for years. Its researchers w rote, "So far this year, employers have
announced plans to cut 330,987 jobs, a 35% increase from the 245,179
cuts announced through the f irst half of last year. This year marks the
highest f irst-half total since 2009, w hen 896,675 job cuts w ere
announced." Second-quarter numbers w ere not much better. Cuts for the
period rose 34% from the same period in 2018, w hen the f igure w as
104,800. Read Article

Swedish Manufacturer Unveils $50 Million, 3-City
Expansion
ThomasNet - Jeff Reinke 
Alfa Laval, a global supplier of heat transfer, separation,
and f luid-handling technologies, recently opened a new  60,000 square-foot
spiral heat exchanger manufacturing center in Broken Arrow , Oklahoma.

http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMkeQHASaIDk21HvhaLdDghanN6qZ0jLsu5z3zvNoo69_12d8a7g92q2D69vgCMjyQ3t7fgXL3ZWA-tfm8Mxp3W2POgVTVKEuYuzW65YClkvInjpCe0MA-HJn9exD6m2ojdiSFxyQOATTydwG25BPiL0pCyJTMOwcC79g0xwsqBlL7mzV0FneLE8yQnfBZWrABBLVbzevt92h6HZAO4fTaqSpar9z11_pXwIvZ8brt1cdvaGsSUIGKqY9NdPsUiIfLj1tk290lrBC&c=&ch=
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The new  facility adds 50 new  jobs to the 260 current Alfa Laval employees
already in place at the adjoining air-cooled heat exchanger production
facility. The expansion w ill look to provide greater operating eff iciency,
additional production capabilities, increased capacity, and reduced
transportation costs.

The Oklahoma expansion is part of an investment in U.S. manufacturing that
w ill also include a larger facility in Richmond, Virginia. That plant provides
dedicated brazed heat-exchanger manufacturing. Additionally, Alfa Laval's
Greenw ood, Indiana location w ill be expanded to better leverage an
automated distribution center, upgraded service center, and developments
focused on advanced separation technology. Read Article 

Boeing's 737 Max Software Outsourced to $9-an-
Hour Engineers
IndustryWeek - Bloomberg 
Mark Rabin, a former softw are engineer, recalled one manager saying at an
all-hands meeting that Boeing didn't need senior engineers because its
products w ere mature. 

It remains the mystery at the heart of Boeing Co.'s 737 Max crisis: how  a
company renow ned for meticulous design made seemingly basic softw are
mistakes leading to a pair of deadly crashes. Longtime Boeing engineers
say the effort w as complicated by a push to outsource w ork to low er-paid
contractors.

The Max softw are plagued by issues that could keep the planes grounded
months longer after U.S. regulators this w eek revealed a new  f law  w as
developed at a time Boeing w as laying off experienced engineers and
pressing suppliers to cut costs.

Increasingly, the iconic American planemaker and its subcontractors have
relied on temporary w orkers making as little as $9 an hour to develop and
test softw are, often from countries lacking a deep background in
aerospace notably India. Read Article 

Ford Unveils $1 Billion Investment in Chicago
Plants
ThomasNet - Anna Wells 
Ford has set some pretty lofty goals as it attempts to restructure in a dow n
market for automotive, w hich means there have been not-so-easy
announcements like the one that kicked off the summer, w here Ford CEO
Jim Hackett told employees in an email that the f irm w ould be laying off
7,000 w orkers by the end of August.

But the restructuring isn't all bad new s. While Ford intends to drive billions in
operating costs out of the brand, it's also streamlining its strategy to focus
on the vehicles that are selling w ell and, in this market, that means SUVs.

In late June, Ford unveiled the fruits of a one-billion-dollar investment in tw o
Chicago area plants responsible for producing the Explorer SUV, as w ell as
its specialty law  enforcement vehicle, the Police Interceptor, and the
upcoming 3-row  Lincoln Aviator. Read Article 

The Lost Art of Building Supplier Relationships 
IndustryWeek - Paul Ericksen
Why is it so hard to w ork together? 

Over the years, I've contributed about 90 articles to IndustryWeek. One of
them "It Takes Tw o to Tango," from 2015, dealt w ith the fact that in supply
chain negotiations, there is middle ground if  both sides are w illing to
compromise.

The headline, suggested by my then-editor, w as a bit of a stretch for me; I
didn't understand how  it related to the content of the article. But now  I know
w hat he w as getting at. Tango dancers must coordinate and collaborate to
the nth degree to successfully execute the dance. 

I think you can see w here this is going relative to OEM-supplier
relationships. Times have changed since the tango w as popular. Today's
dancing seems less about coordinating w ith a partner-w here the sum is
greater than the w hole-and instead positioning partners for individual
outcomes. As a result, the beauty of the dance is compromised, at least in
my opinion. Read Article 

What are Shoppers Thinking?
Material Handling & Logistics - Staff
Consumers w ant to feel a connection w ith the items they
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MEMORABLE QUOTES

"Every theory is correct in its own
world, but the problem is that the
theory may not make contact with
this world."

W. Edwards Deming

purchase and the brands they purchase, according to a new  study.. 

For shoppers, it all boils dow n to convenience and connection. That's the
key f inding of the new  report, "Future of Retail 2019" from Walker Sands. 

Based on interview s w ith 1,600 U.S. consumers on their shopping habits
and expectations, 46% of consumers are more open to purchasing a big-
ticket item online than they w ere a year ago. 

And interestingly, consumers w ant to feel more connection w ith the items
they purchase and the brands they purchase from. With this w ant for
connection, 66% of consumers say they are buying less than they used to.
Read Article 

How Georgia Became A Surprising Bright Spot In
The U.S. Solar Industry
Area Development - NPR All Things Considered, Andrea
Hsu, Mary Louise Kelly 
In northern Georgia, near the Tennessee line, the city of Dalton made its
fame as the carpet capital of the w orld. These days, a more accurate title
w ould be f loor covering capital of the w orld. It has diversif ied into
hardw ood, tile, laminate and other materials.

And in a big move last year, Dalton added a new  industry to its
manufacturing mix: the largest solar panel assembly plant in the Western
hemisphere, a $150 million investment. This is just one sign that in Georgia,
solar is booming.

And it's not for the reasons you might expect. Like most states in the
Southeast, Georgia doesn't have the kind of state-level mandates that have
propelled the grow th of renew able energy in other parts of the country. Nor
is it because of a groundsw ell of public concern over climate change or the
need to curb greenhouse gases. Instead, there are pow erful market forces
at w ork. Read Article and Hear Podcast 

China, U.S. Still Expanding Steel Output 
American Machinist - Staff 
Global raw -steel production rose for the fourth consecutive month in May
2019, increasing 3.9% over the April result to 162.7 million metric tons. The
new  total also represents a 5.4% year-over-year increase over the May
2018 result.

Through the f irst f ive months of 2019, steelmakers in 64 countries have
produced 764.1 million metric tons of raw  steel, a 5.0% increase over the
January-May 2018 total.
The data is supplied by the World Steel Assn. in its monthly raw -steel
production report, w hich represents about 99% of the w orld's installed
raw -steel capacity. Read Article 

Some Big Farms Collect Big Checks From Trump
Aid Package 
Associated Press - Steve Karnowski and Balint Szalai
When President Donald Trump's administration announced
a $12 billion aid package for farmers struggling under the
financial strain of his trade dispute w ith China, the
payments w ere capped. But many large farming operations
had no trouble f inding legal w ays around them, records provided to The
Associated Press under the Freedom of Information Act show .

The government paid out nearly $2.8 million to a Missouri soybean-grow ing
operation registered as three entities at the same address. More than
$900,000 w ent to f ive other farm businesses, in Indiana, Illinois, Tennessee
and tw o in Texas. Three other farming operations collected more than
$800,000. Sixteen more collected over $700,000. And the data list more
than 3,000 recipients w ho collected more than the $125,000 cap. Read
Article 

Small Manufacturers Lose the Farm...and Tesla's
Sourcing Problem
IndustryWeek - Paul Ericksen 
I've gotten a lot of reader feedback recently, both in the comments section
of my articles and to my personal email. I w ant to share tw o online
comments because I think they add important perspective to w hat I've
w ritten.

In response to "Don't Let Small Manufacturers Go the Way of the Small
Farmer," Harry Moser of the nonprofit Reshoring Initiative pointed out that
"one economic difference betw een the loss of small farms and the loss of
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American engineer, statistician,
professor, author, lecturer, and

management consultant
1900-1993

"The social object of skilled
investment should be to defeat the
dark forces of time and ignorance
which envelope our future.

John Maynard Keynes
British economist w hose ideas

fundamentally changed the theory and
practice of macroeconomics and the
economic policies of governments  

1883 - 1946

"If you always put limit on
everything you do, physical or
anything else, it will spread into
your work and into your life. There
are no limits. There are only
plateaus, and you must not stay
there, you must go beyond them."

Bruce Lee
American actor, martial artist

1940 - 1973
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Article Quicklinks

July
Do U.S. Productivity Measures
Measure Productivity?
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

Decreasing the Cost of Turnover
WHILE Increasing Worker Capacity,
Work Quality and Compliance...With
One Approach!
by Stacey Lett, Regional Manager -
Eastern U.S., Proactive Technologies,
Inc

The Skills Gap Solution; Employers
Still Reluctant to Commit to Role
Only They Can Fill 
by Staff

Apprenticeships - An Alternative to
the "400 Hours For Drill Press"
Training Model
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

June
The US is Ranked 12th in Talent,
Topped By Those Pesky Socialist
Countries. What's Gone Wrong?
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

Thinking Past the Assessment -
Unfinished Goals and Unrealized
Expectations
by Stacey Lett, Regional Manager -
Eastern U.S., Proactive Technologies,
Inc.

Is the "Gainful Employment"
Requirement For Education
Realistic? 
by Dr. Dave Just, formally Dean of

manufacturing to offshore: All of the land is still being farmed. Thirty percent
of the manufacturing capacity and w orkforce w as eliminated by
offshoring." 

Good point. I've seen data that show s w hen the machinery and equipment
of these small- and medium-sized manufacturing f irms are auctioned off,
much of it goes to foreign buyers. So the impact of the loss is actually
w orse (to the American economy). Losing small- and medium-sized
manufacturers reduces U.S. manufacturing capacity and increases foreign
manufacturing capacity. Read Article 

HP, Dell to Shift 30% of Laptop Production From
China, Report Says
IndustryWeek - Bloomberg 
HP Inc. and Dell Technologies Inc. plan to move as much as 30% of their
notebook production aw ay from China, the Nikkei cited anonymous sources
as saying, as global technology giants try to avoid escalating tarif fs on
U.S.-bound goods.

Microsoft Corp., Amazon.com Inc., Sony Corp. and Nintendo Co. are also
looking to move some of their game console and smart speaker
manufacturing aw ay from the country, the Nikkei Asian Review  cited those
sources as saying. Other companies including Lenovo Group Ltd., Acer Inc.
and Asustek Computer Inc. are evaluating their options, the media outlet
reported. Read Article 

Bill to Limit Trucks to 65 is Back in Action 
Material Handling & Logistics - Staff 
U.S. Senators Johnny Isakson, R-Ga., and Chris Coons, D-
Del., today introduced bipartisan legislation on June 27, to
enact a lifesaving road safety measure for heavy trucks by codifying a
pending "speed limiter" rule that has been in process for 10 years.

The Department of Transportation delayed the rulemaking of the "speed
limiter rule" more than 20 times since it w as f irst proposed in 2011. On Sept.
7, 2016, a proposed speed limiter rule, w hich w as approved by the Off ice
of Management and Budget, w as published for comment. 

The new  bill, The Cullum Ow ings Large Truck Safe Operating Speed Act of
2019, S.2033, is named for Ow ings w ho w as killed by a speeding tractor-
trailer in 2002. Read Article 

Boeing 737 Max Loses First Customer as Flyadeal
Picks Airbus
IndustryWeek - Bloomberg 
Saudi Arabian budget carrier Flyadeal reversed a commitment to buy as
many as 50 Boeing Co. 737 Max jets, becoming the f irst airline to off icially
drop the plane since its grounding follow ing tw o deadly crashes.

Flyadeal w ill operate an entirely Airbus SE f leet, the company said Sunday
in a statement, buying as many as 50 A320neo-family planes from Boeing's
European rival.

The Airbus order w as booked last month at the Paris Air Show  by the
discounter's parent, Saudi Arabian Airlines. Read Article 

Reshoring Was at Record Levels in 2018. Is It
Enough?
IndustryWeek - Harry Moser 
Part I of a three-part series.
The future of U.S. manufacturing depends substantially on our success in
reducing our goods trade deficit. Eliminating the deficit w ill add 5 million
manufacturing jobs at current U.S. productivity levels. 

No other opportunities come close to offering such an impact on U.S.
manufacturing and the U.S. economy. Factors such as tarif fs, skilled
w orkforce, innovation, automation and currency are all means to increase
our competitiveness, thereby reducing imports and increasing exports. A
low er trade deficit is the result. At a given level of demand for goods, the
only w ay to increase manufacturing is to import less or export more.
Importing less, reshoring, is far easier.  Read Article 

Modest Improvement in U.S. Machine Tool Orders
American Machinist - Staff 
"Manufacturing technology orders w ill be good but smaller
than 2018, and w e w ill see a signif icant move in the
customer mix as large manufacturers shift capital liabilities dow n the supply
chain or into the machine shop sector," AMT commented. 
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Is an Apprenticeship Without
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by Dean Prigelmeier, President of
Proactive Technologies, Inc.
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The Connection Between Worker
Capacity, Organizational Capacity and
Output
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

Are Advances in Technology
Distracting, Rather Than Assisting,
HR From the Fundamentals of
Worker Selection and Development?
by Stacey Lett, Regional Manager -
Eastern U.S. - Proactive Technologies,
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Training: The Right Blend of
Structured On-The-Job Training and
Related Technical Instruction
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Enterprise Expansion/Contraction
and Worker Development
Standardization
by Dean Prigelmeier, President of
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More Education Won't Fix Flat or
Declining Wages, But Appropriate
Compensation and Stable Job
Markets Can Make College Worth It
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

Your Resident Expert May Not Be an
Expert Trainer, But Easily Could Be
by Stacey Lett, Regional Manager -
Eastern U.S. - Proactive Technologies,
Inc.

Put Yourself in a Trainee's Shoes
by Stacey Lett, Regional Manager -
Eastern U.S. - Proactive Technologies,
Inc.

Worker Capacity; Malperformance
Cause-Effect
by Dean Prigelmeier, President of
Proactive Technologies, Inc.
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Eight Scenarios That Would Make
You Wish You Had a Structured OJT
System
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

Employers Say They Struggle With a
"Skills Shortage," Yet They Cut the
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U.S. machine shops and other manufacturers ordered $378.4 million w orth
of machine tools during May, improving by 7.3% over the monthly total for
April, but falling -21.9% behind the May 2018 new -order total. With the
latest results, 2019 U.S. manufacturing technology orders are trailing 2018
orders by -13.5% for the comparable January-May period. Read Article 

Too Big to Innovate
IndustryWeek - Michael Collins 
We are in a modern version of the Gilded Age w ith the
increase in market concentrations since 1999. 

Economists are f inally getting around to evaluating the negative inf luence of
the concentration of market pow er. There are tw o primary types of market
concentrations. In a monopoly, of course, one seller dominates a market-
such as Microsoft, w hich controls 90% of the computer operating systems
market. An oligopoly occurs w hen a small number of f irms dominate a single
market segment. A good example are the four national meat packers w ho
control the beef, pork and chicken markets.

Since 1999, the United States has undergone an enormous number of
mergers and acquisitions. The follow ing chart show s that there w ere 8,000
corporations in 1996. In 2015, there w ere less than 5,000. In most cases,
the reduction w as due to mergers and acquisitions, w hich has led to market
concentrations w here the dominant companies have thee pow er to control
employment, w ages, the supply chain, consumer pricing, and market share.
Today, 90% of mergers are approved by the government. Read Article 

Manufacturing's Potentially 'Ominous' Future
IndustryWeek - Abigail Miller 
If  you're unaw are of the recent obstacles the
manufacturing industry has faced, then you're probably not
paying attention.

Headw inds like President Trump's recent tarif fs on Chinese goods, and
recent declines in indexes like the Institute for Supply Management's
Purchasing Managers Index inspired the Brookings Institute to conduct its
most recent survey on attitudes tow ard manufacturing.

The national survey found that 58% of respondents see manufacturing as
vital to the U.S. economy, w hile 14% think it is somew hat important, 6% feel
it is not very important and 22% are unsure. Read Article 

Amazon Workers Plan Prime Day Strike at
Minnesota Warehouse
IndustyWeek - Bloomberg 
While the planned strike w ill affect just one of Amazon's more than 100 U.S.
w arehouses, w hich typically employ a couple of thousand people, the
unrest coincides w ith increasing political pressure on the company and
could embolden w orkers elsew here. 

Amazon.com Inc. w arehouse w orkers in Minnesota plan to strike during the
online retailer's summer sales extravaganza, a sign that labor unrest
persists even after the company committed to paying all employees at least
$15 an hour last year.

Workers at a Shakopee, Minnesota fulf illment center plan a six-hour w ork
stoppage July 15, the f irst day of Prime Day. Amazon started the event f ive
years ago, using deep discounts on televisions, toys and clothes to attract
and retain Prime members, w ho pay subscription fees in exchange for free
shipping and other perks. Read Article 

EU Investigates If Amazon Hurts Competition By
Using Sellers' Data 
NPR All Things Considered - Alina Selyukh 
Does Amazon hurt competition by exploiting data from
other sellers in its marketplace? The European Union has
opened a formal antitrust investigation into the giant online retailer to
answ er that question.

This is the latest push in the expanded focus by European and U.S.
authorities on how  tech giants - Google, Facebook, Apple and Amazon -
use the data of people and businesses that rely on their platforms. The EU
last year led the charge w ith a new  sw eeping privacy law .

The European Commission, the EU's executive arm, said it w ill specif ically
focus on how  Amazon uses data collected from third-party sellers that use
its marketplace. The commission w ill look at how  that data might be used to
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Some Community Colleges Moving
Back Toward 70's Approach to
Vocational Programs; Why Did it
Take So Long?
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Corporate and Continuing Education at
Community Colleges in MA, OH, PA, SC.
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Can't Find The Right Workers? Why
Not Train Workers To Your Own To
Specification?
by Dean Prigelmeier, President of
Proactive Technologies, Inc.
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Is it Possible to Close the "Skills
Gap" if Focused on the Symptom,
Not The Cause?
by Dean Prigelmeier, President of
Proactive Technologies, Inc

Internships of Value - For Employer
and Intern
by Stacey Lett, Regional Manager
- Eastern U.S. - Proactive Technologies,
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Workforce Development
Partnerships That Last; My
Experience
By Randy Toscano, Jr.,  MSHRM, CEO
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Do U.S. Productivity Measures
Measure Productivity?
by Dean Prigelmeier, President of
Proactive Technologies, Inc.
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Yet Another Reason Structured On-
The-Job Training Should Be Part of
Any Company's Business Model -
New ISO 30414 Standards for Human
Capital Metrics
by Dean Prigelmeier, President of
Proactive Technologies, Inc. 

A "Pay-for-Value" Worker
Development Program - Fair to
Management and Workers, and
Effective Too!  
by Stacey Lett, Regional Manager -
Eastern U.S. - Proactive Technologies,
Inc. 

Proactive Technologies Discount
Program Ends, But..."Low-Risk" Pilot
Approach Option Remains in Effect 
by Proactive Technologies, Inc. Staff 

Grow Your Own Multi-Craft
Maintenance Technicians - Using a
Systems Approach to Training
by Dr. Dave Just, former Dean of
Corporate and Continuing Education at
Community Colleges in MA, OH, PA, SC.
Currently President of K&D Consulting 

Replicating Your Best Performers
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

December
Is It Possible To Improve Worker
Performance Without Documented
Task Mastery?
by Dean Prigelmeier, President of

Amazon's ow n advantage or in other anti-competitive w ays. Read Article
and Hear Podcast 

Trump Says He May Intervene in Huge Pentagon
Contract Sought by Amazon
The New York Times - Scott Shane and Karen Weise
WASHINGTON - President Trump said on Thursday that he
w as looking "very seriously" at intervening in the hard-fought commercial
battle for a $10 billion Pentagon cloud computing contract for w hich
Amazon, a company he has frequently attacked, is seen as the leading
contender.

For the president to w eigh in on the aw ard of a major government contract
w ould be highly unusual, raising questions of improper political inf luence,
but the stakes are high and Amazon's competitors have been lobbying
aggressively. Mr. Trump has long carried on a one-sided feud w ith Jeff
Bezos, Amazon's founder, over some of the company's business activities
and also over w hat the president refers to as "The Amazon Washington
Post," though Mr. Bezos ow ns the new spaper personally, not as a
corporate asset. Read Article

Small Cars Are Being Driven Out of Existence
IndustryWeek - Bloomberg 
Killing the affordable small car could yet have adverse
consequences for the auto industry-as w ell as the
environment. 

Car launches are 10-a-penny so it's very rare that a particular model's
demise captures the w orld's attention. The Volksw agen Beetle, the last of
w hich rolled off the production line in Mexico this w eek, w as no ordinary
vehicle though.

The dow nfall of the "People's Car," an icon of post-w ar German prosperity
as w ell as the 1960s counterculture, is all the more painful because of
w hat's replacing it. Bloomberg New s reported this w eek that the Mexican
plant is now  gearing up to build - w ait for it - a compact sports utility
vehicle. Read Article 

AI's Dirty Secret: Massive Carbon Costs Cause
Concern as AI Use Grows
ThomasNet - Staff Writer 
Artif icial Intelligence (AI) now  helps us do everything from
drive cars to order food, but there's no such thing as a free lunch; w e're
just now  realizing the staggering hidden costs behind AI.

Emma Strubell, a PhD student at the University of Massachusetts Amherst,
and her colleagues Aranya Ganesh and Andrew  McCallum addressed AI's
dirty secret in their recent study on natural language processing (NPL).
They found that the processes used to train neural netw orks on a single
model emit signif icant carbon emissions - f ive times the emissions of an
average car over the course of its lifetime.

Strubell and her team examined four models for NPL: BERT, ELMo, GPT-2,
and the Transformer. In their study, they trained each model using a single
GPU for a day and measured how  much pow er each model required.
Based on each model's manufacturing data, they calculated the total amount
of energy consumed and then estimated the amount of carbon dioxide
consumed based on the average energy mix in the U.S. Read Article 

Apparel Industry Growing Pessimistic About
Future Due to Trade Issues
Material Handling & Logistics - Staff
The impact of trade w ars and uncertainty about trade policies (especially
the threat of additional tarif fs on imports from China) w eighs heavily on the
apparel industry. 

A new  study from the United States Fashion Industry Association (USFIA)
Fashion Industry Benchmarking Study, sourcing executives are more
cautious today and less optimistic about the f ive-year outlook for the U.S.
fashion industry. 

One year ago 84% of survey respondents w ere "optimistic" or "somew hat
optimistic" about the outlook for the next f ive years. This year that number
dropped to 64%. And one-quarter of the respondents said they are
"neutral." Read Article 
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Proactive Technologies, Inc.

"Realistic Job Previews" Can Be a
Useful Tool for Measuring a
Prospective Employee's
Transferable Task-based Skills
by Stacey Lett, Regional Manager -
Eastern U.S. - Proactive Technologies,
Inc.

Proactive Technologies Discount
Program Ends, But..."Low-Risk" Pilot
Approach Option Remains in Effect
by Proactive Technologies, Inc. Staff

Confusion Over What Constitutes
"Training" is Stumbling Block to
Effective Worker Development
Strategies
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

November
A Training Approach That Should
Make the Bean Counters Happy
by Dean Prigelmeier, President of
Proactive Technologies, Inc

Increasing Worker Capacity - An
Alternative to Cutting Workers for
Short-term Cost Savings
by Stacey Lett, Regional Manager -
Eastern U.S. - Proactive Technologies,
Inc.

10 Reasons Structured On-The-Job
Training is a Vital and Necessary
System for Any Organization
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

A Simple, Low-investment Solution
to Closing Skill Gaps; New-Hires and
Incumbents
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

October
When Wages Rise for Skilled Labor,
Can Your Firm Maximize Worker
Value and Minimize Investment?
by Dean Prigelmeier, President of
Proactive Technologies, Inc. 

Retiring Workers and the Tragic
Loss of Intellectual Property and
Value
by Stacey Lett, Regional Manager -
Eastern U.S. - Proactive Technologies,
Inc.

Apprenticeships: Be Careful Not To
Minimize Integrity While Spiking The
Numbers
Dr. Dave Just, formally Dean of
Corporate and Continuing Education at
Community Colleges in MA, OH, PA, SC.
Currently President of K&D Consulting 

When is Illustrating Technical
Materials Useful to the Trainee?
by Dean Prigelmeier, President of
Proactive Technologies, Inc. 

September
The US Workforce Competitive
Advantage Has Declined For Decades
- Not for Lack of Resources, Effort or

Boeing, Korean Air in $6.3B Deal for 20
Dreamliners
American Machinist - Staff 
Korean Air and Boeing Commercial Airplanes have f inalized a contract for
20 new  787 Dreamliner tw in-engine, w ide-body aircraft, including 10 787-
10s and 787-9s models - carrying a value of $6.3 billion at current list
prices.

Korean Air also has an agreement to lease 10 further 787-10s from Air
Lease Corporation, seeking to improve operating eff iciencies and
passenger comfort, according to Boeing. The carrier has 16 non-stop
trans-Pacif ic routes to North America and currently operates 10 787-9 and
30 777 jets. Read Article
 
IKEA Closes Last U.S. Production Facility
ThomasNet - David Mantey 
Last w eek, IKEA announced plans to close its last manufacturing plant in
America. About 300 people w ill be out of a job w hen the factory in Danville,
Virginia closes. 

What is interesting is that IKEA is moving production from the U.S. to Europe
to meet American demand. According to Fast Company, the Danville plant
has been in operation since 2008 and primarily manufactures w ood-based
furniture, like storage units and shelves for US and Canadian retail
locations. 

According to the company, raw  material costs triggered the move.
According to a report from WSET, raw  material costs are low er in Europe
and the move w ill ultimately help keep prices low er for U.S. retailers. The
new s comes about six months after the plant cut about 90 positions or 20%
of its staff. Read Article

$1 Billion Manufacturing Investment Headed to
North Carolina
ThomasNet - Jeff Reinke 
Cree, a leading LED lighting manufacturer and provider of
semiconductor products for pow er and radio-frequency applications,
recently announced plans for a $1 billion investment to their headquarters in
Durham, North Carolina.

The primary focus of the project w ill entail expanding the company's silicon
carbide materials capabilities and w afer fabrication capacity. Both moves
w ill allow  Cree to expand its semiconductor offerings in leveraging
technology shifts taking place w ithin the automotive, communications
infrastructure, and industrial markets.

The project, w hich is scheduled for completion by 2024, marks Cree's
largest investment to date for its Wolfspeed silicon carbide and GaN on
silicon carbide business. It w ill include $450 million to build out a production
facility in an empty building on the Durham campus, expanding it to 253,000
square feet - 18 times more than currently available. Read Article 

Boeing: Once an Admired Company, Now Just
Poorly Led
IndustryWeek - Larry Fast 
It's all about leadership. It's alw ays all about leadership. And leadership is
alw ays accountable for w hat happens or fails to happen on their w atch. 

The rise and fall of corporations. The rise is alw ays trumpeted by the great
leadership, the great products, the great people w ho make them. That said,
it's only fair that w e paint a picture of the potential demise of a formerly
great U.S. ompany. Such a fall, except for paradigm shifts in technology, is
nearly alw ays caused by bad leadership, faulty products and employees
w ho f inally give up f ighting their knuckleheaded leadership and just do w hat
they're told. 

They stop thinking and communicating because it doesn't matter. They stay
for the paycheck, but their heads and hearts are no longer in the w ork.
Recent new s coverage of Boeing, in the w ake of tw o Boeing 737 Max
crashes, tells the story of a culture that doesn't value people's experience,
know ledge, common sense and feedback. It details a series of failures,
based on w rongheaded thinking, that leaves little doubt w hy Boeing is in a
mess. And this mess is all self-imposed. Read Article 
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Base Talent, But For Strategy
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

The Skills Gap Solution; Employers
Still Reluctant to Commit to Role
Only They Can Fill
by Staff

Assessing Employees With Past
Drug Addictions for Work Tricky
by Stacey Lett, Regional Manager -
Eastern U.S. - Proactive Technologies,
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Estimating the Costs Associated
With Skipping Employer-Based
Structured On-The-Job Training
by Dean Prigelmeier, President of
Proactive Technologies, Inc.
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Labor Costs Expected to Increase,
So Will Challenges to Developing
Workers 
by Dean Prigelmeier, President of
Proactive Technologies, Inc.

More Employers Finding Ways To
Strategically Ensure Fair Pay
by Stacey Lett, Regional Manager
- Eastern U.S. - Proactive Technologies,
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Pre-Employment Physical Ability
Tests Can be a Legal Liability If Not
Done Right
by Jim Poole, President of Lifetime
Learning, LLC
 
Keeping Employers Engaged in
Regional Workforce Development
Projects
by Dean Prigelmeier, President of
Proactive Technologies, Inc.
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related technical instruction,
services and a pathway for
employment.

The Next Housing Bubble Could Come From
Technology
MSN Money - Bloomberg, Karl W. Smith 
A decade after the housing crash, it is now  possible to buy
or sell a house w ith the click of a mouse. If  the practice catches on, it could
lead to a far more eff icient and affordable housing market - or another
devastating bubble.

So-called iBuying (for instant buying) involves f irms using algorithms to
provide sellers w ith f ixed-price offers on their homes. While housing is a
good long-term investment, it is bedeviled by multiple instances of market
failure. 

The most fundamental is that the seller has a lot more information about the
condition of the property than the potential buyer. Buyers and investors are
therefore cautious. Disclosure requirements help, but they are often lengthy
and confusing. Read Article 

Housing is Providing Another in a Line of Troubling
Signs Pointing to an Economic Downturn
Nightly Business Report - CNBC.com, Jeff Cox
A Federal Reserve economist says the current housing
backdrop is similar to recent economic slumps, w ith several metrics
"consistent w ith the possibility of a late 2019 or early 2020 recession."

"Data on single-family home sales through May 2019 confirm that housing
markets in all regions of the country are w eakening," the St. Louis Fed's
William R. Emmons said in a report posted on the central bank district's site. 

"The severity of the housing dow nturn appears comparable across
regions-in all cases, it's much less severe than the experience leading to
the Great Recession but similar to the periods before the 1990-91 and 2001
recessions." Read Article 

Are We Even Close To Full Employment?
NPR Planet Money - Greg Rosalsky
The unemployment rate is currently about 3.6%, w hich is
the low est it has been in f ive decades. Time to break open
the Champagne and blow  into kazoos! So w e invited an
economist to the party, and, naturally, he ruined it.

David Blanchflow er, an economist at Dartmouth College, believes the
unemployment rate can go much low er. That's one of the central arguments
of his new  book, Not Working: Where Have All the Good Jobs Gone?.
Central bankers, he says, have been making a huge mistake by not putting
their foot on the gas and helping to drive us to an even better job market.
The reason for this is that they've clung to an old view  of w hat the
unemployment rate actually means. What's changed? And, more
importantly, how  low  can w e go?

A Central Mistake Read Article and Hear Podcast

BMW's Falling Share Price Forces Billionaire Heir
to Pay Up
IndustryWeek - Bloomberg 
BMW AG's declining share price has forced one of the company's billionaire
family shareholders to pledge more shares to cover a loan she used to
f inance an investment in a luxury high-rise building in Frankfurt.

Susanne Klatten, w ho together w ith her brother Stefan Quandt ow n nearly
half of BMW, pledged 1.12 million shares on Wednesday, according to a
financial disclosure released Friday afternoon. Based on BMW's share
price Wednesday, the shares are w orth about 72 million euros ($82
million). 

Klatten's net w orth is $18.9 billion, according to Bloomberg's Billionaire
Index.
Susanne Klatten, billionaire and chairman of SGL Carbon SE, looks on at the
German Foundation of Family Businesses conference in Berlin, Germany,
on Friday, June 8, 2018. Read Article 

The Disappearing DB Pension Plan
CFO.com - Chris Schmidt 
The use of defined benefit pension plans continues to
decline as sponsors look to de-risk pension strategies.

Governing a defined benefit (DB) pension plan and its investment strategy
has alw ays been challenging. Over the past decade it's also become
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These partnerships:

enhance your institution's
opportunity to market your
products and services to
incumbent w orkers;

allow  your organization to
include structured on-the-job
training as a capstone to pre-
employment preparation;

document a trainee-to w orker's
increasing value to the employer
- the key to retention - rather
than leaving it to chance;

properly aligns w orkforce
development resources and
maximizes the impact and
results;

allow s you to engage an
employer's facility, equipment
and staff in the training process;

provides the best infrastructure
for apprenticeships and
internships that last!

is a w in for the trainee, w in for
the w orker, w in for the
employer, w in for the institution
and w in for the community! 

This approach has continued to
prove itself since 1988, and does
not compete with your products and
services; it adds to your efforts the
clear, tangible, measurable
advantage that employers seek. 

Proactive Technologies has
continued to partner with
community colleges, universities,
workforce development agencies
and training providers with its "hybrid
approach" to worker training.  

Introduce the power of the
PROTECH™ system of
managed human resource
development to your
clients!

There's nothing to lose by
contacting us to learn more

www.proactivetechnologiesinc.com
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increasingly complex, not to mention costly, spurring many plan sponsors to
reevaluate their pension plan approaches.

A new  survey of 155 U.S. senior f inance executives conducted by CFO
Research, in collaboration w ith Mercer, found that 77% of those DB plan
sponsors expect to change how  their plan is managed over the next tw o
years. That w as up from 60% the last time the survey w as conducted in
2017. (Mercer and CFO Research have been conducting a DB risk
management survey on a biennial basis since 2011.) Meanw hile, 63%
conceded their organizations w ere struggling to f ind the time and expertise
to fully meet their obligations relating to oversight of their DB plan investment
strategy. Read Article 

Blockchain: Hype or Hope?
CFO.com - Mark Chaplin
Blockchain technology offers a promise of many benefits,
but only if  it's designed and built correctly.

There is a stark contrast betw een w hat I call the "technical view " and the
"business view " of emerging technologies like blockchain, AI, and quantum
computing. How ever, focusing only on one or the other can present
challenges that have long-term consequences for companies.

With many technologies there is a considerable level of interest across the
technology and security communities regarding security w eaknesses and
methods of attack. This is the technical view . (We'll get to the business
view  a bit later.). Read Article 

'This Doesn't Look Like the Best Economy Ever':
40% of Americans Say They Still Struggle to Pay
Bills
MSN News - Heather Long 
Sommer Johnson thought everything w as f inally coming together for her
last year. She w as engaged, w orking full time and doing w ell in online
college classes w hen her f iance's mother died a w eek before their
w edding day - triggering a series of large and unexpected expenses that
left her struggling to pay her bills and brought her to the verge of
bankruptcy. 

"I keep hearing this is one of the best economies w e've ever had and
unemployment is dow n, especially among African Americans, w hich I am,"
said Johnson, 39, w ho lives in Douglasville, Ga., an Atlanta suburb. "I'm
looking around going, 'Where is this boom?' From w here I sit, this doesn't
look like the best economy ever."

The economic expansion this w eek became the longest in U.S. history,
surpassing the 1990s boom, w hich lasted exactly a decade. The stock
market is at record levels, w ith the Dow  Jones industrial average closing at
a new  high Wednesday ahead of the July 4 holiday, and President Trump
has made the economy's strong performance a centerpiece of his
reelection campaign.

But this expansion has been w eaker and its benefits distributed far more
unevenly than in previous grow th cycles, leaving many Americans in a
vulnerable position. Read Article 

Trump to Nominate Judy Shelton and Christopher
Waller to Fed
CFO.com - Debra Wallace
President Donald Trump announced on Tw itter that he plans to nominate
Christopher Waller and Judy Shelton to the Federal Reserve Board.

Waller is executive vice president at the Federal Reserve Bank of St. Louis.
Shelton is the U.S. director of the European Bank for Reconstruction and
Development and a former Trump campaign adviser.

Economists say that Shelton's "unorthodox monetary beliefs" are likely to
draw  some concern from U.S. Senators, w ho w ill need to approve Shelton
and Waller to the board, after they are formally nominated.

These tw o appointments may reflect Trump's frustration w ith Fed leaders
and the direction that they are going in. Trump has been highly critical of
Fed chairman Jerome Pow ell and current monetary policy. He has argued
that higher interest rates and quantitative tightening have capped GDP
grow th and jeopardize future U.S.-China trade talks. Read Article 
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CLIENT SERVICES 

To supplement onsite
PROTECH™ system of
managed human resource
development classes,
these regularly scheduled
webinars are available
to the registered staff of
clients:

"Structured On-The-Job Training
Instructor Certification"

"Structured On-The Job Training
Checklist Administrator
Certification"

"Management Structured On-The-
Job Training Project Support
Briefing"

"Integrating Support for Plant-
Wide ISO/AS/TS Quality and
Safety Systems with PROTECH
Workforce Development System" 

"Supporting "Pay-For-Value"
Systems"

"Promoting Continuous Process
Improvement While Implementing
the PROTECH System for the
Accelerated Transfer of
Expertise™"

"PROTECH Onsite System
Administrator Certification" 

Contact US to attend one of
these seminars and we will
send you an e-reservation.
Include your client ID,
name and user ID number
and which webinar you
would like to attend.

www.proactivetechnologiesinc.com
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EMPLOYERS!
If your organization sees

training as a cost, not as an
investment, maybe you

Boeing's $9 Workers Don't Come Cheap
IndustryWeek - Paul Ericksen 
The hidden costs of w hite-collar outsourcing. 
My perception is that most politicians and people outside of
industry typically associate the loss of U.S. manufacturing jobs w ith blue-
collar-employee factory jobs. Boeing's 737 Max Softw are Outsourced to
$9-an-Hour 

Engineers (June 28) presented another perspective by describing Boeing's
strategy of replacing its w hite-collar employees w ith supplier personnel
from low -w age countries. I use the term low -w age rather than w hat some
people refer to as low -cost since, as the article describes, this outsourcing
of U.S. jobs usually leads to all sort of costs for companies that adopt this
strategy. And w hile Boeing has been used as an example here, this is a
strategy that has been implemented by many, many U.S.-based original
equipment manufacturers (OEMs)

What are these hidden costs? In the factory, for instance, OEMs need to
apply additional resources-either onsite or in receiving inspection-to verify
the quality of product coming from foreign sources and hold extra
purchased material inventory to guard against production line stoppages.
They also lose incremental sales w hen their product forecasts are below
actual demand, since foreign suppliers are not likely positioned to respond
quickly enough to maintain their customers' f ill rates, an important executive
level metric at most large corporations. Read Article
 
Facebook's Libra Cryptocurrency Attacked at
Senate Hearing
BBC
Facebook's plan for a cryptocurrency has come under
further attack at a US hearing, w ith politicians calling the company
"delusional" and not trusted.

The Senate Banking Committee is quizzing Facebook executive David
Marcus over the tech giant's intention to launch its Libra digital currency.
The company had show ed "through scandal after scandal that it doesn't
deserve our trust", said senator Sherrod Brow n. Facebook w as told to
clean up its house before launching a new  business model. Read Article
 
A Leveraged Loan Collapses and Reveals Key Risk
in Credit Market 
MSN News - Bloomberg, Katherine Doherty and Lisa Lee 
Operating out of a Chicago suburb, in a low -slung, red-
brick building w edged betw een a Hyatt and a Radisson, Clover
Technologies is in the mundane business of recycling everything from inkjet
cartridges to mobile phones.

But in the past w eek it abruptly -- and alarmingly -- caught the attention of
Wall Street. Almost overnight, a $693 million loan Clover took to the market
f ive years ago lost about a third of its value. The startling nosedive stung
even sophisticated investors, people w ho deal in the arcane business of
trading corporate loans.

Clover's loan isn't especially large by Wall Street standards, yet its stark
and sw ift decline set off fresh alarm bells -- bells that regulators have been
sounding for months. Read Article and See Video

DOJ Starts Review Of Whether Major Tech
Companies Are Too Powerful
NPR - Alina Selyukh 
The Justice Department says it's launching a w ide-ranging
antitrust review  of big tech companies. The DOJ didn't
name specif ic f irms in its announcement Tuesday but said its inquiry w ill
consider concerns raised about "search, social media, and some retail
services online."

It's the f irst clear public confirmation of a major U.S. antitrust review  of the
tech industry. The DOJ examination promises to be the broadest and
potentially toughest scrutiny of companies like Google, Facebook, Apple and
Amazon. 

The Justice Department said its antitrust division w ill study how  major online
platforms grew  to have their big market pow er and w hether they are acting
in w ays that have "reduced competition, stif led innovation, or otherw ise
harmed consumers." Read Article 
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should consider another
approach!

The PROTECH™ system of
managed human resource
development:

* Captures worker expertise and
legacy knowledge for
the accelerated transfer of
expertise™;

* Cuts the employer's internal
costs of training;

* Lowers the costs associated with
turnover;

* Drives new-hires and incumbent
workers to "full job mastery;"

* Increases worker capacity, work
quality, productivity and
compliance (ISO/AS/TS training
and records requirement,
engineering specifications and
safety mandates);

* Creates framework for cross-
training, retraining and worker
certification;

* Establishes the framework for
employer specific/job-specific
apprenticeships and internships -
registered or not;

* Builds career development
tracks and succession plans for
hourly (and salary) workers;

* Ensures the increased and
maintained "Return on Worker
investment" through any type of
change...

ALL OF THIS FROM ONE
APPROACH! 

This structured on-the-job
training is performed where,
and while, the work takes
place! 

You need no additional staff,
and this will not disrupt your
work schedule or burden your
existing staff!

If your firm is partnered with local
career and technical educational
institutions, use of shared
employer's equipment, facilities
and paid wages of trainer(s) and
trainee(s) are attractive match for
potential grant assistance.

Contact a Proactive
Technologies

representative for more
information.

Private Equity Has Killed 600,000 Retail Jobs,
Study Says
Bloomberg - Lily Katz 
Amazon.com Inc., landlords w ho charge sky-high rents, brands that fail to
adapt. The carnage in the retail industry has been blamed on all of them.
Now  Wall Street is being blamed too.

Over the past decade, 597,000 U.S. employees w orking for retailers ow ned
by private equity f irms and hedge funds have lost their jobs, w hile the
sector as a w hole added more than a million positions, according to a report
by the Center for Popular Democracy and the Private Equity Stakeholder
Project. 

The w orkers advocacy groups estimate that another 728,000 "indirect jobs"
have disappeared at suppliers and local businesses, bringing the total
casualties to about 1.3 million. Read Article

The Stock Buyback Swindle
MSN News - The Atlantic, Jerry Useem 
In the early 1980s, a group of menacing outsiders arrived at the gates of
American corporations. The "raiders," as these outsiders w ere called,
w ere crude in method and purpose. After buying up controlling shares in a
corporation, they aimed to extract a quick profit by dethroning its
"underperforming" CEO and selling off its assets. Managers-many of w hom,
to be fair, had grow n complacent-rushed to protect their institutions,
crafting new  defensive measures and lodging appeals in state courts. In
the end, the raiders w ere driven off and their moneyman, Michael Milken,
w as throw n in prison. Thus ended a colorful chapter in American business
history.

Or so it seemed. Today, another effort is under w ay to raid corporate
assets at the expense of employees, investors, and taxpayers. But this
time, the attack isn't coming from the outside. It's coming from inside the
citadel, perpetrated by the very chieftains w ho are supposed to protect the
place. And it's happening under the most innocuous of names: stock
buybacks.
You've seen the phrase. It glazes the eyes, numbs the soul, makes you
w onder w hat's for dinner. The practice sounds deeply normal, like the
regularly scheduled maintenance on your car. Read Article 

FINANCIAL BOOK REVIEWS FOR OUR TIME
Not Working: Where Have All the Good Jobs Gone?
Review by NPR Planet Money, David Rosalsky
David Blanchflow er, an economist at Dartmouth, believes
the unemployment rate can go much low er. That's one of
the central arguments of his new  book, Not Working:
Where Have All the Good Jobs Gone? Central bankers, he
says, have been making a huge mistake by not putting their
foot on the gas and helping to drive us to an even better
job market. The reason is they've clung to an old view  of
w hat the unemployment rate actually means. What's
changed? And, more importantly, how  low  can w e go?

A Central Mistake
Blanchflow er is British, but he lives in America. He's spent his w hole career
analyzing the relationship betw een w ages and unemployment, including a
stint as a central banker at the Bank of England. That's Britain's equivalent
of the Federal Reserve. Central banks try to use their pow er over interest
rates and the printing of money to maximize employment w hile controlling
inf lation.

Economic theory says there's a short-term tradeoff betw een inf lation and
employment. When unemployment gets low  enough - w hen w e reach "full
employment" - w e'll hit a line, and if  w e cross it, w e start to see lots of
inf lation. To see the connection, imagine if  employees are marked as
"available" or "not available." When they're all marked "not available," getting
one to w ork for you is going to cost more. They already have a job. At a
certain point, it becomes like an arms race. This causes w ages to increase,
w hich is great, but it could also result in more expensive goods and
services (inf lation), w hich is not great.

For years now , central banks have looked at the unemployment rate and
guessed w rong that inf lation w as just around the corner. It's like they've
been playing this high-stakes game of limbo: how  low  can w e go before
w e mess things up? Blanchflow er says f irst they thought it w ould happen
below  6% unemployment. Then 5%. We're now  under 4% and it still isn't
happening, something the Federal Reserve seemed to acknow ledge
recently.
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Having trouble finding,
selecting, training and

keeping the skilled workers
you need? Are your

employee turnover costs a
concern?

Let's start w ith what we already
know:

Classes alone w ill not train
w orkers to perform your tasks...
Quality Control policies and
Process Documents are not a
substitute for task training...
Putting 2 people together and
hoping for the best is not a
training strategy...
Wishing and hoping w on't
develop the skilled w orkers you
need...

The cost of one worker
malperformance or one worker's
under-capacity or under-
performance - due to lack of proper
training - can more than justify the
investment to train all your workers
properly! 

AND, unstructured, uncontrolled,
undocumented task training is going
on all day, every day. But if you
cannot explain the process, you
surely cannot measure and
improve it.

Proactive Technologies's approach
to structured on-the-job training
takes place where, and while, the
work is performed. You need no
additional staff and structured on-
the-job training does not interrupt
your work schedule like
unstructured, haphazard and ad hoc
training does. 

You probably have most of the
pieces are already in place; they just
need structure around them to make
the training experience work for
everyone through the accelerated
transfer of expertise™.

As part of every project, Proactive
Technologies provides the support
to set-up, implement, manage,
document and revise the worker
development system so you can
stay focused on business.
 
Ask your Proactive Technologies,
Inc. representative about
the PROTECH™ system of managed
human resource development 

Copyright © 2019

"Their estimate of w here full employment is has come dow n and come
dow n," Blanchflow er says. He believes full employment w ill be w hen the
unemployment rate drops much further, like "probably dow n there in the
tw os - and it could even be in the ones." Read Review  

The Curse of Bigness: Antitrust in the New Gilded
Age 
by Tim Wu
We are four decades into a major political and economic
experiment. What happens w hen the United States and
other major nations w eaken their law s meant to control the
size of industrial giants? What is the impact of allow ing
unrestricted grow th of concentrated private pow er, and
abandoning most curbs on anticompetitive conduct?

The answ ers, I think, are plain. We have managed to recreate both the
economics and politics of a century ago-the f irst Gilded Age-and remain in
grave danger of repeating more of the signature errors of the tw entieth
century. As that era has taught us, extreme economic concentration yields
gross inequality and material suffering, feeding an appetite for nationalistic
and extremist leadership. Yet, as if  blind to the greatest lessons of the last
century, w e are going dow n the same path. If  w e learned one thing from
the Gilded Age, it should have been this: The road to fascism and
dictatorship is paved w ith failures of economic policy to serve the needs of
the general public.

Look at the global economy and w itness the rule of concentrated oligopolies
and monopolies, in industries like f inance, media, airlines, and
telecommunications, just to name the most obvious-f irms w hose size allow s
them to treat customers and competitors w ith impunity. Most visible in our
daily lives is the great pow er of the tech platforms, especially Google,
Facebook, and Amazon, w ho have gained extraordinary pow er over our
lives. With this centralization of private pow er has come a renew ed
concentration of w ealth, and a w ide gap betw een the rich and poor. Read
More 

International News

Mexico, Latin America, South America
and the Caribbean
Freak hail storm strikes Mexican city of
Guadalajara
MSN - BBC, Alexandra Ma
Six suburbs in Guadalajara experienced an unexpected,
heavy hail storm early Sunday morning, coating the city's
highw ays and streets w ith up to f ive feet of ice.

The hail mainly hit Rancho Blanco and the Industrial Zone, w hich are tow ard
the southeastern parts of the city. Read Article and See Slideshow  

Brazil's Indigenous People Fight Back Against
Bolsonaro's Attacks on Amazon
DeutscheWelle
Germany and Brazil have a long history of partnering on
environmental protection. But President Jair Bolsonaro's stances on Brazil's
indigenous people and their lands threaten the progress that has been
made.

"Former Brazilian President Luiz Inacio Lula da Silva w as convinced that the
country w as big enough for nature reserves and agribusinesses to exist
side by side," says Thomas Fatheuer of the Kobra netw ork, w hich
connects activists and academics focused on Brazil. Fatheuer know s the
country w ell, as he lived there for 20 years and headed the Rio de Janeiro
off ice of the Heinrich Böll Foundation, the German political foundation
aff iliated w ith the Green party . "But," he says, "the message of the new
President Bolsonaro is that Brazil now  needs to give more space to
agribusiness." Read Article 

Fortieth Regular Meeting of the Conference of
Heads of Government of the
Caribbean Community CARICOM
The Fortieth Regular Meeting of the Conference of Heads
of Government of the Caribbean Community (CARICOM) w as held at Gros
Islet, Saint Lucia 3-5, July 2019 under the chairmanship of the Prime Minister
of Saint Lucia, Honourable Allen Chastanet.

http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMtTjHKdSE25n7TDPC1KeztrPdNlCEjw0TbmlW4XrXIzxo8-76i_NKL-6e9ewiV2RbY5zRjSEyO5CthsQZMq1qImcSeGnG7RF8g_Y5vh3sHmuphh_J4wmSVx5UwajBBKaDddZBmCUIhm8l5vMJTCaz_PiMpWlYYk5on5v6NFrSMnadTIYtHTWhi4Fawv6KqL7-72AkGFE54NnUPMs-NgXN-J1U_uY_gy4Y1OiS5Nxt8znOnvKVAZJGZWIAUQ4_DXA2w==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMqm0ksENnMxcjgWXeiKYwiJCUqeRpFFnKM5PE4cw_Dkv65ZKik1U6dcBZOVbBN2Zc6Xq1aLD_QBZPctSdhz1fRctigbVCwjU3c5EIKNMHPU8GIxvIcWOckG2STLTIv-jxkuZn8LcIbnoaLwMWDLjzOiEdKMR0YxiYQ4z7vxvP_83iibQx9AF-uIfDoNtKTM0zehABAtwM0P5iXz7B1KxpSFTxqbvCoWA7BQ2mg3W116cf7Ngha8PPCvTsRJB1CKzbwKtec-OWCac-1LumO29Mlu7T2wpkP1VeN3pYT77svxiuIGs0_wZmY6DwujDjqitdEwBvECcKuI1&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMqm0ksENnMxcZm72HVBULjbIAUBf0c5PcTomhgKH89kB8MRNDljfUL1Dq5unzmF_WS5rmBAh0zUwpXlPeU8NhmSMUH1m3S-Gij6HZ1OofYwl8jCK0EpZLFMVCkfAnk3SVDf0RGcem6uw8E5J5a4bN5S_LPgraVQ20E-j3NdZ8w56nWoWh8XHjCftxnM_veF6eThJ5p_9zi9Wx4JVtXTiM6BwwU1CfjMj-9s66VIUz67nN47cmRY2p2q_N7zwBuGzeaZHnL-Y3zCm&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMqm0ksENnMxcjgWXeiKYwiJCUqeRpFFnKM5PE4cw_Dkv65ZKik1U6dcBZOVbBN2Zc6Xq1aLD_QBZPctSdhz1fRctigbVCwjU3c5EIKNMHPU8GIxvIcWOckG2STLTIv-jxkuZn8LcIbnoaLwMWDLjzOiEdKMR0YxiYQ4z7vxvP_83iibQx9AF-uIfDoNtKTM0zehABAtwM0P5iXz7B1KxpSFTxqbvCoWA7BQ2mg3W116cf7Ngha8PPCvTsRJB1CKzbwKtec-OWCac-1LumO29Mlu7T2wpkP1VeN3pYT77svxiuIGs0_wZmY6DwujDjqitdEwBvECcKuI1&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMmQHnUv2YcHQk7i0M2-bboruuYl2e2rM32yLPyg0yszsExO0RhkAovQ9SWdnDNZ4fKQVy46frY9f1TnrTUIGIoaRRCG1IpFkSXekwalMFxpWPFZGGdoRMfe8BruZbrexlP0Rf2VttylcBzhicEfIMMueEzfX0efIla7OgO2Q0-6unL46d_z1tzR2Lel34da1OvaTnmbhMkm9Tgw8s5MYzVyso78Ic2tZh-7JY3ERhuAl8jcSp0OmRqwJn-ur5zkl9E2p2OM4MYvMfxThqrlsb8ZhHzuzLx_itdVRg79UeEfkkR30T7svhOOV6xWXaVuKIoaYfNoeSf7RbnqUh5SQOs0=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMmQHnUv2YcHQmN5CqGgthKij7FrqhE6hcxKAcU53TZZS_sfhfKdWfU15XiWmAQHkN0Hh_to8Njah2js65tC38eFjS2vYX2LN7hfVJse4qWQgiCVpzqFRaZEkwGN-G3XUfzIo3Nc9UI_rIY3FRLjU4tmbGOqVGHn5GfQgNC1VcXpDzBUWLfNTyOVwVavSLDrqEsJT4B6GezEu73bkxsOF5p1ht0Gkn-ceFz8EnIuqAlSf-ZjSTqa8DletU7lKkftIJhBjKUasH6jAnjNtWbPBbwhjirBEfzZfYZBfJTYSsEXaxkNpfMolchb4KkD6Efp71UtEA1980qgOJ9z2qn6WsB0WAfPRcw3NpYFGBX8_sSSCCqEZmIyaXr9YL0viPODT6WSrBcQAFRErR_ICBgYkYLY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMmQHnUv2YcHQrvBDDuz8xNoi9t2wRIlXGNqFvRs-d5FTENl3cRljKtJWl7X6pmjyBPtv4T3gbcdx0dczwiN6ClkRdFJoiTHVf7Fb8kWxaxJaaf5qI6XfEdei8UtD_GXWWXjjFHJ3GBCyQMT4CWwhjLxzWVZBZDdUkPman1zftCK38SUKq1GGQ9WjQ2N5BZ0kjLGcjV3v0MLcpDrc51INnzQymQCfACOnzLMG_JzeaWe8kLrcJzI0WOALNkouNg2oQgpgQX5nUaos8XvKvuLKEI2Nm1TvxgFw5vs2RqAbZKWXN1RQt0-RrVd8yyeatqSYdDrnzaUgSMAR9d4nbWBGSsJ11Nv8bkjQmezMzdL6fS7L3EuN6uVGdXE0sh8bdsID0fn0c4JhDi8VVdj09RFb7a_1PtKjSMeXvkbg0mZ4_RgA&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMmQHnUv2YcHQEZxX6my810ED0HmF3uTcnI9esAx8Tx8c3j4GStt4ARNO3s_7bIIbVTigL5esTMMRPw3rF0NyAh7Y1FjseISj03C11DzRpwNc9ojt0uvBHBasojmoZPJ3GzWIhJv7W0J06payJpgtc1dh-FA-08NYfYmfE1nmGAIX7IsciBgurRGdv_uhD1tYcuQbthkkt9EQTfuXLLC8E03IpMxtmQ52X7TBDT26BZpW3l2KrqL1UMKJh7gaboc41-6-m6HENmspVGeF8cUkkTsa4q-4ZrDFsJpRH8eSZOxWw1j8PwVp08Wv3EMjojYsDdKoxe37aO6KoRj9zGjyKdCWAqiNj0JlJA==&c=&ch=


Proactive Technologies, Inc.™  
ALL RIGHTS RESERVED

The Chairman, the immediate past Chair and the Secretary-General
stressed the need to complete the measures outlined in the Implementation
Plan for the CARICOM Single Market and Economy (CSME). They also
emphasised the impact of climate change and the importance of Security
co-operation. All speakers referred to the challenges facing small states.
The UN Secretary-General in recognising the severity of those challenges,
committed his organisation to taking the steps it could, to improve access
for small states to development f inancing as a priority. He further declared
that eligibility for Off icial Development Assistance should include
vulnerability criteria. Read Release and Speeches 

Ninth Meeting of the EU-Peru Bilateral Consultation
Mechanism
European Union
The Peruvian delegation w as chaired by the Vice Minister
of Foreign Affairs, Ambassador Jaime Pomareda; the delegation of the
European Union, by Ambassador Edita Hrdá, Executive Director for the
Americas of the European External Action Service.

The discussion allow ed for an extensive exchange of view s on bilateral,
regional and international issues. The main focus of the bilateral agenda
included the political dialogue, trade and cooperation issues. During the
meeting, both delegations review ed the results and progress of the sectoral
dialogues under the mechanisms: human rights, the f ight against drugs,
climate change and environment, regional policy and border integration,
SMEs and innovation, and cooperation on multilateral issues Read Release 

Machu Picchu: Fury Over Plans for New Multi-
billion Pound Airport Next to Ancient Inca Citadel
The UK Independent-US - Emma Snaith
Archaeologists and historians fear development w ill cause
'irreparable damage' to w orld heritage site and surrounding Sacred Valley

The development of a multibillion-dollar airport that w ill f ly tourists directly to
Machu Picchu has sparked outrage among historians, archaeologists and
local people. 

Bulldozers have already begun clearing land for the airport in Chinchero, a
w ell-preserved Inca city about 3,800 metres above sea level that is the
gatew ay to the Sacred Valley in Peru.

The valley provided maize and other crops to Incan rulers, and several
emperors built their private estates there. Incan terraces still cover the
hillsides around Chinchero and are used by local farmers. Read Article 

Puerto Rico Gov. Ricardo Rosselló Resigns After
Days of Mass Protests
John Bacon, Jorge L. Ortiz, Kristin Lam
SAN JUAN - Puerto Rico Gov. Ricardo Rosselló resigned
late Wednesday amid a torrent of protests over vulgar,
mean-spirited texting conversations.

He said his resignation w ould be effective Aug. 2, making him the f irst
governor to resign in the modern history of the U.S. territory, w hich is mired
in a 13-year recession and still recovering from a Category 4 hurricane tw o
years ago. 

Justice Secretary Wanda Vázquez w ill become the new  governor. Read
Article 

Canada, Europe and Great Britain
Greek Conservative Mitsotakis Sworn in as Prime
Minister
DeutscheWelle
After w inning the election in a landslide victory, Kyrikos
Mitsotakis has been sw orn in as prime minister. He takes over from Alexis
Tsipras, w ho led Greece through the f inal years of its international bailouts.
Greece's New  Democracy party leader Kyrikos Mitsotakis w as sw orn in as
prime minister on Monday, follow ing snap elections that saw  him defeat left-
w ing Alexis Tsipras .

Mitsotakis' New  Democracy party w on 39.8% of the vote, giving him 158
seats in the 300-member parliament, a comfortable governing majority.
Tsipras' Coalition of the Radical Left, or Syriza, garnered 31.5%. The far-
right Golden Daw n, Greece's third-largest party during the height of the
financial crisis, failed to make the 3% threshold to enter parliament. Read
Article 
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IMF's Christine Lagarde Named as New ECB Chief
CFO.com - Matthew Heller
The European Council has nominated IMF chief Christine
Lagarde as the new  president of the European Central
Bank, giving a self-confessed economic outsider the challenge of helping
stimulate the eurozone economy.
If confirmed by European leaders, Lagarde w ould be the f irst w oman to
serve as ECB president and the f irst head of the bank w ithout any direct
experience of setting monetary policy.

She has led the IMF since 2011 and w ould succeed Italian economist Mario
Draghi at the ECB. Draghi has been w restling w ith how  to jolt economic
grow th in Europe as fears of recession have mounted amid trade conflicts
w ith the United States, tensions in the Middle East, and Britain's push to
leave the European Union. Read Article

Who is Ursula von der Leyen, The New European
Commission President?
DeutshceWelle
German Defense Minister Ursula von der Leyen, a member of Merkel's
conservatives, has been confirmed president of the EU Commission. But
just w ho is she? DW profiles the Brussels-born doctor and her time in
Berlin.

She w as born in a Brussels suburb a little more than 60 years ago. Now
the pursuit of her political career has led her back to the Belgian and
European capital. After the EU's heads of state and government failed to
unite around one of the candidates from May's EU elections, they came up
w ith the name of German Defense Minister Ursula von der Leyen for the top
EU job.

The Christian Democrat (CDU), w ho w as introduced to the Berlin political
stage by Chancellor Angela Merkel in 2005 - and w ho w as once brief ly
treated as a potential successor to Merkel - has been confirmed head of the
European Commission, making her the Commission's f irst ever female chief.
Read Article and See Video 

Boris Johnson Wins Race to be Tory Leader and
PM
BBC 
Boris Johnson has been elected new  Conservative leader
in a ballot of party members and w ill become the next UK prime minister.

He beat Jeremy Hunt comfortably, w inning 92,153 votes to his rival's
46,656. 

The former London mayor takes over from Theresa May on Wednesday. 
In his victory speech, Mr Johnson promised he w ould "deliver Brexit, unite
the country and defeat Jeremy Corbyn". Read Article

Asia, India and Australia
"The EU and Central Asia: Forging a Stronger Partnership
Together"
European Union
The Foreign Ministers of the Republic of Kazakhstan, the Kyrgyz Republic,
the Republic of Tajikistan, Turkmenistan and the Republic of Uzbekistan, as
w ell as the High Representative of the European Union for Foreign Affairs
and Security Policy/Vice-President of the European Commission met on 7
July 2019 in Bishkek (Kyrgyz Republic) for the 15th EU-Central Asia
Ministerial Meeting. 

The participants reaff irmed their joint commitment to forge a strong,
diversif ied and forw ard-looking partnership that builds upon the positive
dynamics underw ay in Central Asia and the strong mutual interests
betw een the tw o regions. They reaff irmed their commitment to w ork
together for peace, security, human rights, democracy and sustainable
development in full respect for international law . Read Release

Why is India Sending Humanoid Robots Into
Space?
BBC
Before humans headed up there, animals w ere the f irst
living creatures that w ere sent into space. But India w ill now  become the
first nation to f ly a spacecraft w ith only humanoid robots. Science w riter
Pallava Bagla reports.

The Indian government has sanctioned $1.4bn (£1.1bn) to the Indian Space
Research Organisation (Isro) for its f irst manned space f light by 2022.
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They hope to use the country's heaviest rocket - the Geosynchronous
Satellite Launch Vehicle Mark III or GSLV Mk-III - for the space f light. Read
Article 

China and Southeast Asia
EU-Viet Nam Free Trade Agreement 
European Commission
Joint press statement by EU Trade Commissioner Cecilia Malmström and
Minister of Industry and Trade Tran Tuan Anh on the occasion of the
signing of the Free Trade Agreement and the Investment Protection
Agreement betw een Viet Nam and the EU

The European Commission (EC) and the Government of the Socialist
Republic of Viet Nam w elcome the signature of the Free Trade Agreement
and the Investment Protection Agreement on Sunday, 30 June 2019 in
Hanoi. Follow ing the implementation of the Viet Nam - EU Comprehensive
Partnership and Cooperation Framew ork Agreement (PCA), these
agreements mark a milestone in our strong partnership. They w ill promote
further economic development and reinforce trade and investment ties
betw een Viet Nam and the European Union, thereby deepening our
cooperation and strengthening our long-lasting relations. As the most
ambitious free trade deal betw een the EU and an emerging economy to
date, the agreements are based on the joint commitment of the tw o sides to
open, fair, and rules-based trade liberalisation and economic integration.
The agreements also further reinforce the EU's engagement w ith the
Southeast Asian region, w hich contributes to the strengthening of
cooperation betw een ASEAN and the EU, aiming tow ards closer trade and
investment relations betw een the tw o regions. Read Release 

Why Are There Protests in Hong Kong? All The
Context You Need
BBC - Helier Cheung & Roland Hughes
After several w eeks of pro-democracy protests in Hong Kong, the unrest
show s no sign of stopping.

The protests began over plans - later put on ice - that w ould have allow ed
extradition from Hong Kong to mainland China. But they've now  spread to
reflect w ider demands for democratic reform.

This is not all happening in a vacuum. There's a lot of important context -
some of it stretching back decades - that helps explain w hat is going on.
Read Article 

Africa, Middle East, Eastern EuropeAfrica, Middle East, Eastern Europe
and Russiaand Russia
Sudanese Rejoice As Opposition, Military Agree To
Power-Sharing Deal
NPR - Amy Held
Sudan's ruling military council and leaders of its civilian
opposition movement announced a preliminary pow er-sharing deal Friday,
marking an end to a months-long stalemate and raising hopes that deadly
unrest since former President Omar al-Bashir's ouster could culminate in
democratic rule.

"Today our revolution is triumphant," the Sudanese Professionals
Association, w hich led the protests that took dow n Bashir in April, said in a
statement posted to social media. "We w ill continue to accomplish the goals
of the revolution." The deal calls for a joint sovereign council that w ill lead
Sudan during a transition period of three years and three months, according
to the SPA. Read Article 

Economic Development in Africa - Report 2019 
Uniited Nations Commission of Trade and Development - Report 
The Economic Development in Africa report analyses major aspects of
Africa's development problems and policy issues of interest to African
countries. It makes policy recommendations for action by African countries
themselves and by the international community to overcome the
development challenges that the continent faces. Read Report 
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Monthly Wholesale Trade
US Census Bureau
May 2019 sales of merchant w holesalers w ere $503.4
billion, up 0.1 percent (+/- 0.4 percent)* from last month. End-
of-month inventories w ere $678.1 billion, up 0.4 percent (+/-
0.2 percent) from last month. May 2019: +0.4 % change in
Inventories; April 2019 (r): +0.8 % change in Inventories. Read Report 

Manufacturing and Trade Inventories and Sales
US Census Bureau
U.S. total business end-of-month inventories for May 2019
w ere $2,036.4 billion, up 0.3 percent (+/- 0.1 percent) from
last month. U.S. total business sales w ere $1,461.4 billion, up
0.2 percent (+/- 0.2 percent)* from last month. May 2019:
+0.3 % change in Inventories; April 2019 (r): +0.5 % change in Inventories.
Read Report 

U.S. International Trade in Goods and Services
US Department of Commerce - Bureau of Economic
Analysis
The U.S. Census Bureau and the U.S. Bureau of Economic
Analysis announced today that the goods and services deficit w as $55.5
billion in May, up $4.3 billion from $51.2 billion in April, revised. May exports
w ere $210.6 billion, $4.2 billion more than April exports. May imports w ere
$266.2 billion, $8.5 billion more than April imports. Read Report 

U.S. International Transactions, 4th Quarter 2018
and 1st Quarter 2019
US Department of Commerce - Bureau of Economic
Analysis
The U.S. current-account deficit decreased to $130.4 billion (preliminary) in
the f irst quarter of 2019 from $143.9 billion (revised) in the fourth quarter of
2018. As a percentage of U.S. gross domestic product, the deficit
decreased to 2.5 percent from 2.8 percent. The previously published
current-account deficit for the fourth quarter w as $134.4 billion. Next
release September, 2019. Read Report 

New Foreign Direct Investment in the United
States, 2018
US Department of Commerce - Bureau of Economic
Analysis
Expenditures by foreign direct investors to acquire, establish, or expand
U.S. businesses totaled $296.4 billion in 2018, up 8.7 percent from $272.8
billion in 2017. Read Report

China Confident Trade War Won't Mean Massive
Factory Moves
IndustryWeek - Bloomberg
The rising tarif fs and tensions betw een the U.S. and China over the past
year have led companies to move some production out of China to Vietnam
or other countries. 

China is still a competitive location for investment, according to Premier Li
Keqiang, even as some companies look to move production out of the
country to avoid tarif fs and damage from the trade w ar w ith the U.S. "The
relocation of the global industrial chain is a natural trend during globalization,
and global industries w ill improve during the process," Li told a group of
foreign and domestic business leaders at the World Economic Forum's
summer meeting in Dalian.

"You move some industries outside China, w hile leaving some others in
China, or even increase the investment to China," he said. "As long as w e
can build the industrial chain according to commercial and market principles,
China, w ith its complete industrial clusters and huge market, w ill be
competitive." Read Article 

Tin Slumps Most in Four Years on Spike in Chinese
Selling
IndustryWeek - Bloomberg 
Tin plunged the most in four years in London follow ing a w ave of selling
from China's onshore metals market, w here sentiment has soured as
investors focus on signs of economic w eakness.

The metal, w hich is mostly used in soldering, dropped as much as 7% to the
low est since July 2016 on the London Metal Exchange. The decline tracked
a sharp slump in prices as the evening trading session got underw ay on
the Shanghai Futures Exchange. Read Article 
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U.S.-China Trade Talks Resume, Trade Deficit
Widens
Bloomberg -Daybreak Asia
U.S. and Chinese off icials w ill talk by phone in the coming
w eek as they seek to resolve a grow ing trade w ar
betw een the tw o countries, said Larry Kudlow , President
Donald Trump's chief economic adviser. Meanw hile, the U.S. trade deficit
w idened by more than forecast to a f ive-month high as imports surged the
most since 2015, illustrating how  President Donald Trump's trade policies
are w eighing on the economy. Bloomberg's Selina Wang has more on the
story. See Video  

U.S. Proposes $4B More European Tariffs Over
Aircraft Subsidies
CFO.com - William Sprouse
The U.S. Trade Representative (USTR) proposed a list of
products that could be hit w ith new  tarif fs, as part of a long-running dispute
w ith the European Union over aircraft subsidies.

The products, w hich include olives, Italian cheese, and Scotch w hiskey,
could be w orth $4 billion. They w ould be in addition to tarif fs on products
w orth $21 billion that w ere announced in April.

In a statement, the Off ice of the U.S. Trade Representative said it w as
issuing the supplemental list in response to "harm caused by EU aircraft
subsidies." The trade representative said the list added 89 tarif f
subheadings. Read Article 

To Defend Ourselves Against China, We Must
Change
The Hill - Ralph Gomory, Opinion Contributor 
In dealing w ith China, the United States has a fundamental
problem.
China has used a variety of tactics - from mispriced
currency and subsidized competition to industrial espionage - to advance its
industries and has announced its plans to dominate many of them by 2025.
There's no reason to believe China w ill change.

America's profit-focused companies are free to accept Chinese subsidies
to move their manufacturing or even their research and development (R&D)
to China. By doing this, they can make great short-range profits. But they
quickly yield years of hard-earned know -how  to Beijing, costing us both
jobs and manufacturing ability. Read Article
 
WTO Report Shows Trade Restrictions Among
G20 Continuing at Historic High Levels
World Trade Organization - Trade Monitoring 
The WTO's 21st Monitoring Report on G20 trade measures issued on 24
June show s that the trade coverage of new  import-restrictive measures
introduced during the period (October 2018 to May 2019) w as more than
3.5 times the average since May 2012 w hen the report started including
trade coverage f igures. The report found that trade coverage of USD 335.9
billion during the period is the second highest f igure on record, after the
USD 480.9 billion reported in the previous period. Together, these tw o
periods represent a dramatic spike in the trade coverage of import-
restrictive measures, leading WTO Director-General Roberto Azevêdo to
call on G20 economies to w ork together urgently to ease trade tensions.
Read Article 

New Version of Market Access Map Provides
Boost to Transparency in Trade
International Trade Centre
The International Trade Centre (ITC) unveiled a new  version of Market
Access Map, its popular online trade analysis tool. The revamped portal w ill
further enhance market transparency and facilitate the analysis of trade-
related policy issues. Market Access Map responds to users' specif ic
needs depending on their profile and w ill continue to provide free and user-
friendly access to market information. The tool is particularly vital for micro,
small and medium-sized enterprises (MSMEs) in developing countries,
w hich have limited access to reliable information about foreign markets.
Read Article 

The Trump Tariff Twist That Has Cost U.S. Steel
$5.6 Billion
IndustryWeek - Bloomberg 
Be careful w hat you w ish for... 
President Donald Trump's tarif fs on foreign steel have sped the decline of
some of the U.S. mills he vow ed to help.
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Exuberance over the levies dramatically boosted U.S. output just as the
global economy w as cooling, undercutting demand. That dropped prices,
creating a stark divide betw een companies like Nucor Corp., w hich use
cheaper-to-run electric-arc furnaces to recycle scrap into steel products,
and those including U.S. Steel Corp. w ith more costly legacy blast furnaces.

Since Trump announced the tarif fs 16 months ago, U.S. Steel has lost
almost 70% of its market value, or $5.6 billion, and idled tw o American
furnaces in mid-June that couldn't be run profitably at the low est prices
since 2016. Meanw hile, Nucor, dow n around 20%, has touted $2.5 billion in
expansion projects. Read Article

Japan-Korea Spat Threatens to Upend Global
Technology Chain
IndustryWeek - Bloomberg 
The industry is now  scrambling to gauge the fallout after
Japan slapped restrictions on exports to Korea of three classes of
materials crucial to the production of semiconductors and cutting-edge
screens. 

Resurgent tensions betw een Japan and South Korea threaten to w allop
chipmakers from Samsung Electronics Co. to SK Hynix Inc., upsetting a
carefully choreographed global supply chain by smothering the production
of memory chips and other components vital to w idely used devices.

As the w orld f ixates on Donald Trump's campaign to contain Huaw ei
Technologies Co. and China's ambitions, a concurrent dispute betw een
Beijing's tw o richest neighbors also has far-reaching implications for the
production of everything from Apple Inc. iPhones to Dell Technologies Inc.
laptops. The industry is now  scrambling to gauge the fallout after Japan
citing longstanding and unresolved tensions slapped restrictions on exports
to Korea of three classes of materials crucial to the production of
semiconductors and cutting-edge screens. Read Article 

WTO Issues Mixed Ruling Over US Duties for
Cheap Chinese Goods
IndustryWeek - Bloomberg 
The off ice of the U.S. Trade Representative said the ruling proves that
China uses state-ow ned enterprises to "subsidize and distort its economy."

The World Trade Organization on Tuesday delivered a mixed judgment over
America's sanctions on subsidized goods produced by Chinese state-
ow ned enterprises.

The WTO decision said that the w ay the U.S. calculated its duties using
third-country prices w as not consistent w ith WTO anti-subsidy rules, and
that it must modify the w ay it penalizes subsidized Chinese exports or face
the prospect of retaliation.

How ever, the ruling also delivered the U.S. a victory in that it approved the
underlying policy the U.S. Commerce Department uses to determine
w hether Chinese state-ow ned enterprises unfairly subsidize exported
goods. Read Article 

Trade Is Still Unbalanced and Tariffs Aren't the Fix,
IMF Says
IndustryWeek - Bloomberg 
The report urged countries to refrain from using tarif fs to target bilateral
trade balances as such actions "are costly for global trade, investment, and
grow th, and are generally not effective in reducing external imbalances." 

The International Monetary Fund said more w ork is needed to further
reduce global trade imbalances amid increasing tensions, w hile issuing a
fresh w arning that such conflicts are w eighing on the global economy.

"It is imperative that all countries avoid policies that distort trade," the IMF
said in its annual External Sector Report released Wednesday in
Washington. "Against a backdrop of escalating trade tensions, greater
urgency is needed in tackling persistent excess imbalances." Read Article

Education and Workforce Development News
U.S. Department of Labor Makes Major
Announcements on Apprenticeship Expansion
US Department of Labor
WASHINGTON, DC - The U.S. Department of Labor
announced major milestones in the continuing effort to
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expand apprenticeships in the United States.

This morning, a Notice of Proposed Rulemaking (NPRM) w as made public
that w ould establish a process for the U.S. Department of Labor to advance
the development of high-quality, industry-recognized apprenticeship
programs (IRAPs). 

The Department further announced aw ards totaling $183.8 million to support
the development and expansion of apprenticeships for educational
institutions partnering w ith companies that provide a funding match
component. The Department w ill also make available an additional $100
million for efforts to expand apprenticeships and close the skills gap. Read
Release 

Alaska Colleges Face Massive Budget Cuts 
Community College Daily News - Ellie Ashford 
Higher education leaders in Alaska are w orking to
convince legislators to override Gov. Mike Dunleavy's
proposal to slash the state's higher education budget. The cuts w ould
devastate community college programs, as w ell as four-year and graduate
institutions.

Dunleavy used a line-item veto to drop $130 million from the state's public
universities. That's on top of a $5 million decrease approved earlier by the
legislature. Taken together, that amounts to a 41 percent reduction from last
year.

Overriding the veto requires the approval of 45 of the state's 60 legislators,
w hich is considered unlikely. An effort to override the veto on July 10
failed; the deadline is midnight on July 12.

Hundreds of layoffs
University of Alaska Anchorage (UAA) Chancellor Cathy Sandeen w arned
the budget cuts could lead to about 700 layoffs and the elimination of about
40 of its 105 degree programs, resulting in the loss of at least 3,000
students. Read Article 

Pizzella Tapped as Acting Labor Secretary 
Community College Daily News - Staff 
Patrick Pizzella, the current deputy secretary of the U.S.
Department of Labor (DOL), has been tapped to serve as
acting secretary follow ing the resignation on Friday of Alexander Acosta.

Acosta bow ed out amid grow ing political pressure over how  he handled a
crime case against businessman Jeffrey Epstein a decade ago w hen he
w as U.S. attorney for southern Florida.

Acosta told reporters Friday that he did not w ant his involvement in
Epstein's controversy to overshadow  the administration's accomplishments.
Read Article

Balancing Oversight and Innovation 
Community College Daily News - Matthew Dembicki 
House law makers on Tuesday queried off icials from a
handful of countries about their lauded apprenticeship
programs, covering a broad range of topics, from career preparation to the
roles of the federal government and business and industry in such efforts.

The House Higher Education and Workforce Investment Subcommittee
heard from education and training off icials from Australia, Germany and
Sw itzerland, w ho provided an overview  of their national apprenticeship
systems. Both Democrats and Republicans on the committee noted they
w ere interested in providing government oversight of federally funded
apprenticeships w ithout stif ling innovation among the programs.

In Sw itzerland - w here tw o-thirds of youths age 16 embark on three- to
four-year apprenticeships - more than $9 billion annually is invested in
apprenticeships, said Simon Marti, head of Sw issCore, a Sw iss research
and education off ice that w orks to help strengthen European know ledge
institutions. Employers contribute about 60 percent of that amount, w ith
cantons (Sw itzerland's equivalent of states) covering 30 percent and the
federal government 10 percent. Read Article 

Rules of the Game 
Community College Daily News - Dennis Pierce 
In his f irst contract negotiation w ith the faculty union at
Klamath Community College (KCC) in Oregon, President
Roberto Gutierrez faced a moment he'll never forget - and a decision that
w ould come to define his leadership.
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The administrative team had met privately the night before and agreed on a
figure they w ere comfortable spending on faculty salaries. As the union
representative approached the board and w rote dow n the number that
faculty w ere requesting, the college's chief f inancial off icer at the time shot
Gutierrez a triumphant look: The faculty's number w as actually smaller than
the administration's. Read Article

Training and Organizational  Development
News
Amazon Commits $700 Million to Retrain Workers
IndustryWeek - Bloomberg
Amazon.com Inc. said it w ill spend $700 million to retrain
about one-third of its U.S. w orkforce in skills needed to
thrive in the new  economy.

The e-commerce giant, w hich is increasingly using robots to help sort and
deliver packages, said it w ill retrain 100,000 w orkers by 2025 to allow
employees move into more highly skilled jobs w ithin the company or f ind
new  careers outside of Amazon, according to a statement Thursday.

The program w ould enable employees w ho w ork in fulf illment centers to
move into technical roles regardless of any previous IT experience.
Employees w ithout technical expertise could learn skills to transition into
softw are engineering careers. Amazon w ould also offer pre-paid tuition to
train fulf illment center associates in high-demand occupations of their
choice, among other options. Read Article 

The Importance of Listening to Employees
IndustryWeek - Mark Whitten 
As leaders, it should go w ithout saying the importance of
listening to our employees. So w hy don't more leaders
listen? In our hectic w orkplaces, it can be hard at times. How ever, I implore
you to consider the benefits of taking that time. They outw eigh the
investment tenfold.

In late 2012, I took a new  assignment as general manager of a Tier 1
automotive supplier in Ontario, Canada. This w as a 30-year-old division that
had an established culture. I w as familiar w ith the facility; it had been
through a tough launch and multiple management changes in the previous
three years.

In my f irst general meeting w ith the approximately 550 employees, I made a
commitment to meet w ith each and every employee one-on-one for 30
minutes. Read Article

Quality News
The Forgotten Lessons of W. Edwards Deming
IndustryWeek - Charles Holland 
Deming's message is as relevant today as it w as in 1980. 

On June 24, 1980, NBC New s released a 90-minute w hite paper titled "If
Japan Can, Why Can't We?" It looked closely at a grow ing productivity gap
betw een the tw o nations and a sharp contrast in the quality of
manufactured goods. And it sparked a quality movement in America.

At the center of the episode w as Dr. W. Edw ards Deming. Deming made his
mark in Japan teaching statistical methods to the Japanese industry starting
in 1950. He w as honored there w ith the establishment of the Deming Prize,
presented annually to a deserving company for the past 60+ years. Read
Article 

Companies Can No Longer Play It Safe
IndustryWeek -W Staff 
Continual disruption calls for new  strategies and some
companies, such as Schneider Electric that has tripled their
size and gone regional, are adapting w ell. 
Stability has alw ays been the foundation upon w hich companies build
success.
  
But things have changed. According to a new  report from Accenture,
nearly three-quarters (72%) of industry sectors experienced an increase in
disruption over the past eight years, leaving $41 trillion in enterprise value
(market capitalization + net debt) exposed to disruption today.

"Responding to persistent disruption requires a radical departure from old,
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comfortable business strategies that no longer w ork," said Omar Abosh,
group chief executive of Accenture's Communications, Media & Technology
operating group. "Successful companies avoid disruption by leaning into
disruptive technologies, testing new  ideas and learning how  to remain close
to the innovation frontier." Read Article 

Airbus to Check Wings of Emirates, Qantas A380
Jets for Cracks
IndustryWeek - Bloomberg 
A w ing-crack debacle seven years ago cost Airbus millions of euros in
repair and service costs, only one of the glitches to have plagued the
w orld's biggest passenger plane. 

Airbus SE w ill inspect the w ings of its A380 double-decker jets after cracks
w ere found on some planes.

The f issures could reduce the structural integrity of the w ings if  not
repaired, according to the European Union Aviation Safety Agency, w hich
is drafting an airw orthiness directive on the issue. Aircraft w on't need to be
grounded, w ith f ixes to be made during scheduled overhauls.

Checks w ill initially affect 25 of the oldest superjumbos in service, including
planes at Dubai-based Emirates, Qantas Airw ays Ltd. of Australia and
Singapore Airlines Ltd. Remaining planes must be examined before they're
15 years old. Read Article

Six Sigma Methods Improve Manufacturing
Efficiency and Confidence
IndustryWeek - Bally Ribbon Mills 
Statistical analysis reduces errors and failures, leading to a far greater
number of products manufactured to customer specif ications. 

More than just another production fad, Six Sigma is a methodology, driven
by data, by w hich manufacturing facilities can w ork tow ards fully
eliminating defects. The central principle of Six Sigma is that data can be
used to drive manufacturing to achieve at least six standard deviations
betw een the mean and the nearest specif ication limit; in other w ords, to
produce no more than 3.4 defects outside of customer specif ications in
each one million products. 
By assessing process performance w ith Six Sigma statistical
representations, manufacturing facilities can greatly increase productivity,
eff iciency, and cost savings. Read Article

Cyber Secuurity and IT News
Internet Wobble Caused By Cloudflare Glitch
BBC
Internet users faced problems accessing many w ebsites
for about an hour because of a problem w ith Cloudflare.

The company provides internet security and other services meant to help
online businesses operate smoothly.

Many members of the public had reported seeing "502 errors" displayed in
their brow sers w hen they tried to visit its clients. Read Article 

Apple Says it Doesn't Track You, But apps on
iPhone Sure Do
USA Today - Jefferson Graham
Unlike Facebook, Google and Amazon, Apple proudly
proclaims that it "doesn't gather your personal information to sell to
advertisers or other organizations."

The company uses its alternative approach to privacy as a marketing tool,
telling consumers that e-mails, direct messages and internet clicks aren't
monitored by Apple. 

How ever, w hat it has built is a system that's been exploited by others for
tracking. In speeches, Apple CEO Tim Cook decries privacy abuses by
Silicon Valley rivals but hasn't changed its systems to stop them in their
tracks. Read Article 

4 Chilling Lessons From a Tech Hotline Scam
USA Today - Kim Komando
Some people think they're immune to cybercriminals. "I'm not even on their
radar," they think. "What are the chances that I'll get targeted? It's not like I'm
famous or have zillions of dollars."
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Well, let me tell you a cautionary tale: A gentleman named Bob recently
called my national radio and television show . He ow ns a Homeland Security
consulting company, so he's about as know ledgeable about online
precautions as a person can be. For w ork, Bob w as using a Yahoo Small
Business account, and he needed to upgrade his service.Read Article 

What Happens if a Hypersurveillance Approach to Spying on
Workers Becomes the Norm?
BBC - Sarah Griffiths
The concept of a "job for life" seems a distant dream for most people in
2019.
After all, the gig economy is mushrooming at an astonishing rate; an
estimated 57 million people in the US and 1.1 million people in the UK rely on
flexible short-term jobs to pay their bills.

This is set to increase. By 2035 most of us w ill be doing jobs w ithout the
security of long-term contracts, and our every move w ill be monitored at
w ork thanks to billions of Internet of Things (IoT) devices. Read Article 

FBI, ICE Find State Driver's License Photos are a
Gold Mine for Facial-recognition Searches
Washington Post - Drew Harwell 
A cache of records shared w ith The Washington Post reveals that agents
are scanning millions of Americans' faces w ithout their know ledge or
consent.
Agents w ith the Federal Bureau of Investigation and Immigration and
Customs Enforcement have turned state driver's license databases into a
facial-recognition gold mine, scanning through millions of Americans' photos
w ithout their know ledge or consent, new ly released documents show .
Thousands of facial-recognition requests, internal documents and emails
over the past f ive years, obtained through public-records requests by
researchers w ith Georgetow n Law 's Center on Privacy and Technology
and provided to The Washington Post, reveal that federal investigators have
turned state departments of motor vehicles databases into the bedrock of
an unprecedented surveillance infrastructure.

Police have long had access to f ingerprints, DNA and other "biometric data"
taken from criminal suspects. But the DMV records contain the photos of a
vast majority of a state's residents, most of w hom have never been
charged w ith a crime. Read Article  

Equifax Data Breach Settlement: What You Should
Know
Federal Trade Commission - Alvaro Puig, Consumer
Education Specialist, FTC
In September of 2017, Equifax announced a data breach
that exposed the personal information of 147 million people.
Under a settlement f iled today, Equifax agreed to spend up to $425 million to
help people affected by the data breach. If  you w ere affected by the
Equifax breach, you can't f ile a claim just yet. That's coming. But you can
sign up for FTC email alerts about the settlement at f tc.gov/Equifax. Read
Release 

Capital One Data breach Fallout: How to Protect
Yourself
USAToday - Jefferson Graham
Another day, another security breach. And another reminder to protect
yourself.

Capital One Bank said Monday that some 100 million accounts w ere
breached, putting many customers at risk. So w hat to do now ? Start by
immediately freezing your credit reports at the three major f irms: Equifax,
Experian and TransUnion. 

Begin by registering on the w ebsites, and then look for the "security
freeze" link. You'll need to type in your name, address, social security
number and home addresses. Read Article

FTC Approves Facebook Fine of About $5 Billion
The New York Times - Cecilia Kang
The Federal Trade Commission has approved a f ine of
roughly $5 billion against Facebook for mishandling users'
personal information, according to three people briefed on the vote, in w hat
w ould be a landmark settlement that signals a new ly aggressive stance by
regulators tow ard the country's most pow erful technology companies.

The much-anticipated settlement still needs f inal approval in the coming
w eeks from the Justice Department, w hich rarely rejects settlements
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reached by the agency. It w ould be the biggest f ine by far levied by the
federal government against a technology company, easily eclipsing the $22
million imposed on Google in 2012. The size of the penalty underscored the
rising frustration among Washington off icials w ith how  Silicon Valley giants
collect, store and use people's information. Read Article 

Are Cellphones a Flight Danger? They Are on
These Boeing Jets
IndustryWeek - Bloomberg 
In just the past three years, mystif ied pilots f lying Boeing NG or 777 jets the
same models cited in an FAA w arning on cell phones have reported more
than a dozen instances of important f light information disappearing. 
U.S. government off icials in 2014 revealed an alarming safety issue:
Passenger cell phones and other types of radio signals could pose a crash
threat to some models of Boeing 737 and 777 airplanes.

More than 1,300 jets registered in the U.S. w ere equipped w ith cockpit
screens vulnerable to interference from Wi-Fi, mobile phones and even
outside frequencies such as w eather radar, according to the Federal
Aviation Administration, w hich gave airlines until November 2019 to replace
the units made by Honeyw ell International Inc. Read Article 

FTC To Hold Facebook CEO Mark Zuckerberg
Liable For Any Future Privacy Violations
NPR - Aarti Shahani 
As part of a settlement w ith the Federal Trade Commission,
Facebook CEO Mark Zuckerberg could be subject to penalties if  his
company doesn't comply w ith an agreement over privacy violations. 

Facebook CEO Mark Zuckerberg w ill have to personally answ er to federal
regulators under an agreement to settle a privacy case w ith the Federal
Trade Commission that includes a $5 billion penalty for the giant social media
company, the agency announced Wednesday. Separately, Facebook w ill
pay $100 million to settle a case w ith the Securities and Exchange
Commission for making misleading disclosures about the risk that users'
data w ould be misused, the SEC said.

Under the FTC agreement, Zuckerberg w ill be required to submit quarterly
compliance reports directly to the federal regulators and to Facebook's
board of directors. If  the Facebook co-founder or "designated compliance
off icers" violate the agreement, they could be subject to civil and criminal
penalties, the FTC said.

"There's no w ay that the CEO can bury his head in the sand," James Kohm,
head of the FTC's enforcement unit, told NPR. "There's no ostrich defense."
Read Article 

New York City to Consider Banning Sale of
Cellphone Location Data 
Jeffery C. Mays
Proposed legislation in New  York City w ould make it illegal
for cellphone companies and mobile app developers to share location data
gathered w hile a customer's mobile device is w ithin the f ive boroughs.

Telecommunications f irms and mobile-based apps make billions of dollars
per year by selling customer location data to marketers and other
businesses, offering a vast w indow  into the w hereabouts of cellphone and
app users, often w ithout their know ledge.

That practice, w hich has come under increasing scrutiny and criticism in
recent years, is now  the subject of a proposed ban in New  York. If  the
legislation is approved, it is believed that the city w ould become the f irst to
forbid the sale of geolocation data to third parties. Read Article 

Barr Revives Encryption Debate, Calling on Tech
Firms to Allow for Law Enforcement
The New York Times - Katie Benner
The attorney general, reopening the conversation on
security vs. privacy, said that encryption and other measures effectively
turned devices into "law -free zones."

Attorney General William P. Barr said on Tuesday that technology
companies should stop using advanced encryption and other security
measures that effectively turn devices into "law -free zones" that keep out
law  enforcement off icials conducting criminal investigations.

"As w e use encryption to improve cybersecurity, w e must ensure that w e
retain society's ability to gain law ful access to data and communications

http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMmQHnUv2YcHQm6296Ka3pi4kSPpGJU9x-2TCKuawTFzg6XuqWjQrSzL3_7qfMC-HE7nvj2oEbtD0mSIvCd9Fge_jmGC7hJDQss2j3sXkmalIh5p1E-RrtcE9qIYD1rZTt9FTEFX7362x8gMQsVzyiF6VwKVKHvXRnBVIYG-ZHscrssx6W_9NqwMLUTvinkNr22egf6dw_6COIbZ-lJRDpQEPG0oR36xIHnr-6MKyTehSZb0hkQhoccRNwVzqr7XHQfSRH8cALNsJ-39h4Tlw5QDL3ASK4DbgWXnzducNYrAH&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMmQHnUv2YcHQUG4wkwnBuciXIt249azj80ecLfxHjVt35C4ZqYuAWgIvewXYX0cw5xaBOG9sJ_Btak43ym7sp9I-HJK84WTNPKPRXGbLwNVmpCSTBlXgxGE6d1WYR812LbYBNMc0aMAITEAkS3pf4u-fSdrrCsuskEWs-wO_mewGWMFIQlNjFU_ChtJd6Sgdsf-2fKiPcp69x8pUUWP15am7idPH2Kq3h99az8qMLiyIUPZdkQAYPrAQRg6hTPlgdIlQrNaade_9pNKWB3ZY4ifsKFjXK9Yzl8SCDhog-ZXvCkHX0K2EvWs0_m6SUMsKkTk9Nj9Cmu6YLTglPLdZhWuMekf_znkOPhJL76M7KnQUGazYlWmoppu96IksOaS-UyXegQClAEYexeHan-Cl-lTFiR_CQjBRbxzdf7V6n_P4wkru0-UMqX594uCfJXT9cmjcFiVAdgnG9szeka7QOxhV2r75BT7hgnafpf32pwe2s_kPZFUdezKr4FK830P0TgqzrCIsF9uTUtMq8NnBAPftVH-_Rj5TNMFU73i6EYEfxQ001ojEYY0NuLzApwLbijzaSB-mu7wlgolRjdScKONZZ4ChG4ugY5pTuDjY54C2GIFrTR55EOeeRuvfaZwd7TfJOfEasev5&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMmQHnUv2YcHQIzEOqFE3tdOm_ljlPCCOuK_59Btb_r08MzSrqb5KaibziOTzkZzfSuPeLjmdqqg_ALBpKpEwMG6SDKwSvWOKBwABiic0grQeKxj7RBX4evFg_CEJ-eFaqwtgYzDYS4nop4tjIBsX8yWgfriiBm6F2rTAT5EMRp9Bw8DzCzwXUGF9y1J92eFg75krNHz5B6pfa2mxSOXxQ42PB7-Ugw9jmfhABgg8xfeIkDRIoPRpRxHLmmjWkNHG5NFTrHq0c-xccv4nbvxhTrZDmHRBtFzLWDi8FbhjkVbEnz7_iouTSzLUpwr45cy8Qfon-sN1aOMaApSA8MeGHe3B_D4j8x_TLgHDgc5gNt1yj5nWdC6H5DJirvnQUpvHgXXeSD8KQinHUUt2bFJQ7T-8m01tVbml73T5q5WJp9JL_ShpoHReAhZf_g945W_grppV_ZX4DHA6oRkvHDfp54yOi9IoKundLyDaFurXAdedULtUzNd8tUmUrLVdcW-O4gcyxTOQVeJZ&c=&ch=
http://r20.rs6.net/tn.jsp?f=001dQsW7ztU0uD9T1ChBaE6doDH92yjAlyOQN57eMgz81oQVjNmgxWIMmQHnUv2YcHQn0V4r0dacfgAr8eutKZuR3dgNNJCt_MEGpKRdPkRgc0B955tvFA4_aruKOqShyXsPkAfgqVXeTWOM34h2UQSiphuvyudCIVAgUsxexO41OJNv_9uSmvFQCJhjf4XaR-8YKPUy47p4Ge4aPfTW1f_aQ3xoA7BM6m7uu-sniduTBBJfE2T8sRggTH15BEqjzq7HhmG3w2WxZEcytVbSpBuMi8rCBB1wKn7VEpgsFZF4BzRl4kB8YvZ2RHQyisoLHqgru0Iz7E3xRf7MVwW5yH1T0PggmOLMlHqEjR6bM1sNuidtskAi6bklg==&c=&ch=


w hen needed to respond to criminal activity," Mr. Barr said in his keynote
address at the International Conference on Cybersecurity at Fordham
University Law  School in Manhattan.

The Justice Department has long pushed technology companies to help the
government gain access to information on electronic devices, a conflict that
last peaked in 2016, w hen investigators obtained a court order that required
Apple to help the F.B.I. unlock an iPhone recovered after the mass shooting
in San Bernardino, Calif ., in December 2015. Read Article

Human Resource Management News
Trump NLRB Whittles Away Union Privileges 
Material Handing & Logistics - David Sparkman
The Trump-era National Labor Relations Board is continuing
to reverse policies that in the past granted the unions
broad privileges w hen it comes to their organizing activities.
One of these could eventually result in the giant inf latable Scabby the Rat
facing termination w ith extreme prejudice sometime in the near future.
Another decision recently handed dow n by the board allow s employers to
ban nonemployee union organizers from their premises.

On May 14, NLRB general counsel Peter B. Robb recommended that the
board reverse several Obama-era policies as not being law ful, including
ones that permitted the use of such balloons, as w ell as the erection of
stationary banners, to picket company facilities of f irms that are not the
primary target of the union action but are doing business w ith the f irm that
is. Read Article 

How to Fill Your Company with Rockstar
Employees
IndustryWeek - Kellogg Insight 
Four steps to build a culture that attracts the best of the best. 

Attracting and retaining talent is the top concern of CEOs, and for good
reason. People problems are both expensive and common.

Good hires, meanw hile, can be several times more productive than the
average performer, according to Jeff Hyman, an adjunct lecturer of
management and organizations at the Kellogg School and chief talent off icer
at Strong Suit Executive Search. "You get incredible value and build
incredible organizations by recruiting the right people," he says.

For Hyman, the "right people" are those in roughly the top 5 percent of
candidates for a given position at a given compensation level. These are the
"rockstars," as he describes them, and executives need to get past the idea
that hiring occurs on a bell curve. Read Article 

When Conflict Strikes, Don't Run the Other Way
IndustryWeek - Jeremy Pollack 
Four tips for mediating w orker strife before it gets out of
hand. 
A w ell-functioning team of employees is critical to any organization's
success. As all plant managers know , how ever, conflict is simply part of
the job, w hich makes conflict resolution a critical skill for leadership.
Unfortunately, conflict may not alw ays be confronted in the healthiest of
w ays.

Recently, I consulted on and mediated a conflict betw een a foreman and
one of his delivery drivers at a commercial HVAC manufacturing plant. The
plant director had been unsuccessful in mediating the conflict himself, as he
simply did not have the tools to do so, and the problem w as only getting
w orse. In addition to their conflict creating productivity problems and
delivery issues, it w as now  creating an atmosphere of tension among other
team members. 

Factions w ere forming. Some w orkers w ere on the foreman's side, w hile
others w ere on the driver's side, and now  these entire groups of people
w ere seemingly at odds. All of this w as being led by an initial conflict
betw een tw o individuals. Read Article 

Plant Closings and Corruption Color Detroit UAW
Talks
IndustryWeek - Bloomberg 
On one side of the bargaining table w ill be union brass angry about plant
closures and embarrassed by scandal. On the other w ill be auto executives
sw eating shrinking sales and risky billion-dollar bets to survive an era of
disruption.
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Thus is the diff icult backdrop the United Auto Workers and Detroit Three
have to overcome to clinch new  four-year labor contracts. Negotiations kick
off this w eek w ith handshake ceremonies that w ill belie the tension
betw een one of the largest U.S. unions and car manufacturers employing
almost 150,000 members. Read Article 

Tell Employees: Lose the Emojis
Material Handling & Logistics - David Sparkman 
Harmless-seeming symbols can create
misunderstandings that cause legal w oes. 

They seem so harmless, even a bit childish-those proliferating little cartoon
faces and symbols called emojis that people attach to their e-mail messages
and social media posts. But if  you are in business, they could draw  big
trouble.

In fact, recent research show s that from 2004 to 2018 there w ere 171
court opinions handed dow n in the United States referencing emojis and
their brethren, emoticons, according to Jason A. Levine, an attorney at the
law  f irm of Vinson & Elkins LLP. And the problem is only getting w orse.
Cases involving emojis have spiked upw ard in recent years, w ith a total of
33 emoji-related court decisions rendered in 2017 and 53 in 2018. 

Emojis are popping up in a w ide variety of matters including contract
disputes, employment litigation (especially involving sexual harassment and
discrimination law suits), and even murder cases, Levine points out. The
types of emojis most often cited in these legal disputes have been smiley
faces, w inky faces, sad faces and guns.

The reason w hy emojis create potential legal problems can be boiled dow n
to the old saying that a picture is w orth a thousand w ords, and not all of
them yours. Emojis can be interpreted in dif ferent w ays by different people,
w hich means they hold the potential to create huge misunderstandings. This
is a serious problem for businesses because there are literally thousands
of emojis that have been created. They have become all too common in
business communications, w hich can quickly become miscommunications
as a result. Read Article 

Drug Testing in the Era of Marijuana Legalization
EHS Today - David Sparkman 
How  can an employer continue to pursue a drug-testing
policy in the midst of the continuing trend of states
legalizing marijuana for both medical and recreational use, especially w hen
these states' law s run up against federal law s that still ban the
psychoactive drug's use?

It can be hard to do so, but it is still possible, according to attorneys J.
Christopher Selman and Alexander Thrasher of the law  f irm of Bradley
Arant Boult Cummings LLP. "This rapidly evolving legal landscape presents
new  challenges for employers, particularly those w ith off ices and
employees in several states," they admit. "Employers must balance
complying w ith often divergent federal and state law s, maintaining a safe
w ork environment and protecting employees' rights." Read Article 

How to Navigate EEO-1, Component 2
Material Handling & Logistics - David Sparkman 
On July 15 the Equal Employment Opportunity Commission
(EEOC) opened its w ebsite portal for employers to f ile their
EEO-1 Component 2 w age and hour data, w hich is due no later than Sept.
30.

The commission also offered advice on how  to f ill out the form, w hich
requires the collection of extensive employment data. The 12 pay bands
range from about $19,000 to more than $208,000 a year across 10 job
categories, and then by the same racial, ethnic and sex groupings that
w ere previously used w hen submitting demographic data in earlier EEO-1
forms.

Employers also are required to submit a report for employee pay data
applicable to 2017 by the same Sept. 30 deadline set for w hen the f inal
installment of the 2018 data is due. Both sets of the Component 2 data must
include aggregated data for both 2017 and 2018 regarding the pay and
hours w orked. Read Article 

Environmental, Health & Safety News
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How to Handle Environmental Release
Investigations
EHS Today - David Sparkman 
Any kind of environmental release at one of your facilities creates the
potential for distracting regulatory investigations, stinging f ines and costly
litigation. Some of that can be ameliorated by conducting the right kind of
internal investigation of a leak immediately after it occurs.

Internal investigations may be driven by a company's desire to identify the
root cause of an incident, verify an unconfirmed allegation, be a responsible
corporate citizen, address liability concerns, or take remedial measures to
prevent similar incidents from reoccurring, among many other reasons.
Read Article 

Do Blue Light Glasses Actually Work? Everything
You Need to Know Before You Buy a Pair
USA Today - Madeline Purdue
LOS ANGELES - With the amount of time w e spend on our
devices increasing, it's probably no surprise to you that staring at a screen
for long periods can hurt your eyes.

A new  product is emerging to help reduce potential side effects of being
glued to a screen all day - blue light glasses that f ilter or absorb rays from
sources of blue light such as phones and computer screens.

They are being sold by eye care professionals, designer brands and
they're even available on Amazon for around $20 in dif ferent colors and
styles to look like everyday eyew ear. Blue light f iltering is also available as
an add-on to prescription and reader glasses. Read Article 

New EPA Regulation Affects Healthcare Industry
EHS Today - Wade Scheel 
The U.S. Environmental Protection Agency (EPA) recently
published its highly anticipated f inal rule on the
Management Standards for Hazardous Waste Pharmaceuticals.

This new  regulation w as published in the Federal Registrar in Feb. 22,
2019, and it requires health and environmental facilities to examine and likely
restructure their hazardous w aste management practices.

These new  standards w ill replace current hazardous w aste generator
regulations, w hich is w hy it's imperative for your facility to be aw are of
these changes in order to provide a safe and healthy w ork site. Read
Article 

OSHA Issues Standards Improvement Final Rule
EHS Today - David Sparkman 
A catch-all rule making changes in several regulations w as
issued by the Occupational Safety and Health
Administration (OSHA) as part of its ongoing Standards Improvement
Project (SIP).

Going into effect July 15, the updated regulations generally simplify
employer efforts both in complying w ith the agency's requirements along
w ith determining how  to achieve that compliance. For example, the rule
replaces 31 pages of regulatory text on how  to manage hazardous
chemicals in the construction industry w ith a cross reference to an identical
standard for general industry.

"Even w ith OSHA's emphasis on regulatory simplif ication, how ever, there
are several key requirements that employers should closely consider to
ensure continued compliance w ith OSHA standards," w arns attorney Adam
R. Perkins of the law  f irm of Littler Mendelson PC. Among them are the
follow ing. Read Article 

Forklift Fiascoes and Lift Truck Lunacy
Handling & Logistics - Dave Blanchard 
A look at some w orst practices in forklif t operation and
w arehouse management, caught on video. 

Forklif t safety isn't something to be taken lightly, and over the years MH&L
has been at the forefront of the industry in preaching its importance,
through our articles, new s coverage and our past sponsorship of National
Forklif t Safety Day and attendant events in Washington, D.C. See
Slideshow

If it's difficult to identify, explain or document
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your firm's worker development process,
maybe you don't have one. 

Perhaps your firm finds it difficult to accommodate change or
measure and improve worker performance. Or, scrap and
rework are unreasonably high for workers that were thought
trained. 

Spend a few minutes to learn more about a worker training
approach:

designed for manufacturing;
proven for any industry;
customized to your job classifications, your tasks and
specifications, and your business operation's needs...

Does your organization struggle w ith high turnover rates
leading to 
low er organizational capacity, w ork quality and
quantity and compliance? Is your organization
faced w ith these increasing costs w hile seeing a
decreasing training budget? 

Wouldn't it be worth a few minutes of your
time to find out how you can drive every worker - incumbent
and new-hires - through structured on-the-job training to full
job mastery.  with a small investment and huge return?

 
Proactive Technologies, Inc. always offers a low-to-no risk pilot
program approach. We w ork w ith the client to design a project to f it
their budget and meet their business needs.

Plan to attend one of our scheduled l ive
online presentations  (see schedule on left) OR
tell us a date and time that fits your
schedule , w hich w e can follow -up w ith an onsite
presentation. Or skip the online presentation and
schedule an onsite brief ing. 

The PROTECH™ approach:

Is designed to your job classification, your operation
and incorporates your firm's specifications, process,
standards and policies; 

Ends your worries and costs over finding qualified
candidates and closing the "skills gap;" 

Drives every worker to full job mastery while they
simply learn their job; 

Cuts your employee turnover costs; 

Captures worker expertise before it leaves and use it
to quickly and thoroughly train replacements;

Provides metrics and reports for process monitoring
and improvement.

European-style apprenticeships w ithout the exorbitant cost...
whether registered or not.

We research available training grant funds for each project and
help the client apply. Grants may offset most or all of the
investment to set-up and implement the structured training
system!! 

Low investment, no risk, high returns -  everything to
gain!
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Isn't an hour of your time worth it to see ifIsn't an hour of your time worth it to see if
this approach to worker training is the onethis approach to worker training is the one
you always wished you had?you always wished you had?
 
Contact a Proactive Technologies, Inc. representative today!

 

www.proactivetechnologiesinc.com
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